
Weld County Workforce Development Board 
General Board Meeting 

Minutes  

January 12, 2021 
12:00 PM to 1:30 PM 

Board Members: 
Present: Alicia Ready, Elder Construction; Elise Lowe-Vaughn, Colorado Department of Labor 
and Employment (CDLE); Elizabeth Barber, The Greeley Dream Team; Gary Matten, Pension 
Edge Consulting Services; Jeff Taylor, Aurora Organic Dairy; Jill Eaton, CDLE Division of 
Vocational Rehabilitation (DVR); Kyle Majchrowski, Banner Health and board co-chair; Lisa 
Taylor, Immigrant and Refugee Center of Northern Colorado (IRCNOCO); Mathew Hortt, High 
Plains Library District; Peggy Decker, Kaiser Permanente; Commissioner Perry Buck, Weld 
County; Rich Werner, Upstate Colorado; Shayna Howell, Aims Community College; Sylvia 
Robinson, TOLMAR; Vanessa Peterson, Community Educational Outreach; Zach Huston, 
Chevron U.S.A. Inc. and board vice-chair. 
Absent: Amanda Ericson, HRx Services and board co-chair; Jeff Sloan, Christian Brothers 
Automotive; Michelle Vance, Windsor Chamber of Commerce; Sam Gluck, APCO Electric; 
Susan Ditson, Renewable Fiber Inc. 

Quorum Present: Yes 
Others Present:  

Employment Services of Weld County (ESWC) Workforce Director: Lora Lawrence 
ESWC Staff: CeCe Moreno, Business Services Manager; Heather Roberts, Support Specialist; 
Karina Amaya, Youth and Adult Employment and Training Manager.  
Tami Grant, Department of Human Services Deputy Director; Thomas Hartman, Colorado 
Workforce Development Council (CWDC), Brad Roller, CDLE. 

I. Call to Order 
II. Changes to the Agenda – None. 

III. Approval of Minutes          

Kyle Majchrowski, Banner Health, board co-chair, entertained a motion to approve the 
Workforce Development Board meeting minutes from October 20, 2020 as circulated. Lisa 
Taylor, IRCNOCO, moved to approve the minutes as submitted. Zach Huston, Chevron, 
seconded the motion and the motion carried with a majority vote. 

IV. Consent Agenda – No items. 

V. Unfinished Business 

a. Strategic Plan 

Reviewed strategic plan goals and how they were determined. Goals are aligned with 
Employment Services activities and clients, state goals and high performing board 
standards. Time for open discussion of goals was made available and no discussion 
took place.   
Kyle Majchrowski, board co-chair, entertained a motion to approve the 2020-2023 
Strategic Plan as presented. Sylvia Robinson, Tolmar, moved to approve the strategic 
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plan. Rich Werner, Upstate Colorado, seconded the motion and the motion carried with 
a majority vote. 

b. PY19 Final Program Monitoring Report 

Employment Services presented the PY19 program monitoring report and highlighted 
outcomes, which included no findings and two action items. These items were 
completed prior to the final report release. The full report is available upon request. 

VI. Celebrations and Recognitions 

a. Youth Committee 

Committee Co-Chair, Elizabeth Barber, shared the Youth Committee’s goals for 2021. 
These goals include actively recruiting youth representatives; exploring diversity, equity 
and inclusion as it relates to youth in alignment with the Equity Agenda; State Youth 
Council alignment, which Karina Amaya and Elizabeth Barber sit on; and revisiting what 
engagement of youth looks like.  
A recap of the Governor Summer Job Hunt (GSJH) program 2020 performance was 
provided. The goal of participants served was 2,700 14-24-year old youth. ESWC was 
able to serve over 4,500! Normally ESWC falls shy of the goal and this increase is 
unprecedented in the known history of the program in Weld County. 
Weld CARES 4 Youth Workers program, funded by the Coronavirus Aid, Relief, and 
Economic Security (CARES) Act, was able to serve 48 individuals who were provided 
with work experiences. Five individuals were hired permanently and two within their 
identified career pathways. $109,000 in CARES funding was spent to support this 
program.  
The Committee requests the Board and Youth Committee increase utilization of the 
talent pipeline.           

b. Awareness Committee 

CeCe Moreno reported on the committee’s focus in marketing to increase service for job 
seekers and employers. Two seminars were promoted in the fall of 2020, DVR and 
Serving Weld County Veterans. The committee advertised the seminars within their 
networks. The committee approved a mass mailer with over 6,000 sent to local 
businesses, utilizing CARES Act funds. In 2021 the committee will focus on 
reorganizing the committee’s direction toward engagement opportunities and what that 
looks like going forward, including recruiting speakers to increase partnerships and 
services.          

c. New Members 

• Perry Buck, newly appointed Weld County Commissioner. Previously worked with 
Larimer Workforce Development Board and the Office of Economic Development.  

• Alicia Ready, Elder Construction. Windsor resident.  
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• Gary Matten, Pension Edge Consulting Services 

• Michelle Vance, Director of Windsor Chamber of Commerce. Resides in Wellington. 
As a youth witnessed her mother’s work on the Job Training Programs Act in 
California during the 1990’s. 
 

d. Leadership/Board Structure 

Discussion on overall board structure and function to increase knowledge of members 
and their resources. Revamping the structure of board meetings and the board, pulling 
best practices from other boards members serve on. An executive committee was 
convened in the fall to work on these issues, which Includes the creation of co-chairs. 
The committee is composed of co-chairs, sub-committee chairs, past chair, and ESWC 
staff CeCe Moreno. Committee meetings will be held between the general membership 
meetings and as needed to help create chair succession plans, predigest long reports 
and more in-depth information to present summaries to the board and create agendas.  
Discussion continued regarding needs for additional short-term subcommittees.  
 
