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Weld County Human Services Advisory Commission 
Friday, July 20, 2018 
8:30-10:00am 
 
Board Members in Attendance: 
Melanie Falvo 
Cynthia Horn  
Stephanie Gausch 
Enita Kearns-Hout 
Elizabeth Barber 
Meredith Munoz 
Jodi Hartmann 
Adam Turk 
Michael Matthews 
Tom Teixeira  
Stanley Graffis 
Rebecca Lorenz, Absent 
Lucas McConnell, Absent 
Lisa Taylor, Absent 
 
Weld County Staff in Attendance:  
John Kruse 
Jamie Ulrich 
Karin Crandall 
Mike Freeman 
Tobi Vegter 
Eva Jewell 
Jason Latta 
Robin Overmyer 
 
Meeting Notes  
 
Presentation, Nancy Lawson, Child Support Division 

• This division does a lot, but most of what they do is related to enforcement of child support.  
• Goal: Work with non-custodial parents in a productive manner. 
• Prefer not to use enforcement remedies unless they are absolutely needed; many of these 

enforcement remedies are only available to the Department. 
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• Process 600 to 700 withholdings per month (please reference handout for list of all 
withholding/enforcement remedies Child Support Division can use). Total case load is about 
7,200 in Weld County alone. About $40 million in payments Is still outstanding. 

• After the child turns 18, the county will continue to collect any payments that are owed.  
• Employers are some of the Department’s biggest partners in this.  
• In most cases, will not use enforcement remedies if people are truly making faithful efforts to 

make payments. 
• People have a lot of notice before these enforcement remedies are used, and they have an 

opportunity to appeal this. 
• The big emphasis is that these payments help contribute to financial stability of the child. 
• Question:  Often times we get parents that will not want to open a case because they are 

thinking that it will hurt their relationship with the other parent, or that it might jeopardize their 
opportunity to get back together with the other parent. How can we address this?  

o Best way that the Department has found is to emphasize the positives about the 
children and take parents out of the conversation. 

 
Meeting Called to Order at 8:41 a.m. by Enita Kearns-Hout 
 
Review of Minutes from April 20, 2018 
Enita reviewed the meeting minutes from last quarter’s meeting and asked if there were any changes or 
revisions. None were recorded. Enita called for a motion to approve last quarter’s meeting notes. 
 
Motion to Approve – Adam Turk 
Second – Stephanie Gausch 
 
Meeting notes from last quarter were unanimously approved  
 
Contracted Services Update 

• Core Services Plan Update 
o Currently looking at new visitation services. 
o Have two RFP’s in the works: 1) Home studies and 2) Visitation Services in fort Lupton, 

specifically for internal home visits. The Home Studies RFP is a direct result in the 
increase in number of foster care parents.  The Department did an aggressive campaign 
to recruit more parents, but now there is a lack of people available to do home studies. 
Eventually, would like to bring home studies in house, and not contract out for it. If you 
are interested in being on the review panel, please let Tobi know.  

o The Core Services Plan was due today (7/20/18) and it has been submitted. This is a plan 
for spending Weld County’s Core Services allocation and can be amended at any time. 
This year’s allocation increased by approximately $225,000 but there are still funding 
needs.  

o HB 1319 “Services Successful Adulthood Former Foster Youth” recently passed. Because 
of this the Department can help youth transitioning out of foster care. This was added 
to our Core Services Plan and most of the new programming related to this will be in 
partnership with Employment Services and Child Welfare. Weld County is a leader in the 
state related to programming in this area.  
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 The Department currently has a Chaffee program that helps to support foster 
care youth, but this program is consistently getting cuts at the Federal level, so 
we want to utilize our other funds to help supplement this.  

 There is a State steering committee that is looking at the challenges with a 
successful “age out” for a foster care youth.  

• Family Preservation Report 
o Each county submits responses annually that contribute to the development of this 

report.  The final report has not been released by the CSU yet, who is contracted to do 
the report. Will be passed along when the final report is available.  

