
 
 

Meeting Minutes 
July 17, 2020 

 
In Attendance: Human Services Advisory 
Commission Members 
 
 

Elizabeth Barber, Stanley Graffis, Tom 
Teixeira, Adam Turk, Jodi Hartmann, 
Stephanie Gausch, Melanie Woolman, Enita 
Kearns-Hout, Meredith Munoz, Lisa Taylor, 
Cynthia Horn, Stephanie Foos, Pres Montoya 
and Rebecca Lorenz 

Absent: Human Services Advisory 
Commission Members 

 

In Attendance:  Weld County Department of 
Human Services Representatives 

Jamie Ulrich, Holly Darby, Karin Crandall, 
Justin Allar, Lesley Cobb, Nancy Lawson, 
Lennie Bottorff, Julie Witkowski, Andie 
Garnand and Tobi Vegter 

Facilitator:   Jamie Ulrich 
Recording Secretary:   Jo McLavey 

 
Welcome and Pre-meeting 

Jamie Ulrich, Department of Human Services (DHS) Director, welcomed the Human Services 
Advisory Commission (HSAC).     

Meeting called to order 8:21 a.m. 

Community Needs Assessment:  Cindy Kronauge, Senior Health Data Specialist, Weld 
County Public Health and Environment.  

Cindy discussed the health monitoring survey conducted in the fall of 2019 to Weld County 
residents and the supplemental survey that will be sent again in July 2020.  The survey process, 
goals and topics were shared.  The percentage of returned surveys were broken down by age, 
income and ethnicity.   

Key findings of low-income residents were shared including income, disabilities and education. 
Some of the findings include: 

• 66% of the returned surveys were from low income woman, earning less than $25,000 
per year 

• 3 out of 10 do not have a high school diploma  
• Only 4% of low-income responders do not have health insurance 
• 9 out of 10 have prescription drug coverage 



• 2 out of 3 have mental health services 
• 30 % delayed or went without healthcare in the past 12 months 
• Health profiles were compared for the low-income vs. the not low-income group  
• 4 out of 10 indicate they are usually or always worried about having enough money for 

food 
• Housing, financial and food were the highest percentage used or needed and not used.   

The supplemental survey will be sent at the end of July 2020 to the individuals who responded to 
the 2019 survey to gain additional information regarding COVID-19 and whether they have 
needed and used some services this year.  Childcare availability/difficulties is one question that 
has been added, due to COVID-19.   

Introductions – Adam Turk 

Each member shared their name and current position.   

Review of Minutes from January 17, 2020 – Adam Turk 

Motion – Stanley 

2nd - Enita Kearns-Hout 

Roll was called and all were in favor.   

COVID-19 Update – Jamie Ulrich 

Jamie provided information regarding program changes to DHS processes due to new mandates.  
The DHS staff stepped up and did a tremendous job with all the 2020 changes.   
 
Assistance Payments (AP) has had a 53% increase in new applications since January 2020.  
There have been waivers for items that could be delayed or extended, which will end between 
July and October 2020.  Interviews weren’t required for applications and redeterminations were 
extended, which saved a great amount of time.  AP is gearing up to work applications without 
the waivers.  The backlog has greatly improved, due to the waivers, so AP is in a good position. 
 
Area Agency on Aging ombudsman have been affected by COVID-19 changes and they have 
seen an increase in deaths, which has been difficult on staff.  During COVID-19 the meal sites 
have gone up from 1,200 to 1,600 meals per week, At the same time the volunteers have 
decreased, and staff have handed out meals at various meal sites.   
   
The Child Support division has seen some parents struggling to pay child support and others not 
receiving child support.  The stimulus checks were intercepted and from the child support payors 
and given to the payees, which created a large number of complaint calls.  There was a record 
high of $2.4 mil collected in March, which is expected to be higher because of the stimulus 
money received in the 2nd quarter. 
 



Child Welfare referrals went down because schools were closed, and mandatory reporters were 
not seeing children.  There is currently an uptick in referrals, which will likely continue as 
children return to school.  Parent visitations were done remotely and are now being allowed 
minimally.   
 
Employment Services has had a huge increase due to unemployment and individuals are required 
to register with the Workforce Center.  Staff has helped with registering up to 488 individuals 
per week and staff have been pulled from other areas to help with the increase. 
 
Child Care has lost a few providers and they are reviewing the CARES Act funds to determine 
how to help with childcare needs in the community.   
 
Family Resource Division assist the high-risk families who do not have a child welfare case.  
Referrals are down 30% and they are expecting uptick soon, when children return to school.  
Emergency funds have not been requested as much during COVID-19, but FRD is expecting to 
have an increase once the unemployment checks end. 
 
Community Services Block Grant (CSBG) – Karin Crandall, Community Outreach Manager 

DHS is planning for the 3-year CSBG contract and application process.  The Needs Assessment 
was delayed, due to COVID-19.  The budget is due in October and it will be emailed for a vote 
to HSAC.   

The CARES Act provided additional CSBG funding of $395,000 for COVID -19 related 
expenses.  The contract was changed by the State for all counties to allow flexibility in the 
decision-making process and approval of funding requests.   

The Needs Assessment information is being reviewed with community data for food, homeless 
shelters, unemployment and other needs.  The CSBG budget was discussed in detail.  There will 
likely be a need for additional funding for utilities and rent/mortgage payments.  One new 
position will be used out of the CARES Act funding, from a vacant AP position, and $130,000 
was allocated for emergency assistance.   The Outreach team does work with clients to negotiate 
with landlords to try and pay the balance over months, rather than one lump sum.  LEAP was 
extended beyond March 31.   