Jill Eaton, Gary Matten, Matt Hortt and Lisa Taylor expressed interest in forming a team 
to explore creating a new sub-committee. CeCe Moreno will be in touch with them to 
explore this idea further. 
 
Per the board by-laws, subcommittee chairs must be from the business representatives  
of appointed members. A Task Force/Action Team does not need a chair and is more 
appropriate for short term projects.  
 
The new meeting structure will encourage input from members. As an example, the 
board focus section of the agenda includes a breakout session today. 
 

VII. Board Focus 

a. Larimer/Weld Joint Meeting 

The board focus for today’s meeting is to create a task force for planning the third annual 
Larimer/Weld Joint meeting on February 10, 2021. Larimer has volunteers for the task 
force. The board participated in a breakout session to generate ideas on projects the 
counties could collaborate on in 2021. The teams reported out the below ideas after the 
breakout session. 

• Team 1 – (Matt, Gary, Tyler) NoCo inspired review Work-Based Learning (WBL) 
Alliance; Disaster Recovery Concepts (examples include forest fires, pandemic, and 
vaccinations) effect on businesses and workforce needs.  

• Team 2 – (Lisa, Brad and Perry) Refresher of local area activities to identify further 
collaboration; economic recovery for small businesses; liaisons between agencies for 
small businesses; increase attraction of businesses to counties. 

https://www.weldgov.com/UserFiles/Servers/Server_6/File/Departments/Human%20Services/Employment%20Services/Workforce%20Development%20Board/Bylaws/20201908-Revision%20of%20the%20Workforce%20Development%20Board%20Bylaws.pdf
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• Team 3 Team Awesome – (Kyle, Peggy, Rich) Unemployment Recovery and data 
sharing, supporting business in response; COVID response; Sector Partnership report 
outs 

• Team 4 – (Shana, CeCe, Vanessa) NoCo Inspire; Local Area virtual offerings, local 
area successes; Small Business response 

• Team 5 – (Thomas, Jill and Sylvia) My Colorado Journey website, pathway expansion, 
promotion of resource; Promoting apprenticeships and best practices. 

• Team 6 Team Rock Stars – (Karina, Zach, Liz) Highlights/success stories from 2020; 
Local area challenges; 2021 forecast, initiatives, focus; WBL Alliance and other shared 
projects; Breakout rooms for collaboration. 

• Team 7 – (Tami, Alicia, Lora, Heather) Filled in Alicia on history of regional meeting. 
Review previous collaborative efforts; unemployment impact and response, employment 
and training efforts; NoCo REDI report out 

Members who volunteered for the task force after the breakout session report out are:  
Sylvia Robinson, Rich Werner, Gary Matten, Commissioner Perry Buck and Peggy Decker. 

VIII. Miscellaneous 
a. PY20 Q2 Dashboard         

Heather Roberts presented the PY20 Q2 Dashboard with updated format to include a 
high-level infographic. Please contact Heather if you have any questions regarding the 
dashboard. 

IX. Action Items 
“Get to know you” homework – Members will be assigned to groups of three, which are to 
set up a meeting to discuss the below questions to learn more about each other. 
Afterwards, please fill out the below questions for yourself and return to co-chairs Amanda 
and Kyle by March 9, 2021. Heather will send out the questions with your assigned group 
members after the meeting. 

• Name, company, role 
• When and why did you join the WDB? 
• What do you hope to accomplish on the WDB in 2021? 
• What do you bring to the Board that people should know? 

 
X. Adjournment 

Meeting adjourned at 1:31 p.m. 
Minutes submitted by Heather Roberts, Employment Services Support Specialist. 
A recording of the meeting is available upon request. 

 
Strategic Goals 

Continue seeking clarity and improving connections for programs and services between Employment 
Services and the businesses and individuals in the Weld County Community. 

https://www.weldgov.com/UserFiles/Servers/Server_6/File/Departments/Human%20Services/Employment%20Services/Workforce%20Development%20Board/Useful%20Documents/2020/PY20%20Q2%20Dashboard.pdf
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Increase awareness and clarify impact of Weld County's workforce network by attracting 
organizations and businesses to utilize the available funding provided to Workforce Innovation and 
Opportunity Act (WIOA) targeted populations. 
 
Increase Weld County Workforce Development Board (WCWDB) member engagement by involving 
board members in planning, leadership pipeline development, and committee involvement. 
 
Working with intention by participating and supporting ESWC, sector partnerships and their 
workgroups to ensure our regional workforce has equitable access to opportunities for quality, life-
long education and individual advancement to secure the future of work in Northern Colorado.   
 
Upcoming Events 

Youth Committee Meeting: January 26, 2021; 12:00 PM to 1:30 PM 
Awareness Committee Meeting: February 2, 2021; 12:00 PM to 1:30 PM 

Required Meeting:  February 10, 2021; 8:00 AM to 10:00 AM 
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