
 
 

Meeting Minutes 
October 23, 2020 

 
In Attendance: Human Services Advisory 
Commission Members 
 
 

Elizabeth Barber, Melanie Woolman, 
Stephanie Gausch, Stanley Graffis, Jodi 
Hartmann, Cynthia Horn, Stephanie Foos, 
Rebecca Lorenz, Meredith Munoz, Tom 
Teixeira, Adam Turk 

Absent: Human Services Advisory 
Commission Members 

Enita Kearns-Hout, Scott James 

In Attendance:  Weld County Department of 
Human Services Representatives 

Jamie Ulrich, Tami Grant, Karin Crandall, 
Tobi Cullins, Michelle Shepard, Lennie 
Bottorff, Andie Garnand, Lora Lawrence 

Recording Secretary:   Tobi Cullins 
 

Welcome  

 

Meeting called to order at 8:10 a.m. 

 

Presentation:  Area Agency on Aging  

Michelle Shepard shared information regarding the efforts of the Weld County Area Agency on 
Aging (AAA) during the COVID event.  A PowerPoint presentation was shared along with one 
of the companion pets, a cat, that elderly individuals have received to help with the isolation 
invoked by COVID. 

Introductions 

Each member shared their name and associated entity. 

 

Review of Minutes from July 17, 2020 

Motion to approve minutes as presented (Meredith Munoz). Second (Stanley Graffis). 
Approved unanimously.  

 

Community Services Block Grant Update 



Karin Crandall presented the Community Needs Assessment, Program Year 1 Budget and 
Community Services Block Grant (CSBG) Program 2021-2023 Application and Plan.   

The Community Needs Assessment was completed based upon reports from United Way 
of Weld County (UWWC), the Weld County Department of Public Health and 
Environment (WCDPHE), and the Weld County Department of Human Services 
(WCDHS). It was found that an increased need for rental assistance, food assistance, 
housing assistance, utility and assistance, and shelter assistance exist in our community. 
Additionally, additional supports were offered for those seeking employment and seniors 
who face poverty. The assessment covered urban and rural populations throughout Weld 
County and demonstrated that Weld County has 10.2% of households living in poverty 
per the Community Action Partnership Report.  As part of the assessment, WCDHS 
collects and includes current data specific to poverty and is prevalence related to gender, 
age, and race/ethnicity for their service area(s), as presented at the July HSAC meeting.  
Motion to approve assessment as presented and utilized (Stanley Graffis).  Second 
(Cynthia Horn).  Approved unanimously. 

Karin presented budget information for Program Year 1 of the 2021-2023 program.  

This information was presented at the July HSAC meeting, and includes WCDHS 
positions pertinent to the program. These include an Accounting Clerk who is responsible 
for administering the grant and associated payments, as well as a portion of a Chafee 
Case Manager and a Child Welfare Prevention Case Manager.  Motion to approve the 
budget as presented (Stanley Graffis).  Second (Meredith Munoz)  Approved 
unanimously. 

Karin presented the Community Services Block Grant (CSBG) Program 2021-2023 Application 
and Plan. 

The application and plan were submitted via an online template, which is a new 
requirement this year.  Various attachments were required including the assessment and 
budget presented above. The application outlines three (3) goals for the 2021-2023 
program year and how the WCDHS will communicate with the Department of Local 
Affairs (DOLA).  

The application and plan indicate that the WCDHS will utilize CARES Act Funding to 
support those that are unemployed due to COVID.  Support will be through offering 
employment-based programs, support in acquiring public assistance and emergency 
assistance in the community.   

The application and plan discuss how the WCDHS has implemented Results Oriented 
Management and Accountability (ROMA) into our agency and program. 

The assessment, budget and plan have been submitted to the Weld County Board of 
County Commissioners for approval. 



Motion to approve the plan and application as submitted (Stanley Graffis).  Second 
(Cynthia Horn)  Approved unanimously. 

 

Community Services Block Grant (CSBG ) Financial Report 

Lennie Bottorff presented the Community Services Block Grant (CSBG) Financial Report for the 
period through September 2020. He noted approximately $240,000 of $650,000 has been 
expended. A large carryover was anticipated due to utilization of CARES Act funding for client 
expenditures normally covered by CSBG. 

Jamie inquired about expenditure deadlines as they relate to CARES Act funding and CSBG.  
The deadline for CARES Act funding is September 2022 and CSBG is September 2021. 

Adam inquired about Year 2 of CSBG funding. Karin confirmed funding is forthcoming. 

 

County CARES Act Funding  

Lennie presented a summary of the WCDHS request for funding through the CARES Act. The 
following highlights were noted: 

- Salary costs associated with the Area Agency on Aging (AAA) were moved to CARES 
Act funding. 

- Assistance Payments experienced a significant increase in caseload due to COVID.  
Overall, a 19% increase was seen in caseloads and a 21% increase in individuals served. 

- Employment Services has implemented employment and training for displaced workers 
utilizing approved training providers.  

