
Meeting Minutes
July 16, 2021 

In Attendance: Human Services Advisory 
Commission Members 

Perry Buck, Stacey Casteel, Stephanie Foos, 
Stephanie Gausch, Stanley Graffis, Cynthia 
Horn, Enita Kearns-Hout, Stephanie Foos, 
Lisa Taylor, Adam Turk, Melanie Woolman 

Absent: Human Services Advisory 
Commission Members 

Elizabeth Barber, Cynthia Horn, Rebecca 
Lorenz, Tom Teixeira 

In Attendance:  Weld County Department of 
Human Services Representatives 

Tami Grant, Julie Witkowski, Karin Crandall, 
Tobi Cullins, Heather Walker, Lesley Cobb, 
Jill Colavolpe 

Recording Secretary:  Tobi Cullins 

Welcome  

Meeting called to order at 8:17 a.m. 

Presentation:  QRTP Independent Assessment Process 

Heather Walker, Child Welfare Division Head, presented on the QRTP process. Heather provided a 
handout. Heather shared that information related to the law can be found at CO4KIDS.org and by 
searching Family First. She shared the law includes a trauma-informed model and there is considerable 
learning and conversations occurring throughout the process of implementation. She further indicated 
the process can be preemptive, allowing for a proactive approach. 

Introductions 

Each member shared their name and associated entity.   

Vacancy on Commission 

Reviewed the open position on the Commission. Position previously held by Meredith Munoz. 

Review of Minutes 

Minutes from January 2021 and April 2021 were reviewed and approved.  

Motion to approve the January 2021 minutes (Jodi Hartmann). Second (Perry Buck). Approved 
unanimously. 

Motion to approve the April 2021 minutes (Melanie Woolman). Second (Enita Kearns-Hout). 
Approved unanimously. 



Community Services Block Grant Update 

Karin Crandall presented an update on the Community Services Block Grant (CSBG) CARES Act 
funding. CSBG served fifteen (15) families, opting to spend down Rental Assistance (RA) first, 
followed by Emergency Rental Assistance (ERA) upon receipt of that funding. She indicated that the 
majority of CSBG funding is still available. She also shared a success story that demonstrated 
collaboration between the SWAT and CSBG. 

Karin presented the Community Services Grant (CSBG) Financial Report. She noted that salaries are 
mostly case management for Prevention. The program column is related to the cost of doing business. 

Strategic Plan Update 

Julie and Tobi provided an update regarding the 2021-2024 Strategic Plan. The Strategic Plan is fully 
active. The Department added Values for this reiteration. The Department went through a SWOT 
process to assess those areas. Julie reviewed the focuses of the Department and Tobi provided an 
updated on the current activities of the three (3) Action Teams 

Annual Achievement Summary 

Robin Overmyer, Child Welfare Deputy, presented the 2020 Annual Achievement Summary. She 
highlighted various Departments and shared that the Department will consider a less divisional focus 
going forward, and instead will look at the Department as a whole. 

Emergency Rental Assistance Update 

• Julie provided an update regarding the Emergency Rental Assistance (ERA). 
• Community Service Block Grant (CSBG) was utilized for a short period of time while ERA was 

being implemented. 
• The Department is on track to spend down ERA. 
• There is reporting required on ERA and the Department is working with the County’s Director of 

Finance and Administration to strategically determine the best way to track and report out. 
• The majority of landlords are cooperative and willing to work with ERA, with less than 5% 

electing not to cooperate, choosing instead to evict. 
• ERA requires that at least three (3) attempts be made to pay the landlord directly, which requires 

a W-9. If that cannot be accomplished, then funding is given directly to the client. 
• In cases of denial, the primary factor is the failure to submit the necessary documentation. Some 

denials are related to duplication, with 15-20% due to the client not residing in Weld. 
• On average, approval is around $4,500.00 for rental costs. 
• Individuals who did not pay utilities due to COVID, will began receiving disconnection notices 

in June. There are no dollars for utilities until October. The Department has seen utility bills over 
$1,000.00. 

• If utilizing ERA, the client must demonstrate COVID impact. If they cannot demonstrate impact, 
the CSBG may be utilized if they qualify. 

