
Weld County Workforce Development Board 
General Board Meeting 

Minutes  

May 10, 2022 

12:00 PM to 1:30 PM, Lunch served at 11:45 AM 

315 N 11th Avenue, Building B, First Floor Conference Room 

Greeley, CO 80631 

Attendance: 

Board Members: 
Present: Alicia Ready, Elder Construction Inc.; Amanda Ericson, HRx Services; Bill Johnson, Yoder Family of 
Companies; Camilo Hernandez, Republic Services; Casey Katofsky, Future Legends Sports Park; Cecil Courtney, 
Denver Pipefitters Local Union 208; Elise Lowe-Vaughn, Colorado Department of Labor and Employment 
(CDLE); Elizabeth Barber, The Greeley Dream Team; Jill Eaton, Division of Vocational Rehabilitation (DVR); 
Justin Booker, IAFF Professional Firefighter’s Union 888 – Greeley Firefighters; Lisa Taylor Immigrant and 
Refugee Center of Northern Colorado (IRCNOCO); Maria Silveira, Nutrien Ag Solutions; Matthew Hortt, High 
Plains Library District; Michael Trotter, Front Range Roofing; Michelle Vance, Windsor Chamber of Commerce; 
Perry Buck, Weld County Board of County Commissioners; Rich Werner, Upstate Colorado; Shawn Croissant, 
Envision; Shayna Howell, Aims Community College; Sylvia Robinson, Tolmar, Inc.; Victoria Cordova, Banner 
Health; Zach Huston, Chevron U.S.A. Inc. and Board Chair.  
 
Absent: Gary Matten, Pension Edge Consulting Services and Board Chair Elect; John Golden, Community 
Educational Outreach; Julia Nisly, Baessler Homes. 
Quorum Present: Yes 

Others Present:  
Employment Services of Weld County (ESWC) Workforce Director: Karina Amaya-Ragland 
ESWC Staff: Andrew Chadwick, Business Services Manager; CeCe Majchrowski, Workforce Deputy Director; 
Greg Cordova, Youth Employment and Training Programs Supervisor; Heather Roberts, Support Specialist. 
Other: Dan Betts, Congressman Ken Buck’s Office; Kate Anderson, CDLE; Lee Wheeler-Berliner, Colorado 
Workforce Development Council (CWDC); Mike Kohler, Larimer County Economic and Workforce Development, 
Elevate Training; Sara Gurule, IRCNOCO; Tami Grant, Weld County Department of Human Services; Thomas 
Hartman, CWDC. 
 

I. Call to Order                                                
Meeting called to order at 12:01 p.m. by Board Chair, Zach Huston. 

I. Changes to the Agenda 
No updates. 

II. Approval of Minutes                                          
Minutes amended to include missing attendee information, Sylvia Robinson, Tolmar. 
Zach Huston, Board Chair, entertained a motion to approve the Workforce Development Board meeting 
minutes from March 8, 2022, as amended. Sylvia Robinson, Tolmar, moved to approve the minutes as 
amended. Bill Johnson, Yoder Family of Companies, seconded the motion and the motion carried.  
 



I. Unfinished Business 
a. Regional Efforts 

I. Talent Initiative 
ESWC Staff attended the Talent 2.0 Retreat with other Workforce Representatives in 
Weld and Larimer Counties. Retreat attendees discussed issues affecting the workforce 
and through brainstorming sessions, the following areas were identified: Regional Plan 
and System; Economic Inclusion; Sector Partnerships; Regional Funding Collaboration; 
Talent Pipeline; Address External Barriers; Business Resources and Information; and 
Policy Opportunities. Work groups were created to work on each initiative. The first 
group to kick off will be the Regional Plan and System, with the goal of creating a True 
Regional Plan as Northern Colorado. Karina and Andrew members of this group and 
their first meeting is being held next week. The other groups will be starting after the 
regional group gets underway. Yvonne Myers, Vice President of Strategic Initiatives at 
Fort Collins Chamber of Commerce, is leading the Talent Initiatives. Funding for these 
initiatives will start from Fort Collins Chamber of Commerce, with the Regional Funding 
Collaboration group working on finding additional funding sources. CeCe is a member of 
this group. 

If you are interested in participating in these initiatives, please contact Yvonne Myers at 
ymyers@fcchamber.org. 

