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Meeting Minutes 
April 20, 2018

 
 
In Attendance: 
Enita Kearns-Hout, Chair 
Stanley Graffis 
Michael Matthews  
Tom Teixeira 
Lisa Taylor 
Elizabeth Barber 
Adam Turk, Co-Chair 
Cynthia Horn 
Stephanie Gausch 
Jodi Hartmann 

 
 
Human Services Staff in Attendance:  
Jamie Ulrich 
Karin Crandall 
Tobi Vegter 
John Kruse 
Tami Grant 
Eva Jewell 
Julie Witkowski 
Mike Freeman (County Commissioner) 
 
 

Rebecca Lorenz 
Melanie Falvo, Secretary 
 
 
Meeting Notes 
 
Meeting was called to order at 8:13am by Jamie Ulrich 
 
Housekeeping before we get started with agenda 

1. Welcome to Julie Witkowski in the Family Resource Division (will hear from her in a bit about 
prevention efforts currently happening) 

2. Reminder: please RSVP for the Prevention Partners Breakfast if you have not done so already. It 
is this Friday at 8:00am in the Admin Building. This is a special event to thank our community 
and raise awareness for Child Abuse Prevention Awareness Month (April)  

 
Presentation – Prevention (Julie Witkowski) 
-The Weld County prevention team’s focus is on keeping families intact and trying to prevent child abuse 
and neglect. If we can use wraparound to support families before they need child welfare intervention 
we can strengthen families.  
-Weld County’s program is unique across the state and is something we are very proud of! This is a 
powerful team of people that can work with high risk families and help get them through crisis and 
prevent further crisis. This is a team of 9 staff members.  
-Currently working with 147 families; have reached out to over 600 families, and so far about 44% have 
accepted services.  
-Referrals come from partner agencies and internally from other DHS departments working with the 
family, but all work with the prevention team is voluntary  
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-our team develops goals and relationships with families 
-Will accept both private insurance and Medicaid  
-Cannot help with legal advice but do often make referrals and show families where they can go 
-Another large initiative is helping to enhance post-adoption support programs; this is for all families in 
Weld County adopting through the child welfare system or any other system  
 
Confidentiality Statement and Conflict of Interest Policy and Disclosure Form 
Jamie and Karin presented and reviewed the confidentiality statement and conflict of interest policy and 
disclosure form. All board members are required to sign and return to Karin ASAP.  
 
Review Minutes from January 19, 2018 
-Enita Kearns-Hout called for a review of the meeting minutes from the last quarterly meeting. No 
changes to the minutes were noted/called for.  
-Enita Kearns-Hout called for a motion to accept the meeting minutes from the last quarterly meeting 
(1/19/18) 
-Stanley Graffis made a motion to accept the meeting minutes as presented 
-Stephanie Gausch, second 
- All voted in favor, no oppositions.  
 
Contracted Services Work Group – Proposed 2018-19 Contractors (Tobi Vegter) 
-Board members Elizabeth Barber, Stephanie Gausch and Stanley Graffis reviewed all new bids for 
contracted services. Please note, this subgroup of HSAC is open to accepting new members  
-There were 19 total applicants, 4 new and 15 existing vendors 
-Are there any questions about the bid or review process? No.  
-Tobi is looking to receive a vote of the recommended contracted services for 2018-19 
-Enita Kearns-Hout called for a motion to accept the recommendation as proposed 
-Stanley Graffis made a motion to accept the recommendation as proposed 
-Elizabeth Barber, second 
-All voted in favor, one abstention- Mike Freeman (County Commissioner)  
-The proposal will now more forward to the Board of County Commissioners for final approval  
 
-Moving forward there will be a targeted RFP for home studies. This subgroup is also open if you are 
interested in joining.  
-About the Home Studies RFP: 

- Big priority is foster care recruitment 
-Last fall we had a small crisis with the number of foster homes that we had. We never want too 
few homes because then we’re forced to move children and youth to different counties and 
away from other supports that they have locally 
-Goal was to recruit 10 families by February 2018, and we got 18!  
-This is great news, but now we’re having a challenge getting to the home studies fast enough, 
which is the reason for the home studies RFP 
-The staff-to-home ratio should be 1:10 but it was closer to 1:20. Were able to free up staff 
elsewhere, so now the ratio is closer to 1:13. We’re close, but not there yet. 
 

