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Human Services Advisory Commission – HSAC 
Quarterly Meeting 
Weld County, CO 
January 18, 2019 
 
Meeting Minutes 
 
The Human Services Advisory Commission of Weld County, Colorado met in regular session for 
its quarterly meeting in the Weld County Department of Human Services Building B, Greeley, 
Colorado, January 18, 2019 at the hour of 8:15am.  
 
ROLL CALL: The meeting was called to order by the co-chair and the following members of the 
Commission were present:
 

• Elizabeth Barber 
• Melanie Falvo, Secretary 
• Stephanie Gausch 
• Stanley Graffis 
• Jodi Hartmann 
• Cynthia Horn 
• Scott James 

 

 
• Enita Kearns-Hout, Chair – excused 
• Rebecca Lorenz – excused 
• Michael Matthews – excused  
• Pres Montoya 
• Meredith Munoz 
• Lisa Taylor 
• Tom Teixeira 
• Adam Turk, Co-chair

 
Department of Human Services staff also present: 

• Judy Griego, Director  
• Jamie Ulrich, Deputy Director 
• Karin Crandall, Outreach Manager 
• Tobi Cullins, Contract Management and Compliance Coordinator  
• Tami Grant 
• John Kruse  

 
 
WELCOME: Judy Griego and Jamie Ulrich welcomed the HSAC members to kick off a new year 
of meetings. Both stressed the importance of each member’s contribution and how this group 
helps the Weld County Department of Human Services (DHS) not only maintain compliance for 
processes such as receiving Community Services Block Grant (CSBG) funds, but also how the 
group helps DHS to be efficient, transparent and aware of information they need to know in 
order to be successful.   
 
INTRODUCTIONS: Two new members of the HSAC were introduced to the group: Pres Montoya 
and Scott James, the newly elected Weld County Commissioner.  
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REVIEW MINUTES FROM OCTOBER 26, 2018 MEETING: Meeting notes from the October 26, 
2018 meeting were approved with the addition of the following completed sentence: 
“APPROVAL OF MINUTES FROM JULY 20, 2018: Jodi Hartmann moved to approve the minutes, 
which was seconded by Stephanie Gausch. All in favor.” Jodi Hartmann moved to approve the 
October meeting minutes and Stephanie Gausch seconded. All in favor. 
 
ORIENTATION: Karin Crandall reviewed the duties and responsibilities of HSAC members. She 
explained that member participation helps them to meet requirements for CSBG, including but 
not limited to specific membership that is made up of people from 1/3 private industry, 1/3 low 
income (or representative) and 1/3 elected officials (or their appointees). Ms. Crandall also 
noted that members are responsible for helping with the budget process, and that to do this 
members will have the opportunity to review local needs assessments. This review will happen 
on an annual basis. Ms. Crandall reminded members to fill out their Volunteer Hour Tracking 
Form and to review the new member information sheet. Lastly, she pointed out the 
Confidentiality Statement and Conflict of Interest Policy and Disclosure Forms to be reviewed, 
signed and turned back into her as soon as possible.  
 
STRATEGIC PLAN UPDATE: Deputy Director Jamie Ulrich gave commission members an update 
on the Weld County DHS strategic plan, which is a three-year effort (2017-2020) to increase 
employee engagement. Ms. Ulrich highlighted 2018 successes which included, but are not 
limited to, standardizing email communications department-wide and increasing employee 
engagement activities such as internal mentorship programs, book clubs and participation on 
department-wide committees. She mentioned that an ongoing challenge with these efforts is 
sustained momentum. In 2019, the strategic planning committees are looking at completing a 
whole department annual report and a gaps analysis. John Kruse noted that if any HSAC 
members had suggestions to let him know. Jodi Hartmann mentioned how impressed she was 
with this process and was anxious to see the product. Pres Montoya mentioned that he used to 
work in human services and one of the things he noticed was the improved customer service at 
DHS, which he knows is a focus area for one of the strategic planning groups. Adam Turk 
mentioned that the Greeley Police Department is completing an annual report and suggested 
that DHS not make it too long and to make it available online.  
 