II. Workforce Symposium / Elevate Training 
The 2022 Workforce Symposium will be on September 27 at the Aims Community 
College Welcome Center in Greeley. Mike Kohler, Larimer County Economic and 
Workforce Development, and Andrew Chadwick, ESWC, spoke about the upcoming 
event. Planning is underway for the third collaborative symposium and tickets will go on 
sale in a few days. The planning committee is also looking for sponsors.  

Mike Kohler runs the Elevate Training program, which is a leadership training and 
development program started in Larimer County. In recent years the program has 
expanded to Weld County as part of the regional collaboration. The target market for 
the program is small to mid-size companies’ (not exclusively) Human Resources and 
hiring professionals. (HANDOUT includes core courses). 

If you have any questions about the Workforce Symposium, please contact Andrew 
Chadwick. For questions about Elevate Training, please contact Mike Kohler. 

b. Wagner Peyser Update 
Lee Wheeler-Berliner, Executive Director of the Colorado Workforce Development Council 
(CWDC), provided an update on the Notice of Proposed Rulemaking (NPRM) for Wagner-Peyser 
Act Staffing on April 20, 2022. If enacted, the rule would create large-scale changes for the 
Colorado’s workforce system and the ways services are delivered at the State and local levels. 
This rule also affects the Migrant Seasonal Farmworker (MSFW) program, though these changes 
are not part of today’s presentation. The rule as written will require all Wagner-Peyser services 
to be delivered by State merit staff, effectively ending Colorado’s Demonstration State status, 
which allows local areas to employ their own Wagner-Peyser staff. The reason the rule is being 
proposed is to allow cross-training of staff in both workforce and unemployment services, in 
the event of another unemployment surge as seen with the Pandemic. CWDC disagrees on the 
NPRM and direction it would move Colorado. The state believes that our current model is the 
most beneficial approach for Coloradans.  

mailto:ymyers@fcchamber.org
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Lee accredited Weld County for initially starting the demonstration state initiative at the local 
level back in the early 1980’s.  

Elise Lowe-Vaughn, Director of Workforce Programs, Policies and Initiatives at CDLE, comment 
on the opportunities elections and reauthorization language present on the implementation of 
the rulemaking timeline. All three demonstration states are collaborating to oppose the rule, as 
well as many other states. State staff have met with State representatives and have support of 
all Colorado senate and congress representatives. The state believes that the reasoning behind 
the rulemaking of having Wagner-Peyser staff serve as backup unemployment staff, which 47 
states already do, was not effective during the pandemic, so this doesn’t make sense. If the rule 
goes into effect, there is the potential for lawsuits from unions and legal action from states, 
with exorbitant costs at the state level to comply, as it took 40 years for Colorado to transition 
to a demonstration state. Elise asks that we please review the comments from the state once 
they are released. 

Timeline:  

Public comment period closes June 21, 2022. After which, the federal government will review 
the comments and finalize the rule. The timeframe for finalization and publication is unknown. 
The rule would become law 60 days after publication, and states would be allowed 18 months 
after the effective date to fully comply. Budgeting, performance and legislation cycles all need 
to be taken under consideration in regard to compliance timelines. As funding for services 
needs to be uninterrupted. Should the rule go into effect as is, CDLE will be asking for an 
extension to the compliance date, in an effort to push it as far out as 2025. 

Current actions be taken:  

CDLE is advocating to continue Colorado’s demonstration state status. 

The CWDC and CDLE will be meeting with Workforce Directors next week to strategize the 
creation of common language that will promote amending the rule in favor of demonstration 
states/Colorado. Businesses have a weighty voice and should share concerns on the costs of 
complying and the negative impact it will have on Colorado. The state will also be working on 
language for Sector Partnerships.  

States are working together to respond to the rule, and it will be a topic of discussion at the 
May 11th National Association of Workforce Boards (NAWB) meeting, which Elise Lowe-Vaughn 
will be attending.  

Final figures are not currently available for a cost/benefit analysis in regard to cross training 
Wagner-Peyser and unemployment programs staff. Though it is being looked into.  

Action Items:  

Submit letters for the public comment period with USDOL. Ends June 21, 2022. 

Contact your elected officials.  

Dan Betts, Congressman Buck’s Office, encouraged district stakeholders to send 
questions and comments to him, as he believes they will have a more powerful voice 
with within the Congressman’s office. While Congressman Buck does not work directly 
in the area of workforce and economic development, He may provide a letter to the 
Department of Labor as part of the decision-making process. Dan requests that “we” 
reach out to them. Elise suggests a letter to the federal government and the President 
signed by all state representatives would be beneficial as well. You can contact Dan at 
Daniel.betts@mail.house.gov. 

mailto:Daniel.betts@mail.house.gov


For more detailed information, please see the attached presentation. 