Mini Strategic Plan Update (Jamie Ulrich)  
-Are currently in the middle of a 3-year plan (from 2017-2020) 
-There are 4 Action Teams work on goals and strategies  
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-looking for new and unique ways to communicate with the 400+ employees of DHS (e.g., bulletins, 
divisional quarterly meetings, etc.)  
-Current accomplishments with the Strategic Plan: 

1. Effective Communication guidelines developed 
a. Specific to written communication 
b. 100% of staff has been trained on this!!!  

2. All Department meeting—working on feasibility and logistics (mostly for clients) 
a. How do we make sure that it is valuable for all staff?  

3. Review of Client Experiences and Satisfaction Surveys  
a. Need to abide by all state and federal regulations 
b. Eva Jewell and Heather Walker are working on looking at the physical spaces that 

people spend time in as well—where do you go? Which line do you get in? trying to see 
through the eyes of the client 

4. Employee Engagement and Retention 
a. Always trying to keep this on the forefront of our minds 

 
Community Services Block Grant (CSBG) Update (Karin Crandall) 
2017 Annual Report 
-Please see handouts for detailed 2017 annual report  
-Eligibility: 125% of poverty level 
-Process: Get referrals from workforce and other internal programs, outreach team, community 
partners  meet with outreach staff  answer questions  requests get submitted to Human Services 
Funds Distribution group who reviews request and determines if it is an appropriate use of funds  if 
necessary, will send back and get more information  
-Time Frame: usually will get assistance (cut check) within two weeks; if there is an urgent request staff 
can send it to the Funds Distribution group for urgent review and can typically get it processed in a few 
hours 
-Department managers usually sit on their committee (typically anyone with funds that can be 
distributed through this group, as they do not only distribute CSBG funds).  
-Typically get about 30 requests per week  
-There is a limit to the amount that you receive, and for Weld County it is a 1x per lifetime assistance; 
occasionally households can be served more than once if the team decides it is appropriate 
Audit Findings 
- Were found to be at “Standard Risk” 
“Financial/Program Reports” – Score: 2; Report is due February 28 but the final budget numbers aren’t 
back by the time the report is due and the Board of County Commissioners isn’t comfortable submitting 
estimates. So, we’re consistently “late” giving the budget portion back to the Department of Local 
Affairs (DOLA).  
“Reimbursement Requests” – Score: 1; we always submit this on time 
“Carryover as of June 30th (3 months prior to expiration of funds)” – Score: 2; DOLA always prefers less 
than 10% carry forward but Weld County tends to spend conservatively because the funding isn’t always 
consistent from the Federal Government. We always spend the carry forward funds by the September 
deadline.  
“Organizational Standards Baseline Submission” – Score: 3; This was a new requirement this year. There 
were a lot of new standards and when we gave the baseline submission in October we were not in 
compliance on a lot of the new standards. We anticipate that we will be MUCH higher by mid-way 
through this year and once we submit this next year. Since the first submission we’re at 80% 
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compliance, and will increase to about 90% compliance after this meeting. In the past we’ve always 
done a great job with all of the technical pieces. 
 
Financial Report 
Carry over from 2017 of $62,158.19 plus the grant amount of $278,810 is a budget of $340,968.19 
Budget sheet handed out with a breakdown of spending through 2/2018. Balance as of 3/1/18 was 
$282,209.47.  
 