 
Mini Strategic Plan Update 
There are four main areas of focus related to the strategic plan: 

1. Employee Engagement 
2. Employee Communication 
3. Increasing Customer Service  
4. Optimize Partnerships 

 
Some key areas of focus include: 

• Looking into an “All Department Meeting” 
• Considering how we let employees know of all the resources we have internally 
• Considering how we inform employees of what other divisions are doing –breaking down 

internal siloes  
• Making sure we are treating customers the way we should 

 
All action teams are being spearheaded by different people at the county. There are division heads as 
members of all four teams, but they are not necessarily the leaders.  
 
Community Services Block Grant (CSBG) 

• Financial Report 
o Notes re: “CSBG Budget Calendar Year 2018” handout: 

 Funding for Employment Services goes to pay an employment case manager 
 Emergency Assistance funding goes towards three shelters (Greeley Transitional 

House, Catholic Charities, and A Woman’s Place) and rent, utilities and 
relocations 

 AAA funding went to staff wages but will be paying this back to CSBG because 
had room in other budgets to do so. This funding will be reallocated to fund a 
prevention program. Do not need to modify our plan or budget because the 
funds will still be going towards staff wages.  

 Notes re: “CSBG Calendar Year 2019 Budget” handout: 
• Major changes to budget are no funding to AmeriCorps and the AAA 

money will be going towards Child Welfare now 
• Don’t yet know what the grant amount or carry forward would be for 

next year 
• Would revote on this budget when need be  

 
Enita asked if there were any objections or suggestions for change on the budget sheet. No objections or 
suggested changes. Enita called for a motion to pass the budget as presented. 
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Motion to approve –Elizabeth Barber 
Second –Stephanie Gausch  
 
Vote passed unanimously, expect for three abstentions: Enita Kearns-Hout, Jodi Hartmann and Mike 
Freeman.  
 

• Update regarding Emergency Assistance process at the Department  
o The Department is changing their internal process for reviewing all requests related to 

emergency assistance funds (not only CSBG funds). Now have a team of people that look 
at all requests coming in and look at them once per week. Are still able to process 
emergency requests if need be, but the general process may take slightly longer than 
usual. It has been helpful to have every department represented at the table.  
 

• Update regarding unspent CSBG funds from last year 
o Grantees from CSBG did not spend down all the funds from last year, so DOLA opened a 

process to apply for discretionary funding. There is a VERY quick turnaround/timeline on 
these funds. This year, Weld County partnered with United Way of Weld County to pay 
for washers and dryers in the new Housing Navigation center. Will hear back sometime 
soon whether the application was approved. These funds must be spent by September 
30, 2018. For next year, we should have a few projects “on hand” so that we can always 
be sure to submit an application/project if funds are available.  

 
Medicaid Incentives 

• HCPF makes these funds available every year and they are only available for counties that meet 
every single benchmark. 

• The Department will get up to $220,000 in “County Only” dollars.  
• This year, the Department met every single benchmark!!! This is the first time the Department 

has done so, which is a huge accomplishment. If others in the state do not, we could get an 
additional $73,000 

o Eligibility Timeliness and Backlog Performance: All Medicaid cases were processed 95%+ 
timeliness.  

o Collaboration Performance: This year were able to connect with the Aging and Disability 
Resource Center; looked at gaps, services, partnerships and it fit nicely with the 
particular definitions of this incentive program.  

o Long Term Services and Supports: John presented 
o Training Performance: 75% of the staff went through an 8-hour training. This was a 

difficult goal to meet because of the number of trainings available; want to make sure 
that they don’t ask staff to go to useless trainings. 

o Child Welfare: Indicator relates to closing out Medicaid under “foster care” and then 
opening it back up “regularly” and doing this in a timely manner.  