V. Announcements, Updates, and Celebrations 
a. New Board Member Announcements 

Justin Booker, representative of IAFF Professional Firefighters Union #888, Greeley Firefighters. 
Justin is with the City of Greeley Fire Department as a Fire Fighter and Paramedic. Works on the 
Tiller, (descriptive info), only one in CO. Majority of calls are medical related. Lived in Greeley 
for 21 years. Looks forward to bringing the union perspective to the board. 

Victoria Cordova, Director of Behavioral Health at Banner Health, Licensed professional 
counselor. Oversees all three NOCO campuses. Native Weld County resident. Previously worked 
with Area Agency on Aging.  

b. Awareness Committee 
Andrew Chadwick presented several upcoming engagement opportunities the committee has 
organized. 

• Business After Hours: In celebration of Economic Development Week 
• Tuesday, May 10, 4:30-6:30p, at Mash Lab Brewing in Windsor. 

• Employer Seminar: Labor Market Data Workshop at 10:30am on May 26th. 
• Vestas 2-hour tours of 30 participants per tour. A signup email will be out soon. There will 

be a presentation on Wind Energy before the 50-minute tour. 
o Tuesday, June 21st, 2-4pm 
o Wednesday June 29th, 1-3pm 

• Aims Community College Windsor Campus Tour will be on July 18th. Time is TBD. 

c. Youth Committee 
The Youth Team held the 2020 GED Graduation last Friday, honoring the 41 graduates between 
3/1/2021-4/30/2022. Six graduates attended the event, as well as the Weld County Department 
of Human Services Director, Jamie Ulrich; and Commissioners Buck and Moreno. UNC Coach 
Steve Smiley was this year’s guest speaker. This annual event is a great engagement 
opportunity for board members to attend and counts toward high performing board status.  

Weld Works 4 Youth (WW4Y) is beginning to place 80 youth with employers for the 2022 
summer program. The program runs from June 1st through July 31st, for youth ages 14 and 15, 
with a focus on residents outside the Greeley area to serve all of Weld County. The program 
pays the youth minimum wage and workers compensation is provided. Participants work up to 
20-hours a week and can earn bonuses for attending virtual life skills workshops. ESWC is 
currently recruiting worksites. If you know of any business that may be interested in becoming 
a worksite, please contact Greg Cordova. 

The Young Adult Hiring Event, an annual job fair held every March is where recruitment kicks 
off for WW4Y. This year, the turnout to the job fair was lower than average at 200 youth, which 
may be due to the weather and schools canceling afterschool programs. Of the 52 employers 
signed up for the event, 39 were onsite to receive applications and conduct interviews. Youth 
came prepared for the interviews and were dressed to impress. (Final numbers). Each year, the 
team conducts job seeker and employer surveys to analyze the success of the event and look 
for areas for improvement to continue to meet the needs of the community. This is another 
engagement opportunity for the board which can be attended as a guest to see the event in 
action, or by representing and recruiting for your business.  
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d. PY21 Q3 Dashboard 
CeCe Majchrowski presented the PY21 3rd quarter dashboard. Unemployment numbers 
continue to drop. Anything between 3-5% is considered healthy and Weld is moving in the right 
direction. ESWC will continue to monitor those areas in the budget (and programs) that are 
marked as red. Please note that some of these funding streams have an end date in 2023, so 
there is plenty of time remaining to spend them out. While Dislocated Worker enrollments are 
low on the dashboard, the current enrollment number from today is 70/100.The goal of WBL 
placements increased when ESWC received FY22 dollars. Enrollment numbers should increase 
as summer approaches with the increase in Youth WBL. Partner Referrals do not currently have 
goals set. ESWC will be working with Aims, DVR and IRCNOCO to set goals for PY22 and to 
increase tracking accuracy, as Aims and IRCNOCO do not currently list any referrals, we do 
know they are being made. A partner committee meeting may be convened to determine next 
year’s goals.  