- Child Welfare has experienced an increase or extension of existing placement due to 
COVID.  It was noted this is primarily due to youth who run and requirement quarantine 
before returning to original placement. 

- The WCDHS utilized CARES Act funding to purchase computer equipment. 

Lennie noted that funding must be utilized by December 30, 2020. 

Elizabeth inquired if funding could be utilized for hotspots for areas without Internet options. 
WCDHS staff responded that this might be served through individual requests. All recipients 
must sign an Attestation Statement that confirms their need is directly related to COVID. Lisa 
added that needs are directly related to COVID through other means as well such as demand for 
healthcare, job or education now requiring online access when previously conducted in person. 
Jamie confirmed that WCDHS can consider individual requests and support these efforts. 

 

2019 Annual Achievement Summary  

Tami introduced the inaugural issue of the Weld County Department of Human Services Annual 
Achievement Summary (AAS) for calendar year 2019. The AAS was released in September 



2020. The goal was to create an engaging, meaningful, informative product in a condensed form. 
The AAS encompasses every WCDHS division and reflects unique information that might not be 
made known otherwise. Tami requested feedback from HSAC members and asked that they 
response to Tobi directly. She encouraged members to reflect upon the information there as well 
as anything they wish was there. Additionally, she requested members review the partner list and 
let Tobi know if any partners were missed or incorrectly noted. 

Adam inquired as to how the AAS was distributed. Tami shared that it was distributed via an 
online link on the HSAC page and through limited print copies given to divisions and various 
committees and boards, such as HSAC. A formal marketing campaign was not implemented this 
year due to COVID and various ensuring delays. An earlier release for 2020 is planned. 

 

Strategic Plan Update 

Jamie shared that the next rendition of the WCDHS strategic plan is under development. It will 
build upon prior initiatives and will include the addition of identified WCDHS Core Values. 
More information will be shared with HSAC members at the January 2021 meeting. 

The current strategic plan will be celebrated via a WCDHS-wide Zoom call in mid-November. 

 

Contracted Services Update 

Tobi provided an update on current Contract Managements projects, including: 

- In 2020, the Contract Management team has processed 91%, in nine months of 2020, of 
what was processed entirely in 2019. 

- Completion of approximately 200 child-specific agreements for out-of-home placement 
related to children placed in foster care, kinship care, Group Homes, Group Centers or 
Residential Child Care Facilities. 

- The Contract Management team, along with Fiscal and Child Welfare, have begun to 
plan for the upcoming Request for Proposal for 2021-22. It will be posted January 2021. 

- A Request for Proposal (RFP) for Armed Security Guard Services closed. An evaluation 
committee has completed their assessment and review of bids received, and the selected 
vendor is under review by Administration. Formal approval and announcement of the 
selected vendor will occur via the Board of County Commissioners on November 4, 
2020. 

- The 2020-21 Core Services Program Plan was completed. The Plan was approved with 
one minor change. The State no longer recognizes Day Treatment Alternative as a viable 
County Design. The WCDHS currently utilizes the Sierra School as a Day Treatment 
Alternative County Design. The State has requested that the WCDHS resubmit this 
County Design as Mental Health in Schools.  

- The WCDHS has received the Core Services Evaluation Report and correlating county 
report. These reports are the result of the Family Preservation Report survey the WCDHS 



submitted earlier this year and a drawdown of data from the State’s TRAILS system. The 
current evaluator, Colorado State University Social Work Research Center.  

 

Assistance Payments Update 

Andie shared that Assistance Payments has served 13,000 more this September than in 
September 2019.  At the onset of COVID, Colorado locked in 280,000 Medicaid clients, of 
which 16,000 are Weld County clients. In order to properly continue or disenroll clients, 
Assistance Payments staff will have to touch 80% of those clients in the near future. 

Jamie shared that WCDHS may assist counties that have been impacted by the wildfires. Those 
counties will let WCDHS know what their needs are and WCDHS what assistance we can offer. 
WCDHS received assistance from other counties during the 2013 floods. 

 

Employment Services of Weld County – Monitoring Results 

Lora provided a preliminary report on the WCDHS Employment Services of Weld County 
(ESWC) Program Year 2019 Monitoring results. Program Year 2019 covered the period of 
performance of July 1, 2018 through June 30, 2019. The Monitoring covered three areas; 
Program, Fiscal and Equal Opportunity. Additionally, an overall Risk Factor was established.  

ESWC received no compliance issues in all program areas but did receive several 
recommendations. 

 

Community Updates 

- Greeley-Weld Housing Authority (Tom) 
o Individuals on the waiting list are being contacted.   
o The housing market has softened, and it is easier to locate housing within rent 

limits. 
o There are currently 900 clients between the two housing authorities, and it is 

expected that will climb to 1,000 in the near future. 
o Limited CARES Act funding was received and must be spent by December 2021. 

