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Human Services Advisory Commission (HSAC) 
Quarterly Meeting 
Weld County, CO 
July 19, 2019 

Meeting Minutes 

The Human Services Advisory Commission of Weld County, Colorado met in regular session for 
its quarterly meeting in the Weld County Department of Human Services (WCDHS) Building A, 
Greeley, Colorado, July 19, 2019 at 8:29am.  

ROLL CALL: The meeting was called to order by the Chair and the following members of the 
Commission were present: Cynthia Horn, Jodi Hartmann, Meredith Munoz, Melanie Falvo 
Woolman, Enita Kearns-Hout, Adam Turk, Tom Teixeira, Lisa Taylor, Elizabeth Barber, Pres 
Montoya, Stephanie Gausch, Stanley Graffis, Rebecca Lorenz.  

Department of Human Service Staff also present: 
• Karin Crandall, Family Resource Outreach Manager
• Tobi Cullins, Contract Management and Compliance Coordinator
• Karina Amaya, Youth and Adult Employment Training Manager
• John Kruse, Assistance Payments Division Head
• Julie Witkowski, Family Resource Division Head
• Lora Lawrence, Organizational Integrity Division Head
• Nancy Lawson, Child Support Division Head
• Holly Darby, Area Agency on Aging Community Outreach Manager
• Kelly Morrison, Area Agency on Aging Division Head
• Denise Suniga, Child Welfare Resource Manager

AAA PRESENTATION – Whitney Janzen-Pankratz, Wellness Coordinator, gave an overview of programs 
offered by AAA that are available to support older adults and their families. These fall under the purview 
of “Weld Aging Well” and are all evidence based programs approved by the Older Americans Act. Below is 
a summary of a few that she described:  

• A Matter of Balance: helps teach problem solving and fall prevention strategies and provides
support to help them maintain these changes so they don’t lose the skills

• Tai Chi: proven to improve balance, strength, mobility, flexibility and psychological well-being
• Strong People: resistance training program designed to improve bone density, muscle mass and

improve joint health
• Healthier Living and Healthier Living Diabetes: provides tools to manage chronic conditions,

offered in Spanish



2 

Ms. Janzen-Pankratz shared that there are two classes available to provide support to caregivers in the 
community. These classes give caregivers the necessary tools to reduce guilt, anger, depression, improve 
self-care, communication skills, etc. “Walk with Ease”, a brand new pilot program, is an evidenced based 
walking group that helps focus on warm up, stretching and cool down. In addition, she spoke about the 
“Aging Mastery Program”, a new upcoming program which promotes positive aging by focusing on 
lifestyle changes.  

CALL TO ORDER - The formal meeting was called to order at 8:29 a.m. by the Chair. 

REVIEW AND APPROVAL OF MINUTES – A motion to approve the April 2019 minutes as presented by 
Adam Turk and  seconded by Stanley Graffis.  All voted in favor of the motion and as such, the motion 
passed.  

CSBG GRANT FINAL REPORT – Staff reported that the annual Colorado Conference on Poverty was this 
week in Colorado Springs.  The event was hosted by the Colorado Community Action Association and the 
Department Of Local Affairs. Following are staff and volunteer reflections on the event:  

Lisa Taylor stated that she wasn’t sure what to expect however, she found many items applicable to the 
work that she does with immigrants and refugee populations.  One statistic that stuck out to her was the 
fact that 42% of people under the age of 18 are people of color. This data point got her thinking about 
what it means to make sure that our boards, staff, etc. are reflective of the community we serve.  

Meredith Munoz agreed with that statement and added that, with all of the data and research 
presented, it is important that we start thinking about how we can begin providing assistance to  people 
in our community that are not representatives of agencies, but rather big stakeholders with strong 
political influence. She noted that we can provide current data however, without community buy-in, we 
will not be successful in changing policy.  

Enita Kearns-Hout felt that the call to action to change people’s perception of homelessness is a big 
issue. She sat with a speaker who grew up in poverty and in the foster care system who's husband 
changed her life by instilling in her that she has the ability to be more. With help from her daughter, she 
graduated from community college and now holds a PhD. 

Karin Crandall noted that she has attended all of the conferences since they began and, this one was 
much different. She noticed that the big focus was on resilience in communities, analyzing demographics, 
and preparing for the future.  Another big take away was changing the message of homelessness.  

