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Meeting Minutes 
January 15, 2021 

 
In Attendance: Human Services Advisory 
Commission Members 
 
 

Elizabeth Barber, Stephanie Foos, Stephanie 
Gausch, Jodi Hartman, Enita Kearns-Hout, 
Meredith Munoz, Lisa Taylor, Tom Teixeira, 
Adam Turk, Melanie Woolman 

Absent: Human Services Advisory 
Commission Members 

Perry Buck, Cynthia Horn, Rebecca Lorenz 

In Attendance:  Weld County Department of 
Human Services Representatives 

Jamie Ulrich, Tami Grant, Julie Witkowski, 
Karin Crandall, Tobi Cullins 

Recording Secretary:   Tobi Cullins 
 

Welcome  

Meeting called to order at 8:08 a.m. 

Welcome Address 

Jamie Ulrich welcomed the Commission members.  Jamie welcome Julie Witkowski, Family 
Resource Division Head, as taking on the role of co-facilitator of the meeting in her place. Jamie 
will continue to attend when possible. 

Strategic Plan Update 

Jamie updated the membership on the completion of the final year of the 2020 Strategic Plan.  A 
video highlighting accomplishments and events was shared. 

Jamie introduced the 2021-2023 Strategic Plan and shared that it is in its final development 
stages. The new Plan will include new initiatives, building upon the prior Plan, and will include 
an additional leadership component. The membership will be provided a copy of the final plan. 

Jamie also shared that new Action Teams will be kicking off soon and will be focused on Team, 
Community and Service. 

She encouraged the membership to share any feedback, especially in any areas of improvement, 
with the Department. 

Video shared. 

Introductions 

Each member shared their name and associated entity. 
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Review of Minutes from October 23, 2020 

Meredith Munoz submitted a correction to the October minutes. The address for the non-
congregate shelter was recorded incorrectly. The correct address is 622 21st Street, Greeley. 

Motion to approve minutes as corrected (Jodi Hartman). Second (Melanie Woolman). 
Approved unanimously.  

2021 Officers 

Adam Turk reviewed the 2021 officers and indicated the officers are in their final term. The 
2021 officers are: 

- Adam Turk, Chairperson 
- Stanley Graffis, Vice-Chairperson 
- Elizabeth Barber, Secretary 

Vacancy Discussion 

Adam discussed the open membership position and requested the current membership submit 
any recommendations for potential members to Tobi Cullins. The current open position is for a 
member representing the private sector. 

Orientation 

Karin Crandall conducted the annual membership orientation including a review of: 

- Bylaws to include Duties and Responsibilities 
- Volunteer Hours Tracking and Form 
- Confidentiality Statement and Conflict of Interest Policy and Disclosure Form 

Karin highlighted the following: 

- The membership is comprised of three (3) equal parts representing the public sector, low-
income client sector and private sector.   

- A needs assessment is conducted every three (3) years for CSBG. This is presented to the 
membership. 

- The membership will annually review, and vote if required, on the CSBG budget and 
plan, Core Services Providers and audits. 

- The membership should track their volunteer hours throughout the year on the Volunteer 
Tracking Hours form. Eligible hours include the quarterly HSAC meetings, Department 
related trainings, HSAC related work groups and HSAC events. 

- Members are required to complete the Confidentiality Statement and Conflict of Interest 
Policy and Disclosure Form annually. Karin reminder members that anything heard or 
seen while participating in an HSAC meeting or event is strictly confidential. 

Current members should submit their 2020 Volunteer Tracking Hours Form and Confidentiality 
Statement and Conflict of Interest Policy and Disclosure Form to Tobi within the next few 
weeks.   
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Jamie announced that Commissioner Perry Buck will be the Commissioner assigned to the 
Department in 2021 and will sit on the Commission. 

Community Services Block Grant (CSBG) Financial Report 

Karin presented the CSBG financial report through November 2020. Karin shared that CARES 
Act funding is being spent and reported that the expected carryover is not yet known. 

Elizabeth Barber inquired if a family would be eligible for assistance if they previously received 
funds through the CARES Act. Karin responded that they would be so long as CSBG allows it.  
She further noted that the Federal poverty level was increased, allowing for more assistance to be 
provided. 

Community Services Block Grant (CSBG) Audit 

Karin noted that an audit was conducted by the Department of Local Affairs (DOLA) for the 
Community Services Block Grant (CSBG) in November 2020. The formal findings have not 
been received but Karin reported that the only item cited was related to income verification and 
how the Department was documenting that verification on the associated paperwork.  

Community Services Block Grant (CSBG) Success Story 

Karin shared a story regarding a senior citizen who came to the Department. He self-reported 
that he was in poor health and had been chronically homeless for years. Working with multiple 
agencies, Department staff were able to apply and gain approval for Long-Term Care, assess his 
health needs and obtain permanent housing for him within the same day. 

Contracted Services Update 

Tobi reported the following agreements were issued since October 2020 

- 15 new homes 
- 6 Respite Care 
- 5 new Core service agreements 

o Centennial  
- The Security RFP vendor selected G4S as of January 2021. 
- January 11 -The core RFP now open and accepting bid. Annual RFP for various services. 

Tobi reported that the Human Services Contract Management Team has issued 656 contracts 
in 2020. 

Relief Funds Update 

Julie Witkowski provided an update on the Emergency Rental Assistance relief funds. 

Weld Works 4 Youth 

Tami Grant provided information on the Weld Works 4 Youth program. Weld Works 4 Youth is 
a paid work experience for qualified youth. Youth must reside in Weld County, be age 14 or 15, 
receive benefits 
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Community Updates provided but not recorded. 

Meeting adjourned 10:30 a.m. 

 


