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Human Services Advisory Commission (HSAC) 
Quarterly Meeting 
Weld County, CO 
October 25, 2019  
 

Meeting Minutes 

The Human Services Advisory Commission of Weld County, Colorado met in regular session for its 
quarterly meeting at Weld County Department of Human Services Building A, October 25 at 8:13am.  

ROLE CALL: The meeting was called to order by Jamie Ulrich and the following members of the 
commission were present: Enita Kearns-Hout (chair), Adam Turk (co-chair), Elizabeth Barber, Stanley 
Graffis, Tom Teixeira, Meredith Munoz, Cynthia Horn, Rebecca Lorenz, Melanie Woolman (previously 
Falvo), Michael Matthews  

Staff in attendance: Jamie Ulrich, Tobi Cullins, Karin Crandall, John Kruse, Krystal Gutierrez, Anita Peake, 
Robin Overmyer, Lennie Bottorff, Lora Lawrence 

 

PRESENTATION: SPECIALIZED WRAPAROUND TEAM - Crystal Gutierrez, Specialized Wraparound 
Coordinator and Anita Peake gave an opening presentation on the Specialized Wraparound Team, a 
brand-new program that is intended to help vulnerable families immediately. Crystal noted that the goal 
of this team is to 1) keep kids in their home and 2) help kinship families either take children and/or help 
to keep them to avoid an out-of-family placement. This is accomplished by helping families to have access 
to all services throughout the Department of Human Services.  Crystal noted that when a family needs 
immediate assistance there is one point person in all different DHS programs so that the Specialized 
Wraparound Team can get very quick answers, and thus give the family immediate access. Karin Crandall 
noted that the projected outcomes for the program are listed on the back of a handout. Thus far, this 
team has seen great success. They have only had a few children/youth enter into Foster Care and only a 
few instances where the family was not connected to a DHS resource in a timely manner.  Elizabeth 
Barber asked what the average number of families is per week that the Team works with. It was noted 
that the caseload is 20 kinship families and 7 biological families. It was also noted that they have already 
closed 6 cases. Enita Kearns-Hout asked what happens on weekends. Karin Crandall responded that they 
opted to not have someone on 24/7, noting that it would have been too difficult with the amount of staff 
that they have at this time. In weekend emergencies the child welfare team will take the lead.   

REVIEW MINUTES FROM JULY 19, 2019 – A motion to approve the minutes was made by Adam Turk; 
second by Elizabeth Barber. All voted in favor of the motion and, as such, the motion passes.  

2020 HSAC MEMBERS/OFFICERS – Next, Ms. Crandall asked for a chance in agenda so that a discussion 
about HSAC members/officers could happen before several HSAC members needed to leave. It was noted 
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that, per the HSAC bylaws, the board will need to vote in January for the new officer positions (chair, co-
chair and secretary). Tobi clarified that, for example, someone that is a chair, could become the secretary, 
and they could transition back to chair after a two year term as secretary, but that they could not extend 
their original term beyond the two years. Ms. Cullins also clarified that DHS staff cannot step into any of 
these positions. She explained the three roles, which are described below:  

• Chair – The primary role is to lead the meeting and to serve as the point person for signing the 
necessary documents (CORE report, other reports, etc.). The Chair also meets for a quick check-in 
before each meeting.  

• Co-chair – The primary role is to step into Chair role when necessary and if the Chair is not 
available.  

• Secretary – The primary role is to capture the conversation during meeting, including key points 
and votes.  

If someone is interested in serving in any of these officer positions or has additional questions, please 
reach out to Jamie Ulrich and Tobi Cullins.  

COMMUNITY SERVICES BLOCK GRANT UPDATE – Ms. Crandall stared by letting HSAC members know that 
CSBG still had carry over dollars that DHS made sure were allocated. It was noted that $50,000 was 
moved to a Chaffee position because the amount DHS normally gets from the state was reduced. Ms. 
Crandall mentioned that this happened quickly and was approved by the commissioners. $10,000 was 
also given to Catholic Charities Guadalupe Community Center and $4,000 was given to the Cold Weather 
Shelter.  Staff asked who they relied on the most in terms of keeping children in the home and keeping 
households safe. Staff noted that Catholic Charities staff are sometimes able to take families even if they 
do not meet normal requirements, bring people in when shelter is full, etc. Ms. Crandall noted that so far 
this year CSBG funds have helped 117 households and that almost $30,000 was spent in rental assistance. 
Staff have approved the spending of $1,300 to help families relocate, $2,500 for furniture (to support 
children being placed in kinship homes through child welfare) and $700 putting families into 
hotels/motels to prevent removal of children.  

COMMUNITY SERVICES BLOCK GRANT FINANCIAL REPORT – Lennie Bottorff explained the Budget Calendar 
Year 2019 handout that was presented in the board packet. Mr. Bottorff noted that the employment 
services and prevention services line items are personnel related costs. The Emergency Assistance funds 
are for immediate needs, similar to what Ms Crandall reported on above. Finally, he noted that there will 
likely be carry-over moved into 2020.  