COMMUNITY SERVICES BLOCK GRANT FINANCIAL REPORT – Karin Crandall noted that the financial report 
is included in the board member’s packets.  She stated that there is $102,703 carryover from 2018 and 
the current balance is $205,720.  She also noted that they have not yet distributed all of the carryover 
from last year due to the fact that they are trying to be strategic in their planning regarding the support 
provided to Child Welfare to offset over spending.  Ms. Crandall will be submitting the budget for 2020



in the near future and will not make any changes to what was approved by the board last year. Finally, 
she noted that the grant is a 3 year grant and that every year, staff have the opportunity to shift funding 
if necessary.  

STRATEGIC PLAN UPDATE - Julie Witkowski reported that Building A has finally been reopened! Additional 
achievements include Bright Futures partnering with Child Welfare to help paint and redecorate the 
visitation center, and staff being involved in meetings led by United Way and the Health Department. In 
addition, Ms. Witkowski mentioned that DHS has created an internal program contact guide! This is a big 
“small thing” for staff to accomplish and is something they are very proud of.  

CONTRACTED SERVICES UPDATE - Tobi Cullins reported that DHS recently brought on 131 new contracts 
for placements, including 9 new homes and 34 respite contracts.  She also noted that they have recently 
added additional services to help with prevention efforts and that Employment Services has issued 
several MOU's including multiple behavioral health care providers.  Additional contracts include: 

• Assistance with translation and interpretation
• MOU with the Colorado Education Effort to help with family recruitment
• Cooperative agreement with the Colorado State Patrol
• Issuance of all COMPASS contracts including a new one with Weld County School District
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She noted that there were no closed bids since the board last met and that two possible new Requests 
for Proposal would be issued for in-home intensive crisis services and for facilitation to help with 
prevention family meetings.  

She then gave an update on the Core Services Program Plan. She noted that they are seeing the need to 
shift some costs and noted that the State allows counties to apply for county designed programs under 
Core Services. She stated that they were able to transfer $500,000 for staff costs to Child Welfare since 
that department currently has around a $5 Million deficit.  Also, Weld County did see an increase in Core 
Services funding of approximately $300,000. It was noted that staff will be submitting a Core 2 Plan, 
which could lead to an increase in funds if additional funding becomes available.  

In addition, she noted that, regarding Child Welfare contracts, staff would be looking at prevention 
efforts to help focus on cost savings. This could mean amending contracts just approved and looking at 
expanding what contract holders can offer to us to help with cost savings.  

WELD WORKS FOR YOUTH – Karina Amaya reported that Weld Works for Youth is the Employment 
Services program for youth ages 14 and 15 interested in working for the summer. Eligibility is as follows: 
must be 14 or 15 years old, a resident of Weld County, and be receiving assistance from Weld County 
(including but not limited to, receiving food stamps, TANF, Medicaid, be in foster care, etc). She noted 
that this year they had many youth apply for the program and, they have increased their recruitment 
goal and have placed 65 youth in summer employment opportunities. Ms. Amaya mentioned that the 
youth work 20 hours per week during June and July. It was noted that they try to recruit as many work 
places in community as possible to ensure that youth can work as close to home as possible.  She stated 
that each youth earns minimum wage and, the Employment Services staff offer each  the opportunity to 
attend life skills classes.  Also, they are compensated if they receive food in Greeley or Fort Lupton. The 
life skills classes focus on financial    management, soft skills for employers, healthy relationships, resumes, 
interviewing skills, etc.  
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WELD FAMILY LEADERSHIP COMMISSION UPDATE – Staff reported that, as mentioned in previous 
meetings, this new group will be using a place based approach to target neighborhoods for collective 
impact. Each neighborhood was targeted by analyzing data from both internal and external data sets. It 
was noted that the commission is looking at neighborhoods with high risk factors and also looking at what 
communities are receptive to having someone come in. A summit was held in March with 100+ people in 
attendance.  During the summit, there was a gallery walk to “look” at different neighborhoods including 
what strengths were in each neighborhood, who is already working there, what anchor points are there, 
etc. Membership includes leadership of organizations including Weld County Department of Public 
Health and Environment, Weld County Department of Human Services, North Range Behavioral Health, 
United Way of Weld County, Weld County School District 6, law enforcement, workforce, etc. It was 
noted that by-laws have been approved and that the group is currently working on mission and vision 
statements. This effort will be led by a Director of Community Engagement. This position in currently 
open and will remain so until filled.  