ALL DEPARTMENT MEETING: Tami Grant and John Kruse presented on the upcoming All 
Department Meeting. Ms. Grant mentioned that the goal for this meeting is to strengthen 
internal and external partnerships and communication. The meeting is scheduled for Friday, 
February 8 and all HSAC members are invited to attend. Ms. Ulrich mentioned that if you are 
interested in attending to please let Tobi know. Mr. Kruse mentioned that the format of the 
meeting would be a resource fair in the morning, a general session from 9:30-11:00am and a 
resource fair after the general session; the resource fair during both times will be the exact 
same but giving two time options gives staff more flexibility to learn about department-wide 
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resources. Jodi Hartmann motioned for the resources presented during the resource fair to be 
made available for the HSAC members to review after the meeting. Lisa Taylor seconded, 
noting that a breakdown of programs is what would be most beneficial for partner agencies to 
review.  
COMMUNITY SERVICES BLOCK GRANT (CSBG): OVERVIEW, COMPLIANCE AND FINANCIAL 
REPORT: Karin Crandall started the CSBG presentation by reviewing the 2018 calendar year 
financials that were presented in the board packet. She noted that we would not know 
carryover amounts until they get December numbers in and reminded members that as of July 
2018 money that was originally awarded to the Area Agency on Aging (AAA) was shifted to 
Child Welfare Prevention Services. Ms. Crandall’s opinion is that DHS was on target to spend 
down the funds in the appropriate time allotted by the State of Colorado. Ms. Crandall 
mentioned to HSAC members that they would receive the 2019 budget at the next meeting. 
Regarding compliance, Ms. Crandall mentioned that because of the addition of the 50 
organizational standards, Weld County’s compliance report was only at 40% in the trial year. In 
this first official year that the 50 organizational standards were required, Weld County 
anticipates meeting 95% of the organizational standards. She noted that the formalization of 
the HSAC board helped with a lot of this. Ms. Ulrich thanked Karin Crandall for all of her hard 
work in administering these funds and more importantly with assisting vulnerable families in 
Weld County.  
 
CONTRACTED SERVICES: Tobi Cullins reminded the HSAC members that this board served as the 
Placement Alternatives Commission for Weld County; this group reviews contracts, bids and 
proposals for contracted services through the county. Ms. Cullins noted that she would send 
out the list of new vendors to members via email. She mentioned that the Qualified Home 
Study Providers bid is now closed and that the subcommittee and commissioners reviewed and 
recommended that “Transition Psychology Group” become a contracted provider. Ms. Cullins 
mentioned that there is currently one Open Bid for Child Welfare – Various Services and that 
the review committee is looking for new members. Current members include Elizabeth Barber, 
Stanly Graffis and Stephanie Gausch.  
 
APPROVAL OF “TRANSITION PSYCHOLOGY GROUP” FOR CONTRACTED SERVICES QUALIFIED 
HOME STUDY PROVIDERS BID: Lisa Taylor motioned to approve this recommendation and 
Stephanie Gausch seconded. All in Favor. One abstention: Scott James, because he will also 
need to formally vote on this as a Weld County Commissioner.  
 
DIVISION AUDITS: John Kruse reported on the Adult Financial/Colorado Works audit and Staci 
DeVore reported on the Child Welfare In-Home audit. In his report, John Kruse noted program 
strengths and weaknesses, and clarified that Weld County is a “work first” county meaning that 
Weld County DHS requires that TANF recipient go to a workforce orientation and only after 
they attend this orientation will they be issued benefits. This is different than other counties, 
but it saves Weld County money because there is roughly a 50% no show rate for workforce 
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orientations. Lisa Taylor asked John Kruse to clarify whether the county had identified barriers 
between households getting from the eligibility interviews to the orientations and John noted 
that the county provides transportation and childcare at no cost to the household and have 
even done same-day workforce orientations if there is an extenuating circumstance. Stephanie 
Gausch asked for opinions on what makes households not successful once they are placed at a 
job site. Mr. Kruse mentioned that in most cases it is either transportation barriers or lack of 
communication between the worksite, the household and the case manager. Melanie Falvo 
asked whether the 50% no-show rate was comparable to the state and Ms. Ulrich confirmed 
that it is. Staci DeVore summarized the findings in the Child Welfare In-Home Audit next and 
clarified that most of the areas needing attention are new requirements that Weld County DHS 
is trying to adjust for in order to meet/exceed the standards. She noted that a good example of 
this is a new rule that requires more face-to-face contact with mothers/fathers in cases. In 
some instances, parents are out of state and DHS is unable to fly case workers across the U.S. 
for a one hour face-to-face visit, and that unfortunately, the legislation has not caught up to 
technology (i.e., a Skype or Facetime meeting does not count as a face-to-face meeting). 
Stanley Graffis asked if DHS could contract out with anyone to make these face-to-face 
meetings and Staci clarified that we cannot and that the entire state is struggling with this right 
now.  
 
