
 
 

Meeting Minutes 
January 17, 2020 

 
In Attendance: Human Services Advisory 
Commission Members 
 
 

Elizabeth Barber, Melanie (Falvo) Woolman, 
Stephanie Gausch, Stanley Graffis, Jodi 
Hartmann, Cynthia Horn, Enita Kearns-Hout, 
Rebecca Lorenz, Meredith Munoz, Tom 
Teixeira, Adam Turk 

Absent: Human Services Advisory 
Commission Members 

Scott James, Pres Montoya, Lisa Taylor 

In Attendance:  Weld County Department of 
Human Services Representatives 

Jamie Ulrich, Tami Grant, Holly Darby, Karin 
Crandall, Lora Lawrence, Andie Garnand, 
Tobi Cullins 

Recording Secretary:   Jo McLavey 
 

Welcome and Pre-meeting 

Jamie Ulrich, Department of Human Services (DHS) Director, welcomed the Human Services 
Advisory Commission (HSAC) and shared changes for the DHS.  Effective January 16, 2020, 
Jamie Ulrich is the DHS Director.  Judy Griego officially retired January 15, 2020 and she has 
left a great legacy.  Tami Grant has accepted the position of Deputy Director for DHS and she 
brings a high level of professionalism and will be very committed to continue with high levels of 
performance, as the Deputy Director.   

Andie Garnand was introduced as the new Assistance Payments Division Head.  Andy has a 
tremendous amount of Human Services experience and has worked in Boulder and Denver 
Counties.   

The 2020 DHS Commissioner Coordinator is Barbara Kirkmeyer.  Barbara has excellent Human 
Services knowledge and she will be an asset to DHS. 

There is currently one HSAC membership opening. Membership has been very consistent over 
the past two years.  The HSAC membership thanked Enita, Adam and Melanie for over 2 years 
of leadership on the HSAC Board.   

Additionally, Jamie explained the ongoing need for CSBG grant requirements to be met and 
included the HSAC can always look at additional programs, if you would like to consider 
something new.   

 

Meeting called to order 8:21 a.m. 



Introductions 

Each member shared their name and current position. 

 

Review of Minutes from October 25, 2019 

Motion – Enita Kearns-Hout 

2nd – Elizabeth Barber 

Roll was called and all were in favor.   

 

Revision of Bylaws Review 

Motion – Jodi Hartmann 

2nd   - Stephanie Gausch 

Roll was called and all were in favor.   

 

2020 Election of Officers 

Chair Nomination – Adam Turk 

Motion – Enita Kearns-Hout 

2nd – Elizabeth Barber 

Roll was called and all were in favor.   

Vice Chair Nomination – Stanley Graffis 

Motion – Cynthia Horn 

2nd – Enita Kearns-Hout 

Roll was called and all were in favor.   

Secretary Nomination – Elizabeth Barber 

Motion –Melanie Falvo 

2nd – Cynthia Horn 

Roll was called and all were in favor.   

 

 



Human Services Advisory Commission Orientation 

Karin asked everyone to confirm their contact information is correct and discussed the following:   

• Conflict of interest policy – Review/sign and give to Tobi before leaving  
• Bylaws – Tobi reviewed changes 
• Audit findings and reviews – Annually provided for each DHS Division 
• Quorum is 50% plus 1 of board.  A meeting will not be cancelled but motions to approve or 

deny can’t be satisfied without quorum.   
• Confidentiality while at the Department of Human Services is a priority and if information is 

heard or seen, it is not to be shared or repeated. 
• Board membership requires three equal parts to serve.  Elected officials, or designated 

appointee by an elected official, low income representative and private sector involvement.  
The HSAC needs 12 to 15 members always for three equal parts and they have opted for 15 
members. 

• Volunteer hours for 2020 – Turn in the volunteer hours tracked for 2019 before leaving, 
which are reported to the Federal government for grant purposes.    