DIVISION AUDITS/EVALUATIONS – Karina Amaya reported on the Workforce Investment Opportunity Act 
(WIOA) audit. She noted that there are no findings or observations for 2018. The financial and 
administrative review is in each board members packet, and gives details about what staff reviewed while 
the auditors were in Weld County. Kelly Morrison reviewed the State Ombudsman Evaluation for AAA. It 
was noted that the auditors came out on May 8th and found that Weld County was in full compliance 
with standards in the program. A few strengths noted is that they maintained a meaningful presence, 
were well known to staff, and are well versed on resident rights. John Kruse presented on the Corrective 
Action Plan regarding food assistance. He noted that there were 15 cases reviewed in July of 2018 and   
the State found that on 5 of the 15, staff did not do a good job exploring medical deductions that might 
increase the food assistance allotment to families. It was noted that an effort is now under way to do a 
better job exploring medical expenses with families and, this is currently the only corrective action plan 
Weld County has. Others counties could have more than ten.  Staff projected that the maximum time 
they think they will be on this corrective action plan is 6 months. It was also noted that Weld County has 
low enrollment. Ms. Taylor asked if this gap is largely because people don’t want benefits or because 
they don’t know they’re eligible. Mr. Kruse thinks it’s the former, not the latter. He also noted that the 
current political climate has created fear which could also be deterring people from accessing benefits. 
Karin Crandall also noted that the forms are sometimes too complex and that some feel as though it is 
not worth it to fill out all of the paperwork for such a small amount of money.  

COMMUNITY UPDATES – Elizabeth Barber advised that the group is  working on a senior jump start day 
scheduled for Monday, August 12th, for oncoming seniors in Weld County School District 6. This would 
be a day-long conference that looks at the different options for the three way track, workforce, 2 year 
college, and 4 year college tracks. The jump start day would map out what seniors should be doing that 
year based on the track they would like to pursue. Cynthia Horn noted that the Weld County Department 
of Public Health and Environment will be providing immunizations at the SD6 back to school event and 
will try to vaccinate as many schools as possible. Tom Teixeira mentioned that the Greeley-Weld Housing 
Authority took on a new contract from HUD that now puts Greeley/Weld at over 1,000 people in Housing 
Choice Vouchers. Please note that they are anticipating opening the wait lists and that the open wait list 
date will be published in the newspaper as soon as they confirm the date. It was also noted that the 
housing authority has two funding sources, (Greeley vs. Weld County).  Where they come in depends on 
the number of priority points they have. Stephanie Gausch reported that the Weld Food Bank has been 
doing summer feeding meals
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and that they have about three weeks left until they switch over to backpacks and after school programs. 
They are currently serving about 1,000 meals per day.  As was mentioned during the last meeting, they 
are piloting Saturday distribution and they have continued to see overwhelming participation. Pres and 
Stanley mentioned the Garden City Bootleggin’ Days, where the VFW will be giving out free books and 
Jobs of Hope, will be getting proceeds from Weld Werks sales at the event. Lisa Taylor noted that the 
Immigrant and Refugee Center of Northern Colorado is approaching families holistically. She noted that 
much of the focus is on the kids however, they really have to focus on everyone. They have seen that this 
pays off in the long run. Finally, she noted that we are not seeing a lot of ICE raids. However, what 
happens internationally and nationally has a trickle down effect at the state and local level and has 
caused fear. Please do everything you can to be friendly and kind to our immigrant and refugee 
neighbors. Melanie Falvo-Woolman mentioned that Weld Project Connect is on October 18th, and they 
are currently looking for navigators. She also noted that the Collective Impact planning process is 
wrapping up.  All agencies will submit their funding proposals by September and, the United Way of 
Weld County Board of Directors will make a final decision in August. The Housing Navigation Center is up 
and fully operational with the exception of the showers and laundry facilities.  In addition, it was noted 
that UWWC and the North Colorado Health Alliance were jointly awarded funds from NCMC Inc., for 
community health workers who will help carry out treatment plans and work on self-management for the 
most vulnerable in our community.  Enita Kearns-Hout mentioned that Catholic Charities was awarded a 
community health grant that will allow them to provide longer term respite care for those coming from 
the ED to shelter. This grant would also help them get back into housing. The men’s floor will have two 
hospital beds, and the women’s floor will have one.  After someone spends all the time there that they 
can, they will move into regular shelter beds and work with staff to move into housing and support them 
in that housing. In addition, she noted that the Catholic Charities will begin providing free lunches at St. 
Peters on Fridays.  

Finally, it was noted that our next meeting will conflict with Weld Project Connect. As such the meeting 
will be rescheduled for October 25, 2019. 

ADJOURNMENT – As there was no other business, the meeting was adjourned at 10:00 a.m. 