 
- High Plains Housing Development Corp. (Jodi) 

o Working on long-term housing solutions. 
o A property was donated to High Plains.  It is the former Kuner plant on the corner 

of 9th Avenue and 1st Street, which is ideally located to necessary facilities and 
services. Adaptive reuse of the property is being assessed for affordable housing. 
Construction is not expected to begin for 2-2/12 years. 

o Other areas within Greeley and Evans are being explored for affordable housing. 

 



- North Colorado Health Alliance (Meredith) 
o A new shelter, Bonell Project by United Way of Weld County (UWWC), housing 

40 people, has been set up at the former COVID location on the Bonell campus, 
located at 708 22nd Street.  
 Meredith is the Project Director and can be reached at (970) 373-8499. 
 North Colorado Health Alliance staff are being employed by UWWC to 

manage the shelter. 
o Health Care Policy and Financing (HCPF) is continually changing focuses. 

Current focus is on the Department of Corrections (DOC) and jails as many 
releases have occurred due to COVID. Many released individuals are 
experiencing homelessness post-release. 

o The Colorado Opioid Synergy – Larimer and Weld (CO-SLAW) is expanding to 
all forms of substance abuse.   
 Opioid use has dramatically increased with the pandemic. 
 A Naloxone mailing program is now in place.  
 Narcan vending machines are being placed to mitigate risk of overdose. 

o The Department will have Outreach staff on site at My Health Connection on 
Tuesdays, 8 a.m. to 12 p.m., and a Medicare Specialist from United Health Care 
will be on site Wednesdays, 8 a.m. to 12 p.m. 
 

- United Way of Weld County (Melanie) 
o United Way of Weld County (UWWC) has activated fire response and relief 

efforts. One hundred percent (100%) of the donations received will go to 
individuals needing assistance. 

o A modified Project Connect event was held virtually over four (4) days. 
 Individuals were able to talk directly with agencies. 
 The last day was Friday, October 16. UWWC does not have final 

results/numbers yet. 
o The Cold Weather Shelter (CWS) is focused on ensuring the safety of shelter 

residents in light of COVID. The shelter capacity has been limited to 44 residents. 
It will remain a walk-in shelter and it is anticipated it will open November 7. 

o UWWC is exploring other non-congregate shelter options with the City of 
Greeley. 
 UWWC, in partnership with the North Colorado Health Alliance, has 

opened a shelter at the Bonell Campus in the former COVID-designated 
site. Individuals needing shelter should be directed to the Housing 
Navigation Center as shelter recipients are pre-determined. Walk-ins are 
not permitted at the Bonell shelter. It is set to open November 2. 
 

- VFW 2121 (Stanley) 
o In September 2020, Greeley Central High School requested assistance from the 

Veterans of Foreign Affairs (VFW) to obtain an American flag. The VFW 
reached out to Senator Cory Gardner’s office, and the Senator’s office was able to 



secure a flag was flown over the National Capitol on October 1, 2020. That flag 
will be dedicated October 29 at 4 p.m. with the VFW Guard presenting and 
raising the flag. 

o The VFW scholarship program is underway. National winners at the high school 
and middle school level receive awards. Due to COVID, the VFW could not go 
into the schools to promote scholarship opportunities. 

o On Veterans Day, November 11, VFW 2121 will host a soup luncheon. No other 
activities will be held due to COVID. 

o VFW 2121 will once again provide Christmas food baskets for veterans this year. 
Baskets are delivered via planes set up through Colorado Aviation Business 
Association (CABA), Metro State University Aviation and Veterans of Foreign 
Wars. VFW 2121 is one of 13 posts that aircraft fly into. Stanley can be contacted 
for more information. 

 
- Weld County Department of Public Health and Environment (Cynthia) 

o Flu vaccinations are being administered at both the north and south County 
locations, with individuals over 65 being targeted. 

o An initial COVID vaccine is expected December 2020, with a second round in 
February 2021. 
 Over 500,000,000 vaccines will be distributed. 
 Health Care and Long-Term Care workers will be targeted first. 

 
- Weld Food Bank (Stephanie) 

o Food needs have increased by 53%, with food expenditures totaling 500,000 over 
the last few months. Expenditures for a year are normally around $400,000. 
 More pre-packaged foods are being purchased. 

o In order to handle the increased need and distribution of food, 60-70 volunteers 
are needed per day. With schools resuming in classroom, volunteer availability 
has decreased.  
 During business hours, children as young as eight (8) years old may 

volunteer with a supervising adult. 
 During evening or weekend hours, children as young as five (5) or six (6) 

years old may volunteer with a supervising adult. 
o The backpack program is going well but the Weld Food Bank (WFB) has 

experienced some challenges getting into certain schools. DHS Administration 
will assist with access to those schools. 

o The WFB provides about 6,000 holidays meals each year, with half of those 
distributed through churches. 
 Due to COVID, the WFB cannot host or participate in food drives this 

year so food costs have gone up, however individual businesses may 
conduct food drives and donate the food to the WFB. 

Meeting adjourned at 10:30 a.m. 