  
VI. Board Focus                                         

a. Success Stories 
I. NAWB Forum 

Amanda Ericson joined CeCe, Karina and Tami Grant at the Annual NAWB Forum in 
April. A representative from the Federal Bank Reserve of Atlanta shared a data 
assessment which identified a reason why people are not returning to work, which is 
mainly due to retirement during the pandemic. They are also not seeing as many new 
people enter the workforce. Apprenticeships are a great way to encourage and entice 
those returning or entering the workforce. CeCe is working on getting the assessment 
presentation from the conference to share. Colorado was largely represented at the 
conference.  

VII. Miscellaneous 
a. State Submissions 

I. WIOA PY20-23 Four-Year Regional/Local Plan Updates 
The Regional/Local plan updates were published for a 30-day public comment period 
(April 1-May1) in the Greeley Tribune. No comments were received. The plan will be 
submitted to the CDLE and the CWDC by the May 20th deadline, along with the PY22 
Local Area Annual Compliance Plan and Local Workforce Development Board 
Recertification Request. CDLE and the CWDC will complete their review and 
approval of the plans and recertification request no later than June 30, 2022. 

II. PY22 Local Area Annual Compliance Plan 
The purpose of the plan demonstrates that ESWC is in compliance with WIOA Law. 
This plan includes the submission of an updated Language Assistance Plan.  

III. Local Workforce Development Board Recertification Request 
The request to be recertified as a local workforce development board will be signed 
by Zach Huston, Board Chair, and submitted alongside the Regional/Local and 
Annual Compliance Plans.  

CeCe Majchrowski, ESWC Workforce Deputy Director, entertained a motion to authorize Zach 
Huston, Board Chair, to sign the Local Workforce Development Board Recertification Request. 
Alicia Ready, Elder Construction Inc., moved to authorize Zach Huston to sign the request. 
Elizabeth Barber, The Greeley Dream Team, seconded the motion and the motion carried. Elise 
Lowe-Vaughn, CDLE, abstained from the vote due to her role at CDLE. 

https://www.weldgov.com/files/sharedassets/public/departments/human-services/documents/employment-services/wbd/reports-and-useful-documents/py21q3-dashboard-datafinal.pdf


VIII. Action Items 
a. Updated Policies          

I. Language Assistance Plan 
The Language Assistance Plan is a two-year plan which is updated every year. This plan 
includes language demographics for Weld County, highlighting the predominant 
languages spoken by residents. Non-English-speaking residents in weld county 
predominantly speak Spanish. Through this plan, ESWC outlines how it plans to serve 
Limited English Persons through translated documents and translation services.  

II. WIOA  Complaint Procedure 
The policy was updated to list ESWC’s new EO Officer, Kris Armstrong, Quality and 
Resource Specialist. Other changes included updates to format updates to model 
ESWC’s other local policies. 

III. ES Complaint System and Reporting Requirements 
Also updated to list the new EO Officer.  

IV. WIOA Title I Work Experience (Including Background Check Process)  
State changes allow for virtual worksite monitoring. ESWC will not be conducting these 
monitoring virtually, instead electing to do in-person and onsite. The policy was updated 
note this and to align with other policies and add more specific language for youth 
programs. 

Zach Huston, Board Chair, entertained a motion to approve the four aforementioned policies as 
circulated. Lisa Taylor, IRCNOCO, moved to approve the policies. Amanda Ericson, HRx Services, 
seconded the motion and the motion carried. Elise Lowe-Vaughn, CDLE, abstained from the 
vote due to her role at CDLE. 

    

IX. Adjournment 
Meeting adjourned at 1:35 p.m. 
 
Minutes submitted by Heather Roberts. 

 

Strategic Goals 

Continue seeking clarity and improving connections for programs and services between Employment Services 
and the businesses and individuals in the Weld County Community. 
 
Increase awareness and clarify impact of Weld County's workforce network by attracting organizations and 
businesses to utilize the available funding provided to Workforce Innovation and Opportunity Act (WIOA) 
targeted populations. 
 
Increase Weld County Workforce Development Board (WCWDB) member engagement by involving board 
members in planning, leadership pipeline development, and committee involvement. 
 
Working with intention by participating and supporting ESWC, sector partnerships and their workgroups to 
ensure our regional workforce has equitable access to opportunities for quality, life-long education and 
individual advancement to secure the future of work in Northern Colorado.   
 

Board Recruitment 



The following positions are vacant:  

b. A Business Representatives for Retail Trade, Transportation and Warehousing, or 
Accommodation/Hospitality.  