• Other Discussion: 



o Enita shared that Catholic Charities has a Next 50 grant that may be able to assist some 
individuals. 

o Perry noted it is important to leverage issues to try to receive funding. 
o It was discussed that people did not understand the impact of not paying utilities due to a 

lack of education/knowledge on the topic. COVID changed behavior and individual’s 
ability to handle change effectively. 

o Julie noted that ERA allows for 10% of funding to be spent on administrative which can 
include case management. The Department will acquire 10 F/T staff with new hires 
(temporary). 

o Melanie noted the eviction moratorium is not being extended again. United Way of Weld 
County (UWWC) will be working with different funding pots to attempt to mitigate the 
impact. 

Contracted Services Update 

Lesley provided an update on current Contract Managements projects, including. 

• Family Resource was awarded two grants; Colorado Community Response (CCR) and 
Promoting Safe and Stable Families (PSSF). 

• HSAC serves at the Placement Alternatives Commission (PAC) for the Department, which 
includes review of the annual Core Services Program Plan. Lesley reviewed the goals of the 
plan, indicating it is the third of a three-year plan. She reviewed key areas and amounts. 

o Julie shared that Core Services are accessed for clients in Child Welfare cases, including 
foster and kinship placements. 

Division Audits 

• 2021 Annual Administrative Review Division Audit of Weld County Adult Protective Services 
o Audit occurred over three (3) weeks and included 57 cases. 
o Review occurred over three (3) days, with extensive review of each domain (i.e., intake, 

investigation, case plans, case closures, assessments) 
o Did well on audit despite COVID and increased caseload. 
o Some documentation errors. 
o Revised 150 compliance findings during review as State initiated a collaborative process. 
o Each work received at least one (1) certificate of excellence. 

CSTAT Award 

Commissioner Perry Buck shared information regarding the CSTAT award received by the Department. 
Each employee received a letter from the Commissioners and were invited a celebration; 65 attended in 
person and another 90 virtually. 

Community Updates 

- Immigrant and Refugee Center (Lisa) 
o Summer school will be offered online and in person. 
o Ready for the new school year with classes and partnerships resuming. 



o Food truck fundraise coming up with entertainment. 
- Weld Food Bank (Stephanie G.) 

o Three (3) more weeks of kids’ summer food program. 
o A mini-mobile food pantry is starting in the fall and will involve partnering with food 

pantries without perishable capacity. 
o With new fiscal year starting, numbers remain elevated and fundraising efforts are being 

looked at. 
- Justice Services (Stephanie) 

o CPAT, an assessment tool, was revised and is being rolled out in the jail. 
- VFW 2121 (Stanley) 

o NoCo Veterans Resources grant of $20,000 has helped over 100 veterans since January 1, 
2021. 

o Party for Harrison Swift will be held at the VFW on Sunday, July 18, 2:00-4:00 p.m. 
o Stars and Stripes Golf Tournament will be held July 21st at Pelican Lakes. 
o VFW will be at grocery stores on Veterans Day (November 11th) for fundraising efforts. 

- United Way of Weld County (Melanie) 
o Currently strategizing for the Recovery Act funding. 
o Expecting changes and focusing on planning for said changes. 
o AmeriCorps Vista has expanded into Larimer County. 
o New location is in the works for the Housing Navigation Center and Cold Weather 

Shelter. A letter of intent is being submitted for the new property, which is near the 
existing. 

- High Plains Housing Development Corps. (Jodi) 
o Currently identifying housing for very low-income populations (seniors, veterans, 

homeless). 
o Letter of intent has been submitted for 80 units at Bonell. Thirty-three (33) units will be 

permanent supportive housing for those with multiple chronic conditions. 
 Collaboration of multiple community partners. 
 Target date depends on funding; potentially 18 months to three (3) years. 
 Property has lease for shelter through December 2021. 

- Catholic Charities (Enita) 
o Some money is available to assist with needs at this time. 
o Twenty (20) individuals were placed in permanent housing within the last few months. 
o There has been an increase in shelter requests. 
o The shelter has not experienced a COVID outbreak in a year. 

 Masks are still required. 
 Shelter is returning to bunk beds. 

o Experienced a lot of community collaboration throughout. 
- Board of County Commissioners (Perry) 

o Commissioner Buck is participating in “ride-a-longs” with various programs at the 
Department and other County areas. 

o Looking forward to engaging with HSAC members/activities. 

Meeting adjourned at 10:10 a.m. 