FRAUD INVESTIGATIONS OVERVIEW: Carrier Becker presented on the Fraud Investigations Unit 
(under the Organizational Integrity Division). She noted that this unit’s job is primarily to ensure 
that those that are receiving benefits are truly eligible for them. She noted that some examples 
of common fraud are under/misrepresentation of income, not claiming members of the 
household and over claiming members in a household. Ms. Becker also explained that they do 
not assume that all claims are intentional fraud and have recently added an early interventions 
team that helps households to identify when they may have filled out their paperwork wrong in 
the beginning so that it doesn’t go unnoticed for years, in which case they could have to pay 
back large sums of money. Jodi Hartmann agreed that early intervention and education is the 
best approach to take and that often they saw households at the Greeley Transitional House 
that would tempted to not be 100% truthful on their applications because of how desperate of 
a situation they were in. Stephanie Gausch asked about the success in repayments if it is 
determined that a household owes money and Ms. Becker stated that they are very successful 
in getting the repayments. She also noted that not all counties have fraud investigators and that 
they do not pursue recovery but our county is one of the counties that does. Finally, Ms. Becker 
mentioned that they get about 60-70 referrals for claims per month, have 15 ongoing cases per 
month and that normally cases are closed in 3-6 months.  
 
COMMUNITY UPDATES: Tobi Cullins reminded the HSAC members that they are scheduled to 
serve a meal at the Cold Weather Shelter next Thursday and to let her know if you could make 
it. Melanie Falvo mentioned that the Cold Weather Shelter is up and running smoothly and that 
they do have a plan in place in case they reach capacity (80 people). She also noted that the 
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Housing Navigation Center is not yet open to the public but that should happen soon and finally 
that United Way of Weld County is hosting a Bridges Out of Poverty training on Saturday, 
February 23. If you are interested please let her know and she will get you registration details. 
Tom Teixeira let members know that the partial government shutdown would not affect our 
local housing authority unless it extends beyond March. He also noted that the Pines at 
Southmore (near the Greeley Mall) are switching ownership and that Peakview Trails (for ages 
62+) still has 12 open units and if you know anyone who would be eligible to refer them to the 
Greeley/Weld Housing Authority. Jamie Ulrich mentioned that the partial government 
shutdown would affect SNAP benefit redeterminations if people did not get them processed by 
January 15. She noted that over a 4-day period they interacted with 1100 clients, had 700 
redeterminations and of those 700 redeterminations they were able to process 100% of them. 
Ms. Ulrich clarified that they had the ability to process new applications until January 30 and 
that SNAP benefits were the only program that the partial government shutdown has affected 
thus far. Stanley Graffis let members know that RSVP is currently trying to find a new sponsor 
agency (UNC is unable to do so anymore) and that he would pass along information related to 
the two upcoming Homeless Veteran Stand Down days. The AAA wanted members to know 
that Eva Jewell retired on January 15, and that a new director would start February 4; Eva will 
be there for the transition for 2 months. Cynthia Horn let members know that the Weld County 
Department of Public Health and Environment is providing free Hepatitis A clinics throughout 
Weld County to help prevent an outbreak. Lastly, co-chair Adam Turk let members know that 
the Greeley Police Department has a new chief and new administrative staff. They are working 
on a new website and have also reallocated one officer to social media as they are seeing an 
increase in people connecting with them through these means.  
 
There being no further business this meeting adjourned at 10:32am.  