If you know someone interested in Workforce Initiatives and can fill one of these roles, please direct that 
person to Heather or CeCe. 

 

Upcoming Events 

Required Meeting:  July 12, 2022; 11:45 AM to 1:30 PM In Person (12:00 PM-1:30 PM Virtual) 

Awareness Committee Meeting: May 17, 2022; 11:45 AM to 1:00 PM 

Youth Committee Meeting: May 31, 2022; 11:45 AM to 1:30 PM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Veterans and eligible spouses are entitled to priority access to Department of Labor funded programs. 
Auxiliary aids and services are available upon request to individuals with disabilities. Dial 711 for Relay 

Services. Employment Services of Weld County is an equal opportunity program and employer. 
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Weld County Workforce Development Board

General Board Meeting

Minutes	

May 10, 2022

12:00 PM to 1:30 PM, Lunch served at 11:45 AM

315 N 11th Avenue, Building B, First Floor Conference Room

Greeley, CO 80631

Attendance:

Board Members:

Present: Alicia Ready, Elder Construction Inc.; Amanda Ericson, HRx Services; Bill Johnson, Yoder Family of Companies; Camilo Hernandez, Republic Services; Casey Katofsky, Future Legends Sports Park; Cecil Courtney, Denver Pipefitters Local Union 208; Elise Lowe-Vaughn, Colorado Department of Labor and Employment (CDLE); Elizabeth Barber, The Greeley Dream Team; Jill Eaton, Division of Vocational Rehabilitation (DVR); Justin Booker, IAFF Professional Firefighter’s Union 888 – Greeley Firefighters; Lisa Taylor Immigrant and Refugee Center of Northern Colorado (IRCNOCO); Maria Silveira, Nutrien Ag Solutions; Matthew Hortt, High Plains Library District; Michael Trotter, Front Range Roofing; Michelle Vance, Windsor Chamber of Commerce; Perry Buck, Weld County Board of County Commissioners; Rich Werner, Upstate Colorado; Shawn Croissant, Envision; Shayna Howell, Aims Community College; Sylvia Robinson, Tolmar, Inc.; Victoria Cordova, Banner Health; Zach Huston, Chevron U.S.A. Inc. and Board Chair. 



Absent: Gary Matten, Pension Edge Consulting Services and Board Chair Elect; John Golden, Community Educational Outreach; Julia Nisly, Baessler Homes.

Quorum Present: Yes

Others Present: 

Employment Services of Weld County (ESWC) Workforce Director: Karina Amaya-Ragland

ESWC Staff: Andrew Chadwick, Business Services Manager; CeCe Majchrowski, Workforce Deputy Director; Greg Cordova, Youth Employment and Training Programs Supervisor; Heather Roberts, Support Specialist.

Other: Dan Betts, Congressman Ken Buck’s Office; Kate Anderson, CDLE; Lee Wheeler-Berliner, Colorado Workforce Development Council (CWDC); Mike Kohler, Larimer County Economic and Workforce Development, Elevate Training; Sara Gurule, IRCNOCO; Tami Grant, Weld County Department of Human Services; Thomas Hartman, CWDC.



1. Call to Order                                               

Meeting called to order at 12:01 p.m. by Board Chair, Zach Huston.

I. Changes to the Agenda

No updates.

II. Approval of Minutes                                   						

Minutes amended to include missing attendee information, Sylvia Robinson, Tolmar.

Zach Huston, Board Chair, entertained a motion to approve the Workforce Development Board meeting minutes from March 8, 2022, as amended. Sylvia Robinson, Tolmar, moved to approve the minutes as amended. Bill Johnson, Yoder Family of Companies, seconded the motion and the motion carried. 



I. Unfinished Business

a. Regional Efforts

I. Talent Initiative

ESWC Staff attended the Talent 2.0 Retreat with other Workforce Representatives in Weld and Larimer Counties. Retreat attendees discussed issues affecting the workforce and through brainstorming sessions, the following areas were identified: Regional Plan and System; Economic Inclusion; Sector Partnerships; Regional Funding Collaboration; Talent Pipeline; Address External Barriers; Business Resources and Information; and Policy Opportunities. Work groups were created to work on each initiative. The first group to kick off will be the Regional Plan and System, with the goal of creating a True Regional Plan as Northern Colorado. Karina and Andrew members of this group and their first meeting is being held next week. The other groups will be starting after the regional group gets underway. Yvonne Myers, Vice President of Strategic Initiatives at Fort Collins Chamber of Commerce, is leading the Talent Initiatives. Funding for these initiatives will start from Fort Collins Chamber of Commerce, with the Regional Funding Collaboration group working on finding additional funding sources. CeCe is a member of this group.