Community Services Block Grant (CSBG) Financial Report – Lennie Bottorff, DHS Senior 
Fiscal Advisor 

Financial information was provided through May 2020.  Many people have had additional 
money in 2020 and CSBG funds requests have decreased.  Requests will likely increase, once the 
additional government unemployment and stimulus has ended.   

 

 

 



Strategic Plan Update – Jamie Ulrich, DHS Director 

Jamie shared the progress made prior to COVID-19.  2020 is the end of the 3-year Strategic Plan 
process.  The DHS Leadership team is planning for the next cycle beginning in 2021.  There will 
be a comprehensive presentation in October.  Tobi shared the Achievement Summary, developed 
by Action Team 4.   

The Achievement Summary can be used by our partners and shared with the community.  Action 
Team 4 has developed the Achievement Summary with a designer, and it will be finalized in a 
few weeks.      

Contracted Services – Tobi Cullins, DHS Contract Management & Compliance 

• New Vendor Overview – 2019 had a total of 500 contracts and 2020 has had 381 
contracts in 6 months 

• Closed Bids:  
o Child Welfare Various Services – 17 bids and 15 contracts issued 
o Area Agency on Aging – 10 bids and 9 contracts issued  
o No Open Bids 
o Family Preservation Commission Report Overview – The Annual Core Services 

Report was developed through Colorado State University to help evaluate DHS 
services.   

o CORE Services plan – Contract Management received the annual memo this 
week and detailed information will be discussed with HSAC in October. 

Weld Works for Youth Update – Karina Amaya, Youth & Adult Employment Training 
Manager  

Karina presented the Weld Works for Youth program, which began in 2007.  It has grown and 
the 2020 goal is to serve 80 individuals.  The Young Adult Job Fair in March is the beginning of 
the program each year.  There are 4 case managers who recruit youth and they reached out to 
schools and other organizations to recruit youth.  Employment Services received more than 137 
applications and only 5 did not qualify for the program.  The youth earn minimum wage and 
work 20 hours per week with employers close to home, so they don’t need transportation.  They 
can attend life-skills workshops and they do get paid to attend the workshops.  We had 82 
individuals registered to participate this year.  Junior Core is one of the worksites, with outdoor 
community service work, which has decreased in number.   

The workshops have been revised to virtual this year.   Skype was scheduled but the participation 
has not been ideal, as they are not able to see the presentation.  It has been challenging to have 
engagement.   

Finding work sites was challenging and communities assisted to help find work sites for the 
youth.  Two organizations have asked how they can participate in the future.   

 

 



WCDHS Division Updates 

• Management Evaluation – Andie Garnand, Assistance Payments Division Head- Andie 
reviewed the SNAP audit, conducted every 3 years, and the 1-page audit findings.   

• Older Americans Act – Holly Darby, AAA Community Outreach Manager-Holly 
reviewed the audit, as compared to the 2019 audit, which focused on the voucher 
programs and no issues were found.  

• Ombudsman Audit - Holly Darby, AAA Community Outreach Manager-Holly shared 
the audit specifics and no issues were found.   
 

Community Updates 
• Stephanie Foos – Justice Services is moving to a new building in August.   
• Melanie Woolman – United Way, 211, update-identified by the State of Colorado for 

COVID-19 response referrals.  There was a huge increase in call volume from 400 to 
2,187 calls per day.  211 hired an additional 20 people to handle the increase in volume.  
There is an increase in funds for rental assistance, including undocumented residents.  
The United Way team is doing more direct services than they normally do, with the 
pandemic.  The physical office will be closed until August and they are collecting masks 
and distributing to the community.   

• Steph Gausch – Food Bank has had a 56% increase overall.  Mobile Food Pantries have 
increased 150% from people accessing the pantries and the backpack program was 
extended through summer.  There has been a 300% increase with children’s meals and 
the Food Bank has tripled the food budget for 2021.  Additional staff have been hired and 
additional trucks have been purchased to deliver food to the communities.   

• Meredith Munoz– North Colorado Health Alliance has had an increase in calls, and many 
are mental health calls. 

• Enita – Catholic Charities has been fortunate for rental assistance.  Utilities assistance 
received $200,000 and can help residents with stability.  $185,000 CDBG block grant for 
rental assistance was awarded for COVID related assistance and ESFP grants of $32,500 
were awarded. Emergency Assistance Request Participant’s should contact our 24-hour 
Utility and Rent Emergency Assistance number: 970-616-8615 and follow the 
instructions—it is in English and Spanish.   

• Adam Turk – Police Reform and the defund movement was discussed.  Sheriff Reams 
will be making some changes to de-escalation techniques.   

• Elizabeth Barber – Schools will be opening August 17 masks are required.  Each child 
will have their temperature daily at kiosks.   

• Cynthia Horn – The Weld County Health Department has shifted from a focus on 
hepatitis to COVID-19 in 2020.  Testing was provided in long-term care facilities.  The 
focus in the fall of 2020 will be immunizations for children, who have delayed their 
immunizations.  Multiple new positions were added for contact tracers, due to COVID-
19. 

• Stanley Graffis - Veterans in Colorado are under-served, and many posts have closed.  
The Greeley post is open.     



Next Meeting  

October 23, 2020, at 8:00 a.m. to 10:30 a.m., WCDHS Building A, 2nd Floor – 2 East Main 
Conference Room 

Meeting adjourned 10:30a.m.  


