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RECORD OF PROCEEDINGS 
 

MINUTES 
 

Human Services Advisory Commission - HSAC 
WELD COUNTY, COLORADO 

OCTOBER 26, 2018 
 
The Human Services Advisory Commission of Weld County, Colorado, met in regular session for its quarterly 
meeting in the Weld County Department of Human Services Building B, Greeley, Colorado, October 26, 2018, at 
the hour of 8:31 a.m. 
 
ROLL CALL:  The meeting was called to order by the Chair and on roll call the following members of the Commission 
were present: 
 
Elizabeth Barber:   Rebecca Lorenz 
Melanie Falvo, Secretary  Michael Matthews 
Mike Freeman    Meredith Munoz 
Stephanie Gausch   Lisa Taylor 
Stanley Graffis    Tom Teixeira 
Jodi Hartmann    Adam Turk, Co-Chair: Excused  
Cynthia Horn 
Enita Kearns-Hout, Chair-Excused 
 
Department of Human Services staff also present: 
 
Jamie Ulrich, Deputy Director: EXCUSED  
Karin Crandall, Outreach Manager 
Tobi Cullins, Contract Management and Compliance Coordinator  
 
PRESENTATION: EMPLOYMENT SERVICES (ES) YOUTH PROGRAMS: Tami Grant, Division Head of ES, 

introduced the presentation highlighting their youth programs. She referred to a handout with 
highlights of the division. Ms. Grant introduced Karina Amaya, Program Coordinator, and 
participants with Workforce Innovation Opportunity Act (WIOA) and AmeriCorps programs. Ms. 
Amaya stated WIOA and Weld County Youth Conservation Group are their two major programs. 
She explained the criteria for participants in these programs and gave specifics to each program. 
The Teamwork, Innovation, Growth, Hope and Training (TIGHT) program is a collaborative 
program designed to assist with placements. Eric Acosta, crew leader for the TIGHT program, and 
has been with the program for half a year. He explained the benefits of the program and provided 
details of his direct experience with his commitment with the program and outlined the service 
projects they have engaged with around the community. His current project is focusing on 
assisting members in earning their GED. AmeriCorps program’s focus is the chainsaw crew, which 
focuses on cutting down endangered species, to help retain water for the county. This program 
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relies solely on fee for service and they are committed to applying to Grants for funding. Trey, 
youth member of AmeriCorps and WIOA, stated he appreciates the hands-on experience with 
AmeriCorps. Trey said the experience gained will better prepare him for his future and his 
experience with the mentorship has been very beneficial to his personal growth and 
development. Ms. Amaya explained the financial award benefit incentive that can go towards 
their future educational experiences. Ms. Grant outlined the history of the funds coming in and 
stated the current status is at its best. Ms. Hartmann, HSAC board member, inquired on 
community referrals. Ms. Grant stated participants are limited to funding requirements, but they 
are always accepting applications.  

 
APPROVAL OF MINUTES FROM JULY 20, 2018: Jodi Hartmann moved to approve the minutes, which was 

seconded by   
 
CONTRACTED SERVICES UPDATE: Tobi Cullins, explained the contract process and the goal of consistency. 

She stated the upcoming bid will be presented for review and acceptance.  
 
 -CORE SERVICES PROGRAM PLAN: stated this gets submitted between July and August. Review is 

on program areas and stated this year approval was with no revisions and stated the allocation is 
for approximately $3 million. She stated the plan is available for review.  

 
 -CORE SERVICES EVALUATION: Ms. Cullins stated the county submitted a Family 

Preservation Report, which is completed via an online survey; some data-driven and some 
anecdotal. She explained Colorado State University gathers the data and conducts an 
in-depth analysis, and the County specific report will be out within the next couple weeks 
to help identify areas of success and areas of improvement and drive the use of funding.  

 
MINI STRATEGIC PLAN UPDATE: Julie Witkowski, started with Action Team 4’s goal of 

scheduling an All-Department meeting to ensure cooperation among the Department. 
Additional, a survey of existing community organizations. Action Team 1 is working on 
internal communication and employee engagement. In the Spring, communication 
guidelines were rolled out. She stated there are upcoming focus groups to ensure further 
opportunities for engagement of employees. Action Team 2 is focused on building 
leadership skills among all levels of employees. Also, she commented on the newly 
developed Book Club, led by Jaime Ulrich, in addition to the training of the Weld County 
Core Competencies in the form of electronic training program for all department 
employees. She stated this was initiated in 2017, and Ms. Hartmann inquired on employee 
feedback. Ms. Witkowski expressed a lot of momentum and engagement at the start and 
stated now they are transitioning from tasks completed to new tasks beginning. Rebecca 
Lorenz inquired on the goal, and Ms. Witkowski affirmed the goal is to improve inside 
communication and stated these ideas discussed derived from surveys. Cynthia Horn 
asked the frequency of the Town Halls, which are quarterly.  