STRATEGIC PLAN UPDATE – Jamie Ulrich reminded HSAC members that DHS is in the middle of a 3 year 
strategic plan cycle and that in the middle of 2020, staff will be starting to plan for a new strategic plan 
launch in 2021. Ms. Ulrich explained that it might look a bit different, but that staff will be identifying 
additional goals and benchmarks they are wanting to meet. Then, Ms. Ulrich gave examples of how the 
strategic planning groups have been able to achieve their goals: 1) DHS hosted their first ever summer 
bash, which was intended to give everyone a break from the work day, network, get to know each other 
better, learn what folks do, etc. 2) One of the other strategic planning teams is looking at creating an 
achievement summary for 2019, which will include a community-facing document that can be shared 
with everyone. 3) Another team has identified the importance of improving customer service and has 
looked at how to better support public facing staff. In addition, they have created a new element in 
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annual performance evaluations and have provided a training on this addition to staff. 4) A few areas that 
another group is working on is a staff mentoring program, specifically for those that are looking to move 
up within the organization. Finally, Ms. Ulrich noted that a large part of this success was due to continuity 
within groups and dedicated staff.   

CONTRACTED SERVICES UPDATE – Tobi Cullins gave several highlights regarding new vendors, closed bids, 
and open bids for contracted services. Ms. Cullins noted that the County recently brought on new foster 
homes and also working through a few recertification but that staff are doing this process differently than 
in the past in terms of timing: All homes used to be issued July 1- June 30 but this year staff put into place 
a system that staggers this based on certification timing. This has helped to cut down on work load all at 
once and makes sure that there are no gaps. Ms. Cullins also noted that the County has had new respite 
providers be contracted. Within Child Welfare there have also been new services come under contract: 
one is group consultation in trauma and loss and another one is a support group. It was also noted that 
the County has entered into a contract with and a new incentive opportunity for LEAP outreach and that 
the County has entered into an agreement with United Way of Weld County to do this LEAP outreach. 
Tobi then talked about several bids that have been put out: 1) Crisis intervention and stabilization services 
for Child Welfare and 2) Facilitation Services for family meetings, specifically to help with Specialized 
Wraparound Team and new family resources. Ms. Cullins noted that the County did not receive any bids 
on the first one but that staff will repost after they’ve evaluated why no one bid and if they wanted to 
modify the bid. Ms. Ulrich underscored the importance of all of the new foster care homes that have 
been contracted, noting that the County has added about 25-30 foster homes recently, which is a 
tremendous effort. Finally, it was made known that the CORE services plan was accepted with no 
exceptions. The funding for Core was roughly $3.6 million.  

COUNTY INCENTIVES UPDATE – Tobi Cullins received and reported on a final status report for all County 
incentives received in 2019. She noted that received funding earned was $202,649.04 and that the 
County received additional funding $41,000. Incentives for 2019-20 give counties a chance to earn 
$250,000 with possibility for additional funding if other counties don’t reach incentives. Eligibility is 
determined based on performance (timeliness, back logs, case maintenance, etc.)  Some of these include: 
training performance incentive (75% of technicians and supervisors) and a new cyber security 
performance incentive.  

COLORADO BENEFITS MANAGEMENT SYSTEM UPDATES/POLICY – John Kruse gave an update about the 
Colorado Benefits Management System, which is the computer system that determines eligibility for food 
assistance, Medicaid and cash programs. This system was originally rolled out in 2004 and came with 
many issues. They’ve spent roughly $750 million to help improve this. This past year there was a major 
overhaul of the system which was good and it was announced that they will be using Salesforce in the 
future. Mr. Kruse noted that there has been a few mishaps but that many other counties are seeing the 
same challenges in backlogs, timeliness, etc. Currently, there are updates happening every night, and 
staff never know what you’re coming in to the next day which has also been challenging. Mr. Kruse asked 
that HSAC members let him know if they hear any feedback from the community about timeliness, 
processing, etc. Finally, Mr. Kruse briefly noted that the County does not yet know how Public Charge will 
effect public assistance at the county level yet, especially since there was an injunction that was put into 
place at the national level regarding the proposed federal policy.   