If you are interested in participating in these initiatives, please contact Yvonne Myers at ymyers@fcchamber.org.

II. Workforce Symposium / Elevate Training

The 2022 Workforce Symposium will be on September 27 at the Aims Community College Welcome Center in Greeley. Mike Kohler, Larimer County Economic and Workforce Development, and Andrew Chadwick, ESWC, spoke about the upcoming event. Planning is underway for the third collaborative symposium and tickets will go on sale in a few days. The planning committee is also looking for sponsors. 

Mike Kohler runs the Elevate Training program, which is a leadership training and development program started in Larimer County. In recent years the program has expanded to Weld County as part of the regional collaboration. The target market for the program is small to mid-size companies’ (not exclusively) Human Resources and hiring professionals. (HANDOUT includes core courses).

If you have any questions about the Workforce Symposium, please contact Andrew Chadwick. For questions about Elevate Training, please contact Mike Kohler.

b. Wagner Peyser Update

Lee Wheeler-Berliner, Executive Director of the Colorado Workforce Development Council (CWDC), provided an update on the Notice of Proposed Rulemaking (NPRM) for Wagner-Peyser Act Staffing on April 20, 2022. If enacted, the rule would create large-scale changes for the Colorado’s workforce system and the ways services are delivered at the State and local levels. This rule also affects the Migrant Seasonal Farmworker (MSFW) program, though these changes are not part of today’s presentation. The rule as written will require all Wagner-Peyser services to be delivered by State merit staff, effectively ending Colorado’s Demonstration State status, which allows local areas to employ their own Wagner-Peyser staff. The reason the rule is being proposed is to allow cross-training of staff in both workforce and unemployment services, in the event of another unemployment surge as seen with the Pandemic. CWDC disagrees on the NPRM and direction it would move Colorado. The state believes that our current model is the most beneficial approach for Coloradans. 
Lee accredited Weld County for initially starting the demonstration state initiative at the local level back in the early 1980’s. 

Elise Lowe-Vaughn, Director of Workforce Programs, Policies and Initiatives at CDLE, comment on the opportunities elections and reauthorization language present on the implementation of the rulemaking timeline. All three demonstration states are collaborating to oppose the rule, as well as many other states. State staff have met with State representatives and have support of all Colorado senate and congress representatives. The state believes that the reasoning behind the rulemaking of having Wagner-Peyser staff serve as backup unemployment staff, which 47 states already do, was not effective during the pandemic, so this doesn’t make sense. If the rule goes into effect, there is the potential for lawsuits from unions and legal action from states, with exorbitant costs at the state level to comply, as it took 40 years for Colorado to transition to a demonstration state. Elise asks that we please review the comments from the state once they are released.

Timeline: 

Public comment period closes June 21, 2022. After which, the federal government will review the comments and finalize the rule. The timeframe for finalization and publication is unknown. The rule would become law 60 days after publication, and states would be allowed 18 months after the effective date to fully comply. Budgeting, performance and legislation cycles all need to be taken under consideration in regard to compliance timelines. As funding for services needs to be uninterrupted. Should the rule go into effect as is, CDLE will be asking for an extension to the compliance date, in an effort to push it as far out as 2025.

Current actions be taken: 

CDLE is advocating to continue Colorado’s demonstration state status.

The CWDC and CDLE will be meeting with Workforce Directors next week to strategize the creation of common language that will promote amending the rule in favor of demonstration states/Colorado. Businesses have a weighty voice and should share concerns on the costs of complying and the negative impact it will have on Colorado. The state will also be working on language for Sector Partnerships. 

States are working together to respond to the rule, and it will be a topic of discussion at the May 11th National Association of Workforce Boards (NAWB) meeting, which Elise Lowe-Vaughn will be attending. 

Final figures are not currently available for a cost/benefit analysis in regard to cross training Wagner-Peyser and unemployment programs staff. Though it is being looked into. 

Action Items: 

Submit letters for the public comment period with USDOL. Ends June 21, 2022.

Contact your elected officials. 