 
Satisfaction Surveys (John Kruse, Tami Grant, Eva Jewell)    
John Kruse (Assistance Payments) (AP) 

-We don’t have any data yet but we will at the next meeting! We’ll have data both for 
customers re: lobby and over the phone 
-This is a requirement on the CSBG Organizational Standards 
- We are currently in the process of getting the surveys translated into different languages  
-Once we get the results we will give them to the strategic planning groups, the planning 
department and all AP navigators and technicians  
-Once we review, we’ll make any necessary changes 

Tami Grant (Workforce) 
-Looking to get feedback for every event (from both the employer and the customer) right away 
-Last quarter we have 46 recruitment events;  

-5 were major  
-1 regional (WYCO)  
-1 new (Frederick HS) 

-Example of success: had one new employer open their doors. They held a recruitment event 
and ended up hiring 75% of the people that showed up.  

Eva Jewell (Area Agency on Aging) 
-Currently working on survey with the State; don’t have any data in yet but will report out next 
quarter.  
 

Division Audits  
Area Agency on Aging (AAA); please review handouts for detailed findings 

-Always looking for ways to continue to improve how we do business 
-AAA gets both federal and state dollars 
-3 main units: Options for Long-Term Care, Adult Protective Services and the Older American’s 
Act 
-Oversight comes from CDHS 
-Not out of compliance anywhere! Have both an in-house and out-of-house review (AAA gives 
money to agencies in the community). Had one small confusion with an agency that receives 
money from AAA, but nothing major.  
-The State is coming out to review the draft fiscal audit next week so will give an update at the 
next meeting!  

Assistance Payments (AP); please review handout for detailed findings  
-Always send a certain number of files to the state from different programs 
-Highlights:  

-$36M in Food Assistance, $4M in Adult Financial Ad, $4.3M Colorado Works, $4.2M 
Child Care 
-Payment Error Rate(PER) is made up of both tech errors AND client errors 
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-Case and Procedural Error Rate (CAPER) is made up of both state and county errors 
-In Food Assistance there were 17 areas cited but we’re already looking to close 3 of them 
-Right now, we’re 3 days out from processing same-day applications; Goal is to accomplish this 
by august 31, 2018! Have 16,000 more cases with less staff now than we had three years ago, so 
this is a major accomplishment!  

Workforce 
-Intentionally did not spend down all of our funds because of fears with the federal grants  
-Accepted more money from the state for NEG, and it took us more time to spend the money 
down so we were cited.  
-93% of the population is considered a “hard to serve” population 

-Child Support and Child Welfare will present at the next meeting 
 
Community Updates 
-Stanley Graffis: The Northern Colorado veterans Resource Center is now open and getting off the 
ground! Be on the lookout for them! We also had several local youths make it to “nationals” for the VFW 
Scholarship Program.  
-Stephanie Gausch (Weld Food Bank): we are currently finalizing our summer feeding sites; final 
information can be found on our website 
-Melanie Falvo (United way of Weld County): we are currently rolling out the “Roadmap for Kids” 
(www.unitedway-weld.org/roadmap4kids) which is a great resource for families and child care providers 
alike. We also have our Day of Action coming up on June 15th and 16th—please let me know if your 
organization has any need for any volunteer projects that can be completed on either of these days!  
-Elizabeth Barber: Greeley Dream Team youth were recipient of the following: 2 Boettcher, 4 Daniels 
Fund and 1 Dell Scholar. The Boettcher and Daniels Fund recipients receive a full ride and the Dell 
Scholar receives $20,000 and a free laptop!  
-Lisa Taylor (Immigrant and Refugee Center of Northern Colorado): On June 23rd IRCNoCo, Lutheran 
Family Services, and Soccer Without Borders is having a celebration for World Refugee Day @ the Civic 
Center; this is also during the World Cup so this will be fun!  
-Tom Teixeira (Greeley/Weld Housing Authority): HUD released their annual AMI - $84,000 for Greeley 
MSA; closer to $100,000 for the I-25 Corridor 
 
Meeting Adjourned at 10:27am  

http://www.unitedway-weld.org/roadmap4kids