• The Board will do a needs assessment for the Community each year and staff will present the 
budget.  At the next meeting, we will look at the needs assessment to identify gaps in the 
community.   

 
Review of Budget 

There are 3 categories for expenditures: salaries, program and client.  Not all the expenditures 
were reported when the report was pulled and there will be approximately a $30,000 carryover.  
The funding isn’t received all at once but is allotted every quarter, throughout the year.   

Community Services Block Grant (CSBG) 

Karin directed members to CSBG 2017-2020 plan and budget section of the packet and provided 
an overview of CSBG.  2020 begins the third year of a 3-year plan for CSBG, and this is our 
planning year.  The plan will be presented in October for the next 3 years.  The 2020 budget was 
approved prior to October and the CSBG Financial Report was provided.  Multiple domains 
were a Federal objective and DHS will be reporting to the Federal Government, prior to the next 
HSAC meeting. DHS does follow-up with families we serve to make sure they were able to 
maintain for at least 180 days after receiving CSBG assistance.  DHS staff go above and beyond 
to achieve 100% of the goal.     

 

 

 

 

 



CSBG Success Story 

A Weld County Grandmother, raising her grandson, was struggling financially and needed 
assistance with her mortgage payment.  She lost her SSDI and didn’t understand why.  She is 
deaf and communication was difficult.  Women2Women and Catholic Charities were able to 
help with mortgage and utilities.  DHS staff provided assistance to help her apply with LEAP, 
Food Assistance, Kinship TANF and Medicaid.  She was able to meet her obligations with the 
assistance she received for additional resources.  

CSBG Conference  

Karin provided a summary of the CSBG conference she attended last week in Puerto Rico.  She 
shared that Cap Solar was an organization presenting at the conference and they are working on a 
project in Southern Colorado to provide solar power to the community.  There is almost no cost 
to provide solar power, and for low income communities, Cap Solar is willing to implement solar 
power.  This may be an initiative our Weld County commissioners may be interested in, as well 
as the Weld Family Leadership Commission (WFLC).  Colorado has laws in place for Solar 
Farms for low income communities to have solar power. Other sessions included disaster 
response and collective impact sessions regarding high foreclosure rates.  Having relationships 
with community partners helps when there is a disaster and Weld County has been successful 
with disaster response, due to the strong relationships among community partners.     

Strategic Plan 

The 2019 Strategic Plan year has been completed and Jamie discussed the 2017-2020 Strategic 
Plan.  In 2019, DHS compared how our job descriptions align with the Strategic Plan.  As a 
result, customer service has been added to the performance evaluation CORE Competencies.  
Providing positive client interaction with the Department is a high priority.  One of the Strategic 
Plan Action Teams created the Customer Service CORE Competency, which has been added to 
the performance evaluation and training was provided for all staff and management to ensure 
understanding all the CORE Competencies.   

Also, a Strategic Plan Action Team was successful in requesting new directional signs in the 
DHS parking lots to help direct individuals to the right buildings at DHS.  The Ft. Lupton and 
Del Camino will also have signs added in 2020.   

In September 2019, the End of Summer Bash was held for all DHS staff, which was successful.  
Currently, we are gearing up for an All Department Meeting (ADM) in April 2020.  The ADM 
provides staff cross-training, learning and networking with other Divisions.  In 2020, employee 
engagement/recognition and a mentorship program are goals for the Strategic Plan.   

Tami discussed the Annual Summary, which is a new DHS communication for the community 
and DHS employees.  It will be a good resource for community partners to see what we do each 
year.  DHS has had good outcomes but doesn’t do a good job sharing that information with 
community partners.        

 



Contracted Services 

Tobi will facilitate the Contracted Services Work Group (CSWG) and discussed the purpose of 
the group. The Annual Summary was shared with HSAC and DHS worked over 500 contracted 
service items in 2019. 