Dan Betts, Congressman Buck’s Office, encouraged district stakeholders to send questions and comments to him, as he believes they will have a more powerful voice with within the Congressman’s office. While Congressman Buck does not work directly in the area of workforce and economic development, He may provide a letter to the Department of Labor as part of the decision-making process. Dan requests that “we” reach out to them. Elise suggests a letter to the federal government and the President signed by all state representatives would be beneficial as well. You can contact Dan at Daniel.betts@mail.house.gov.

For more detailed information, please see the attached presentation.

1. Announcements, Updates, and Celebrations

0. New Board Member Announcements

Justin Booker, representative of IAFF Professional Firefighters Union #888, Greeley Firefighters. Justin is with the City of Greeley Fire Department as a Fire Fighter and Paramedic. Works on the Tiller, (descriptive info), only one in CO. Majority of calls are medical related. Lived in Greeley for 21 years. Looks forward to bringing the union perspective to the board.

Victoria Cordova, Director of Behavioral Health at Banner Health, Licensed professional counselor. Oversees all three NOCO campuses. Native Weld County resident. Previously worked with Area Agency on Aging. 

0. Awareness Committee

Andrew Chadwick presented several upcoming engagement opportunities the committee has organized.

· Business After Hours: In celebration of Economic Development Week

· Tuesday, May 10, 4:30-6:30p, at Mash Lab Brewing in Windsor.

· Employer Seminar: Labor Market Data Workshop at 10:30am on May 26th.

· Vestas 2-hour tours of 30 participants per tour. A signup email will be out soon. There will be a presentation on Wind Energy before the 50-minute tour.

· Tuesday, June 21st, 2-4pm

· Wednesday June 29th, 1-3pm

· Aims Community College Windsor Campus Tour will be on July 18th. Time is TBD.

0. Youth Committee

The Youth Team held the 2020 GED Graduation last Friday, honoring the 41 graduates between 3/1/2021-4/30/2022. Six graduates attended the event, as well as the Weld County Department of Human Services Director, Jamie Ulrich; and Commissioners Buck and Moreno. UNC Coach Steve Smiley was this year’s guest speaker. This annual event is a great engagement opportunity for board members to attend and counts toward high performing board status. 

Weld Works 4 Youth (WW4Y) is beginning to place 80 youth with employers for the 2022 summer program. The program runs from June 1st through July 31st, for youth ages 14 and 15, with a focus on residents outside the Greeley area to serve all of Weld County. The program pays the youth minimum wage and workers compensation is provided. Participants work up to 20-hours a week and can earn bonuses for attending virtual life skills workshops. ESWC is currently recruiting worksites. If you know of any business that may be interested in becoming a worksite, please contact Greg Cordova.

The Young Adult Hiring Event, an annual job fair held every March is where recruitment kicks off for WW4Y. This year, the turnout to the job fair was lower than average at 200 youth, which may be due to the weather and schools canceling afterschool programs. Of the 52 employers signed up for the event, 39 were onsite to receive applications and conduct interviews. Youth came prepared for the interviews and were dressed to impress. (Final numbers). Each year, the team conducts job seeker and employer surveys to analyze the success of the event and look for areas for improvement to continue to meet the needs of the community. This is another engagement opportunity for the board which can be attended as a guest to see the event in action, or by representing and recruiting for your business. 





0. PY21 Q3 Dashboard

CeCe Majchrowski presented the PY21 3rd quarter dashboard. Unemployment numbers continue to drop. Anything between 3-5% is considered healthy and Weld is moving in the right direction. ESWC will continue to monitor those areas in the budget (and programs) that are marked as red. Please note that some of these funding streams have an end date in 2023, so there is plenty of time remaining to spend them out. While Dislocated Worker enrollments are low on the dashboard, the current enrollment number from today is 70/100.The goal of WBL placements increased when ESWC received FY22 dollars. Enrollment numbers should increase as summer approaches with the increase in Youth WBL. Partner Referrals do not currently have goals set. ESWC will be working with Aims, DVR and IRCNOCO to set goals for PY22 and to increase tracking accuracy, as Aims and IRCNOCO do not currently list any referrals, we do know they are being made. A partner committee meeting may be convened to determine next year’s goals. 

 

1. Board Focus                                        

0. Success Stories

1. NAWB Forum

Amanda Ericson joined CeCe, Karina and Tami Grant at the Annual NAWB Forum in April. A representative from the Federal Bank Reserve of Atlanta shared a data assessment which identified a reason why people are not returning to work, which is mainly due to retirement during the pandemic. They are also not seeing as many new people enter the workforce. Apprenticeships are a great way to encourage and entice those returning or entering the workforce. CeCe is working on getting the assessment presentation from the conference to share. Colorado was largely represented at the conference. 