https://www.uscis.gov/news/fact-sheets/public-charge-fact-sheet
https://www.uscis.gov/news/fact-sheets/public-charge-fact-sheet
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FAMILY FIRST UPDATE – Robin Overmyer gave an update on Family First. Many DHS staff members across 
the state of Colorado have been looking at Family First Prevention Services Act and how it will have local 
implications. A statewide coalition has been looking at how the State of Colorado can best distribute IV-E 
money. The goal was to have a plan submitted and approved by the Federal Government by January 2020 
but that may not happen. A major priority is to provide services to keep kids in the home or with kin, 
rather than in an out of home placement. It was noted that before, no county could get reimbursed for 
prevention services, but will now get reimbursed at 50% of 13 approved services. Unfortunately, a 
reimbursement rate of only 50% makes this much more difficult for counties to do. In addition to the 
50%, many of the 13 approved services are very specific, which also proves challenging. For Weld County, 
it has been hard to know whether or not hiring new staff is worth it, as they might not get reimbursed. In 
essence, the Family First Prevention Services Act is a complete overhaul of how counties are doing child 
welfare today. The State of Colorado has been very proactive and has had a lot of good leadership as well 
to advocacy for how we can move things along. It was noted that Colorado chose to be an early opt-in 
state to figure out how to do this so that Colorado counties can start draw down federal dollars. HSAC will 
receive additional updates on FFPS once staff know more.  

AUDITS/ EVALUATIONS – Lennie Bottorff reported on the Promoting Safe and Stable Families (PSSF) fiscal 
review. The review team came in, looked into systems and determined that all reviewed files had eligible 
expenditures and that all of the necessary and appropriate controls were in place and used correctly. 
Next Mr. Bottorff presented the Weld County audit, which reviews the entire county’s financial records, 
and focuses on specifics programs each year to ensure that they are spending appropriately and that they 
are necessary and have been accounted for properly.  

YEAR-END TREND REPORTS – Tobi Cullins presented a PowerPoint that was included in board member 
packets. This PowerPoint had key information that has happened in each division this year. It was noted 
that some of this will come out in a formal report but wanted to give HSAC members a sense for what 
would be included in the formal report. Please see the PowerPoint presentation in the board packet for 
additional details.  

COMMUNITY UPDATES - The following updates were shared by HSAC members:  

Greeley-Weld Housing Authority, as presented by HSAC member Tom Teixeira – GWHA staff did a 
comparison between Fair Market Rents (FMRs) from 2015 – today and found that there is a 35% increase 
in cost for a 1 bedroom apartment. This is of particular importance when looking at the fact that very few 
people can look at wages from that same period and also see a 35% increase. It was also noted that they 
are beginning to pull names from the Weld County list. Enita Kearns-Hout added that deposits are very 
expensive and is the primary barrier for Catholic Charities client to move into housing. Finally, it was 
noted that the housing authority cannot assist with deposits nor can they assist when there are damages 
to an apartment (which they used to be able to).  

VFW Post 121, as presented by HSAC member Stanley Graffis – November is a special month for 
Veterans. On Veterans Day there is a celebration at Bittersweet Park at the Veteran memorial from 
11:00am and right after that VFW 121 post will be having a free soup luncheon. On November 10 the 
VFW will be at the 3 King Soopers and 2 Safeway stores from 2:00 – 6:00pm to distribute poppies which is 
one of the biggest fundraisers to help veterans in need. If you see them, we would appreciate the 
donation. It was also noted that the VFW puts together food baskets for the holidays for veteran families. 
If you would like one for a family you are working with please let Stanley know.  
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Weld Project Connect, as presented by HSAC member Elizabeth Barber (WPC Steering Committee 
member) – WPC went really well this year. Preliminary counts list around 800 people in attendance. A 
final report will be available by the end of the year.  

Weld County Dept. of Public Health and Environment, as presented by HSAC member Cynthia Horn – the 
biggest thing WCDPHE is working on is fighting a Hepatitis A outbreak that has slowly moved up the I-25 
corridor. Weld County has been busy doing a lot of vaccination clinics to help prevent it. Those 
experiencing homelessness, recently incarcerated, or who have drug abuse are the main outreach 
population WCDPHE is targeting. Hepatitis A is transmitted through people not washing hands 
(fecal/oral).  

Cold Weather Shelter/Housing Navigation Center, as presented by HSAC member Melanie Woolman – 
The Cold Weather Shelter is opening November 1. Melanie will send the flyer with more details.   

Thriving Weld Summit as presented by HSAC member Melanie Woolman – The annual Thriving Weld 
Summit is on November 6 from 7:30am - 12noon. This year’s theme is “Transforming Health Care in 
Northern Colorado.”  

Catholic Charities, as presented by HSAC member Enita Kearns-Hout- Catholic Charities recently got 
$220,000 from LEAP for utility assistance. This is much more than in previous years.  

A general updated about a Governor Polis outreach event was made to ensure that HSAC members and 
DHS staff knew, and were planning to attend. The event will be held at the Riverside Library from 6:00-
7:30pm on Monday, October 28.  

A final announcement was then shared by Karin Crandall. She noted that she signed HSAC up to serve a 
meal on January 21 at the Cold Weather Shelter. Catholic Charities staff has asked all volunteers to meet 
at 6:30pm and let Karin know that volunteers would likely be there until about 8:00 or 8:15pm. If you’d 
like to help please let Karin or Tobi know.  

As there was no further business, the meeting was adjourned at 10:18am.  