• New Vendors - details of each new vendor discussed 
• Closed Bids – None  
• Open Bids – 2 will be closing in January 2020: Crisis Intervention and Annual RFP 
• Contracted Services Work Group – CSWG could use more volunteers.  Enita indicated she 

will help in 2020.  There will be a special session March 27 and quorum is needed for a vote.  
Everyone can do a call-in vote, if can’t be present. Tobi will send an email with the details.    

Foster Care Recruitment Campaign 

The Foster Care Recruitment Campaign has been very successful and there were 25 new foster 
homes added in 2019.  With foster families, we don’t have to place kids out of Weld County, at a 
higher level of placement or remove kids from their community and friends.  The PRIDE 
training for foster parents and other initiatives have contributed to this success.   

Targeted recruitment is the focus for 2020.  We need all types of foster homes including homes 
that will accept sibling groups, teenagers, medically fragile children and children with offense 
specific crimes who are ready to step down from treatment.  There is a new DHS recruiter in 
2020, who will continue the momentum.  The State requires that we keep kids in their school 
districts, and they must be transported, if they are placed outside of their community.  There is a 
mentorship program for experienced foster parents to work with new foster parents.    

The HSAC Vacancy 

The vacancy may be for the category of low income, but we can move designees to different 
categories, as needed.  The HSAC candidate does need to be interviewed by the County 
Commissioners. 

HSAC Cold Weather Shelter 

The HSAC Board member serving night is January 21, 6:30 p.m. to 8:30 p.m.  Last year was 
successful and this year will be a soup and salad bar.  We need to know who will be coming and 
who will bring food items: rolls, desserts, salad/dressing and soup.  Children who are 13+ can 
attend.  Tobi will send an email with confirmation of volunteering and/or providing food.   

WCDHS Division Updates 

Holly Darby, Area Agency on Aging (AAA) Community Outreach Manager, provided handouts 
(attached) and explained AAA programs and site visits.  The OLTC provides oversight to 
community partners who provide services.  The State requires AAA to do an annual site 
evaluation and the State also completes an annual site evaluation on AAA.     



AAA reviews program and fiscal information to ensure policies and procedures are in place for 
complaints and appeals. Depending on the service, AAA may take a dietician or a member from 
fiscal to assist with the review as well.  The service partners are required to reach specific 
populations, with a high need of services.  AAA evaluates how they meet the needs of the 
services and refer to Medicaid or appropriate services, as needed.  The Quality Assurance 
reviewer looks at units and information to make sure it is appropriate.  Fiscal reviews the 
accounting process and determines appropriate tracking of cash handling and income.  
Background checks are randomly reviewed to make sure all information is collected and correct. 
AAA needs to provide the consumer an opportunity to donate.  Meal services are reviewed for 
food temperature, nutritional requirements and timely delivery.  To date, the State has never 
found any violations and AAA has always been on target.   

Other Services with OLTC 

Holly explained that funds can be kept internally or contracted out and not all programs require 
an income verification.  Meals on Wheels is an example of contracted services, that are already 
established in the community.  Chore services is a voucher program and consumers have the 
choice of who to use, except for a family member.  The client is approved up to a certain amount 
of money, which helps keep the senior living as independently as possible.   

Dental, Vision and Hearing programs are also a voucher program.  They can go to any provider 
who is willing to send the bill to AAA and wait up to 3 weeks for the reimbursement.  

Family Caregiver Support is respite for the caregiver.  It is a program to assist the caregiver with 
self-care and taking some time for things they need to do.   

Friendly Fork Program is a program that provides lunches for seniors.  The program contracts 
with UNC to cook 250 meals per day, which are couriered to 23 meal sites in the County.  They 
look at nutritional requirements and ensure food temperatures and delivery requirements are in 
compliance. 

The In-Home Services Program includes laundry, meal prep, light cleaning, bathing, dressing, 
which allows seniors to live independently.   

An Ombudsman is an advocate for residents to make sure civil and human rights are protected.   