1. Miscellaneous

State Submissions

I. WIOA PY20-23 Four-Year Regional/Local Plan Updates

The Regional/Local plan updates were published for a 30-day public comment period (April 1-May1) in the Greeley Tribune. No comments were received. The plan will be submitted to the CDLE and the CWDC by the May 20th deadline, along with the PY22 Local Area Annual Compliance Plan and Local Workforce Development Board Recertification Request. CDLE and the CWDC will complete their review and approval of the plans and recertification request no later than June 30, 2022.

II. PY22 Local Area Annual Compliance Plan

The purpose of the plan demonstrates that ESWC is in compliance with WIOA Law. This plan includes the submission of an updated Language Assistance Plan. 

III. Local Workforce Development Board Recertification Request

The request to be recertified as a local workforce development board will be signed by Zach Huston, Board Chair, and submitted alongside the Regional/Local and Annual Compliance Plans. 

CeCe Majchrowski, ESWC Workforce Deputy Director, entertained a motion to authorize Zach Huston, Board Chair, to sign the Local Workforce Development Board Recertification Request. Alicia Ready, Elder Construction Inc., moved to authorize Zach Huston to sign the request. Elizabeth Barber, The Greeley Dream Team, seconded the motion and the motion carried. Elise Lowe-Vaughn, CDLE, abstained from the vote due to her role at CDLE.

1. Action Items

0. Updated Policies									

1. Language Assistance Plan

The Language Assistance Plan is a two-year plan which is updated every year. This plan includes language demographics for Weld County, highlighting the predominant languages spoken by residents. Non-English-speaking residents in weld county predominantly speak Spanish. Through this plan, ESWC outlines how it plans to serve Limited English Persons through translated documents and translation services. 

1. WIOA 	Complaint Procedure

The policy was updated to list ESWC’s new EO Officer, Kris Armstrong, Quality and Resource Specialist. Other changes included updates to format updates to model ESWC’s other local policies.

1. ES Complaint System and Reporting Requirements

Also updated to list the new EO Officer. 

1. WIOA Title I Work Experience (Including Background Check Process)	

State changes allow for virtual worksite monitoring. ESWC will not be conducting these monitoring virtually, instead electing to do in-person and onsite. The policy was updated note this and to align with other policies and add more specific language for youth programs.

Zach Huston, Board Chair, entertained a motion to approve the four aforementioned policies as circulated. Lisa Taylor, IRCNOCO, moved to approve the policies. Amanda Ericson, HRx Services, seconded the motion and the motion carried. Elise Lowe-Vaughn, CDLE, abstained from the vote due to her role at CDLE.

			

1. Adjournment

Meeting adjourned at 1:35 p.m.



Minutes submitted by Heather Roberts.



Strategic Goals

Continue seeking clarity and improving connections for programs and services between Employment Services and the businesses and individuals in the Weld County Community.



Increase awareness and clarify impact of Weld County's workforce network by attracting organizations and businesses to utilize the available funding provided to Workforce Innovation and Opportunity Act (WIOA) targeted populations.



Increase Weld County Workforce Development Board (WCWDB) member engagement by involving board members in planning, leadership pipeline development, and committee involvement.



Working with intention by participating and supporting ESWC, sector partnerships and their workgroups to ensure our regional workforce has equitable access to opportunities for quality, life-long education and individual advancement to secure the future of work in Northern Colorado.  



Board Recruitment

The following positions are vacant: 

A Business Representatives for Retail Trade, Transportation and Warehousing, or Accommodation/Hospitality. 

If you know someone interested in Workforce Initiatives and can fill one of these roles, please direct that person to Heather or CeCe.



Upcoming Events

Required Meeting:  July 12, 2022; 11:45 AM to 1:30 PM In Person (12:00 PM-1:30 PM Virtual)

Awareness Committee Meeting: May 17, 2022; 11:45 AM to 1:00 PM

Youth Committee Meeting: May 31, 2022; 11:45 AM to 1:30 PM





































Veterans and eligible spouses are entitled to priority access to Department of Labor funded programs. Auxiliary aids and services are available upon request to individuals with disabilities. Dial 711 for Relay Services. Employment Services of Weld County is an equal opportunity program and employer.
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