 
SHELTER AGREEMENTS: Karin Crandall, spoke on the idea of changes on these contracts. She 

spoke on cold weather overflow shelter and explained how families and children are 
denied access. She explained the challenge of families on a regular basis during the cold 
weather and explained the need to develop a long-term plan that is more cost effective. 
She stated in January, she would like to focus on the issue and develop a plan for the next 
year. The Guadalupe Center allows for a paid year-round veteran room and suggested 
possibly doing something like this for a year-round room for families. Stephanie Gausch 
asked how often families are turned away, and Ms. Crandall explained often. She further 
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described her process of placements for these families, and Ms. Hartmann explained that 
families turned away are for extensive issues. She explained diversion is an issue and 
suggested a sub-group should be considered in developing this plan. She explained Child 
Welfare does not assist for homelessness, situational or the safe environment elements. 
Ms. Gausch motioned for a needs assessment and Commissioner Freeman seconded. 

 
COMMUNITY SERVICES BLOCK GRANT (CSBG) FINANCIAL REPORT: Karin Crandall, 

explained the importance of assessing the needs of the community. This assessment is 
completed every three years, with last year being the first of a three-year assessment and 
is needing approval for this year. She stated the budget includes shelter contracts, which 
were approved last meeting to continue funding the shelters at $10,000 annually. Ms. 
Crandall presented on the budget, and provided statistics specific to low income families, 
including income, health insurance, food security, housing security, reasons for 
employment, 211 calls needing help with. Kids Count in Colorado, how and why we are 
serving the youth population. She reviewed the budget, explaining this is minus any carry-
over. Within the budget she highlighted the new FTE positions, and highlighted the 
upcoming Poverty Conference in the Spring. She stated carry-over is anticipated but 
foresees this being minimal. Mr. Teixeira motioned for approval of the budget and Mr. 
Mathews seconded. Ms. Hartmann abstained from the vote.  

 
UNITED WAY PARTNERSHIP: Lennie Bottorff, Fiscal Manager, spoke on the expenditures of 

the Community Services Block Grant (CSBG). He stated CSBG dollars are very versatile 
and can be used in many different programs and stated it’s $300,000 can be used in 
varying programs as needs arise. He indicated Area Agency on Aging (AAA) Single Entry 
Point (SEP) and Prevention Services required a shift in funds to help pay these services; 
however, this caused an under-spend which identified a needed shift in the Prevention 
services. As a result, through September (roughly) he identified standing balance dollars 
in each program funding from these CSBG funds. Currently expenditures are $18,000 of 
$343,766.19, and stated we are well on track to spending the total allocation for the year. 
Ms. Hartmann questioned if approval is needed to adjust of funding from program to 
program, and Ms. Crandall said yes since we are a Government Agency, and stated 
notification is required to the Advisory Board. Mr. Bottorff did add that a shift to 
Administration is not allowed but shift from program to program is allowed and each 
transition is transparent with the Advisory Board and BOCC. 

 
FAMILY FIRST: Heather Walker, Child Welfare Division Head, stated as a State we have decided 

to become one of the Family First states.  She stated all activities within The Family First 
Prevention Services Act (FFPSA) will start October 1, 2018, and February 2018 was when 
it was approved. She stated the reauthorization of Title IV-E funding is 50% which is the 
same as past funding reimbursement. The two biggest areas are placement and 
substance abuse. A placement facility allows for mom and children (substance abuse) to 
be placed together and income does not count towards their intake eligibility. She said 
currently we are defining who is a candidate is for foster care youth. The placement aspect, 
helps lower the level of Residential Child Care Facility (RCCF); treatment v. placement. 
She stated this process has the youth assessed, by a third party, within 30 days and can 
only last for 12 months. At 6 months, for youth 13 years of age and younger. Exploring 
different approaches to meet the needs of youth and help step down from RCCF. Kinship 
placements are doubled in comparison and that is the goal. State funding for kinship but 
not for specific county, so weld is looking into further development. Relative Guardianship 
Adoption Assistance…Colorado is a leader in moving this forward for legislation. Ms. 
Gausch inquired if new funding is being received. Mr. Bottorff explained same 50% but 
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now more programs are allowable for use, which is not adequate funding, which is an 
entitlement program.  

 
ASSISTANCE PAYMENTS CHANGES: John Kruse reviewed changes to Assistance Payments. 

He stated in June the State increased percentage identifying poverty, which made the 
numbers to 24,000 people in weld county with food assistance. The County will see an 
additional $350,000 increase in expenditures for food assistance. Medicaid incentives 
benchmarks have all been met, $243,000 received because all benchmarks were made, 
and other Counties were not. These funds will be reinvesting in Children and Youth 
Leadership Committee. He stated just notified 2.2 million in food assistance in incentive 
dollars (2016) because state has improved in time. which will benefit the County, through 
reinvestment into food assistance. Low income energy assistance (heating needs) 
November 1 – end of April. Stated applications are in the lobby and stated this is the first-
year community members can apply for LEAP. He outlined the survey results and 
commented on the areas for improvement. John said the results can be accessible to the 
community and Ms. Crandall recommended placement on the webpage. Ms. Hartmann 
commented on the increase of funding being shocking. Mr. Kruse provided background of 
Federal audit and stated alignment of elderly and disabled needing leveling with other 
demographics and Colorado is adjusting to make this leveling. He clarified expenditures 
not going up, but more programs available for assistance among all demographics of the 
needed community.  