Weld Aging Well Program offers a variety of wellness classes, including: lifting weights, self-
managing diabetes, taking care of yourself.   

 

Community Updates 

Tobi reminded the group of the HSAC Serve Day – Cold Weather Overflow Shelter, January 21, 
2020, 6:30 pm-8:30pm. 

Enita shared the Navigation Cold Weather Overflow Shelter has begun to reach maximum 
occupancy of 80 individuals.  They have agreement with Heritage Inn and will be taking people 
there when they reach maximum occupancy.  Additionally, they may look at alternatives with the 



authorities to admit past the maximum occupancy, if the weather issues are extreme.  The staff 
are very compassionate and need to work with behavior-based issues.  The Navigation Cold 
Weather Overflow Shelter will be opened to April 15, 2020, if the budget lasts, and they are 
asking for 6 or 7 more spots, to expand from 80 maximum occupancy. There aren’t as many new 
individuals coming in, as was the case earlier in the season.  311 individuals have been served 
since November 2019.  The Weld Food Bank brings sandwiches and fruit to the Guadalupe 
Shelter, and are then taken to the Navigation Cold Weather Overflow Shelter.  The partnership 
with the Food Bank and Kum & Go, has provided a good food resource for the shelters.   

Meredith indicated the Evans Police Department have received a decreased in 911 calls, which 
may be due to the Navigation Cold Weather Overflow Shelter training/staffing.   

Melanie discussed the assistance United Way has provided to do LEAP outreach (pamphlet 
attached).  There is also an Annual Professional Development workshop scheduled for, February 
22, (flier attached). 

The Federal government approved Continuum of Care funding, to have local control and not 
have to work with 54 other communities, which will provide more positive housing initiative 
outcomes.   Senator Gardner helped get this continuation of funding through and it will draw 
more resources into the community.   

Cynthia indicated she will partner with Sunrise Community Health for Hepatitis A vaccinations 
at the Navigation Cold Weather Overflow Shelter. 

Jodi explained the High Plains housing Authority is a small developer looking at affordable 
housing options.  Targeting special populations, such as single adults and low-income 
individuals, is very challenging and niche housing options are being considered. 

Stephanie discussed the Food Bank, Mobile Food Pantry, which will be adding a new monthly 
delivery to Highland Park.  There are two deliveries in downtown Greeley, and one will move to 
the Refugee Center in Evans. 

Lora updated the group on the Building C remodel, which includes AAA, Assistance Payments 
(AP) and Organization Integrity.   There is better customer service in AP, due to an increase of 
20-30% more customers able to sit in the lobby and the EBT will have 3 new stations.   

Tom shared that the Weld Housing Authority had 930 individuals in voucher program.  The 
average annual Social Security income is $9781 for this population.   

Tami discussed the increase in Employment Services for individuals looking for employment.  
As of end of business Tuesday, Employment Services served 486 people in the Resource Room 
with job services.  It is unclear why there is such a huge increase and some information can be 
obtained from reports on the job seekers’ profiles and work experience.     

Stan shared that the VFW continues to work with the North Colorado Vet Resource Center.  The 
North Colorado Vet Resource Center works with vets for things they need to qualify for and 
provide money for vets.  They have hired another person this year to conduct face-to-face visits. 



There will be a banquet to honor first responders the last weekend of February.  There is also a 
scholarship program for students. 

Adam updated the group on the officer involved shooting at the end of 2019.  The officer 
returned to duty last Thursday and is doing well.   

 

Next Meeting  

Special Session: 2020-2021 CSWG Bid Approval 

March 27, 2020, at 9:00 a.m. to 10:00 a.m., WCDHS Building A, 2nd Floor - 2 East Main 
Conference Room  

April 17, 2020, at 8:00 a.m. to 10:30 a.m., WCDHS Building B, 2nd Floor – North Conference 
Room 

Meeting adjourned 10:20 a.m.  