 
Division Audits 

• Food Assistance Management Evaluation 
o Federal Government Audits states, and then states audit counties. Weld County had 8 

corrective action plans opened, and by last week had 7 closed. Weld is currently in the 
process of appealing the last one, so hopefully all 8 will be closed soon.  
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• Colorado Department of Labor and Employment 
o Update will be given at next meeting by Employment Services Division Head Tami Grant 

• Adult Protective Services 
o Weld County was one of the first to go through the new audit process; trying to get a 

baseline 
o Please see document for summary of strengths, areas needing improvement and 

additional recommendations 
o There are strict rules and specific timelines around who meets APS case requirements.  
o The audit looks at intake and assessment process and if the necessary information was 

included in the reports; should be able to pick up the case, read it and know exactly 
what happened.  

o Goal of all cases is to shift risk from high to low; sometimes if we’re not able, or 
someone doesn’t want the help, and refuses involvement, the state will still measure 
this.  

o Worried that we do not have enough capacity to implement new changes, especially 
with the increasing senior population in Weld County.  

o The State is working on developing regulations for how they sustain findings across the 
State; currently this is very subjective.  

• IV-E 
o Welcome to Jason Latta, who is new to the Department!  
o IV-E is a Federal program to pay 50% of foster and adoption subsidies. 
o Please see handout for details regarding areas of strength and improvement. 
o 100% compliance rate on 50 random cases that were pulled (of 500 total). 

• Child Welfare 
o Overall, do very well with assessments. 
o Could improve in seeing victim and our assessment timeliness rate is currently at 93% 

and the state goal is 95%. 
o Standard was that we could wait up to five days to see a child, but this is not the case 

anymore. Going out right away, because it’s been harder to make that first contact. This 
is especially the case in the summer.  

o A large focus moving forward will be on these response times.  
o For permanency cases, the improvement areas are engaging with fathers and treatment 

plans. There was a recent change that required a face-to-face meeting monthly. This is 
impossible to accomplish if, for example, a family member is living out of state.  

• Single Entry Point 
o Recently got word that for 2017 there were zero financial findings!  

 
Community Updates 

• Elizabeth Barber – Back-to-School Lick-Off is Saturday, August 11.  Will have a new system for 
getting backpacks at the kick-off that is much more efficient. Everything is free, including lunch! 
August 20 1st-12th grades are back in school and kindergarten starts August 23. Community of 
Champions, Greeley Dream Team event, is coming up September 25at the DoubleTree.  

• Melanie Falvo – Housing Navigation Center Coordinator has been hired, and once she is able to 
get her feet under her we will have a clearer idea of a date the space will be open to the public. 
All four of the collective impact processes are moving along successfully; all are moving at a 
slightly different pace, but the goal is still to get investment recommendations to the United 
Way of Weld County (UWWC) Board of Directors by late winter/early spring so that they can 
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make a final decision by the start of next fiscal year. UWWC is working on an affordable housing 
and Permanent Supportive Housing development in Evans. The land is under contract and the 
next step is to go to go to the City of Evans Council for a re-zone. It is currently zones R1 (single 
residential) and needs to be zoned R3 (multifamily). After a meeting with the city councilman 
who oversees this ward, we feel confident that a re-zone is likely.  

• Enita Kearns-Hout- Because of support from Area Agency on Aging (AAA) Catholic Charities has 
been able to hire another senior case manager! Please send referrals our way, because this 
position is funded on a reimbursement basis.  

• Jodi Hartmann – The Transitional House was recently awarded more Rapid Rehousing through 
the State Division of Housing, through the marijuana tax funds. The target population is serving 
families in the McKinney-Vento programs at school districts. This is shorter term rental 
assistance for a minimum of 30 families per year for two years.  

• Tom Teixeira – Greeley-Weld Housing Authority is working on two tax credit deals; one with the 
builder that did Mission Village, and the other is the UWWC project. Rent limits have increased 
for this year, but that doesn’t necessarily mean that we get to serve more people.  

 
Thank you! 

 
Meeting was adjourned at 10:32am  