 
CHILD CARE: Tami Grant and John Kruse spoke on partnership and focus on child care and all 

providers. Agreement with United Way of Weld County to engage with all forms of 
providers. In addition, Health Department engaged with identifying whether it is a safe and 
appropriate place for children placement and if not how. North Range team provide 
consultation on how to assist with higher needs children. Goal is to bring all partnerships 
in alliance for the goal of safe child care for youth. 

 
AREA AGENCY ON AGING (AAA) SURVEY RESULTS: Eva Jewell, stated in 2010 conducted a 

similar survey. She stated the interest is CASOA survey. Stated 19,000 surveys out, with 
19% return rate, which totaled to 346 respondents. She stated this information received is 
enough to extrapolate information from. She explained the details and sections of the 
survey to include: overall community quality, community and belonging, community 
information, productive activities, health and wellness, and community design and land 
use. She stated the comparison of certain questions asked in 2010 and 2018 and 
compared the answers. Also, she stated there is a comparison of Weld County to the rest 
of the Country. The high points included: Weld County is recommended as a place to live 
for an area of growth, seniors in Weld County are caregivers which has assisted in 
expenditures for child care costs within the community, maintenance around homes is a 
needed goal, etc. She stated the entire report will be on the AAA website. Another report 
on the Carbon Valley Area and compared to the Weld County report. Erie requested 
survey which allowed comparisons of seniors in Erie of both Weld and Boulder counties. 

 
DIVISION AUDITS: 
 -ORGANIZATIONAL INTEGRITY (OI) – SUPPLEMENTAL NUTRITION ASSISTANCE 

PROGRAM (SNAP) COMPLIANCE EVALUATION: Kerri Becker, OI, shared SNAP results 
2018 are now in full compliance. Jennifer Lehmkuhl, stated two corrected action plans 
have been resolved. Mr. Kruse commented on no.5 now approved to closed.  

 
 -EMPLOYMENT SERVICES – ANNUAL COMPLIANCE REVIEW: Tami Grant stated 
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there was an annual compliance review for WIOA and highlighted the outcomes: zero 
compliance issues, 249 adults served, 136 dislocated workers, 30% increase in child care 
placements, etc. The State noticed 5 different areas of Promising Practices, and she 
highlighted Wagner-Peyser. She then covered the Migrant Seasonal Farm Worker and 
stated Weld County is leading the State in this area.  

 
COMMUNITY UPDATES:  
 Tom Teixeira stated Peak View, new senior 62 and older units, open and 20 will be 

subsidized for low-income people, which are taken and waiting list is accepting people. 1 
and 2-bedroom units. November 15 for occupancy. Staff member on location and full-time 
maintenance crew. Also, Housing Authority is waiting for budget to identify available funds, 
authorized 447 families, average 380, not being funded enough to care for all needed 
families.  

 
 Stephanie Gausch discussed the Weld Food Bank Commodity Supplemental Program for 

seniors with low income and stated concern this may be cut, which would affect 3,300 
seniors of Weld County. Currently, they are collecting signatures for this issue. Stated 
tariffs are positively affecting food banks because food not being able to be sold from 
farms is now being purchased by the government and is being given to the food banks. 
Stated the Weld Food Bank is collecting turkeys for the holiday season. 

 
 Melanie Falvo announced the COMOM dental event. She acknowledged United Way 

events, including the Color Run, and explained the proceeds are distributed by the Youth, 
to the agencies to engage youth in giving. Pass out a flyer with Tour and Taste event 
details. The last event, Housing Navigation Center, Cold Weather Shelter good to go and 
will open Nov. 1, 2018, and staff are trained and prepared with a training plan to include: 
mental health, de-escalation, etc. She stated this plan considered the 911 calls and topics 
from last year. She stated the facility use is residential for shelter and office use during the 
day and are working to make the space as safe as possible.  

 
 Cynthia Horn – Weld County Public Health and Environment will provide 800 flu shots.  
 
 Meridith Munoz -North Colorado Health Alliance.  Community Action Collaborative, which 

is a partnership with Greeley Fire (community Paramedic) prevention services to include 
home check-ups with services and resources, intercept 911 calls that can be more 
affordable approaches. Licensed Practical Therapist now on full-time status. Going to start 
post-discharge visits for behavioral and medical. Case care manager for North Colorado 
Health Alliance for research and navigation. She stated the population has gone from 
20,000 to 70,000 Medicaid recipients.  

 
There being no further business, this meeting was adjourned at 10:19 a.m. 


