
 
Veterans and eligible spouses are entitled to priority access to Department of Labor funded 

programs. Auxiliary aids and services are available upon request to individuals with disabilities. Dial 
711 for Relay Services. Employment Services of Weld County is an equal opportunity program and 

employer. 

Weld County Workforce Development Board 
General Board Meeting 

Minutes  

September 14, 2021 
12:00 PM to 1:30 PM, Lunch served at 11:45 AM 
315 N 11th Avenue, Building B, First Floor Conference Room, Greeley, CO 80631 

I. Call to Order 
Meeting called to order at 12:01 p.m. by Chair, Amanda Ericson. 

Board Members:  
Present: Alicia Ready, Elder Construction; Amanda Ericson, HRx Services and Board Chair; 
Carrie Hass-Vukosovich, Banner Health; Elise Lowe-Vaughn, Colorado Department of Labor 
and Employment (CDLE); Elizabeth Barber, The Greeley Dream Team; Gary Matten, Pension 
Edge Consulting Services; Jill Eaton, Division of Vocational Rehabilitation (DVR); Lisa Taylor, 
Immigrant and Refugee Center of Northern Colorado (IRCNOCO); Matthew Hortt, High Plains 
Library District; Perry Buck, Weld County Board of County Commissioners; Rich Werner, 
Upstate Colorado; Shayna Howell, Aims Community College; Sylvia Robinson, TOLMAR; 
Zach Huston, Chevron U.S.A. 
Absent: Cecil Courtney, Denver Pipefitters Local Union 208; Cody LeBlanc, GENCO, LLC; Jeff 
Sloan, Christian Brothers Automotive; John Golden, Community Educational Outreach; 
Michael Trotter, Front Range Roofing; Michelle Vance, Windsor Chamber of Commerce; 
Peggy Decker, Kaiser Permanente. 
Quorum Present: Yes 
Others Present:  
Employment Services of Weld County (ESWC) Workforce Director: Karina Amaya-Ragland 
ESWC Staff: Andrew Chadwick, Business Services Manager; CeCe Moreno, Workforce 
Deputy Director; Greg Cordova, Youth Employment and Training Supervisor; Heather Roberts, 
Support Specialist. 
Other: Dan Betts, Office of Congressman Ken Buck; Jesus Borrego, CDLE; Tami Grant, Weld 
County Department of Human Services; Thomas Hartman, Colorado Workforce Development 
Council (CWDC). 

 
II. Changes to the Agenda 

 
III. Approval of Minutes 

Discussion: Amanda Ericson, HRx Services and board chair, entertained a motion to approve 
the Workforce Development Board meeting minutes from July 13, 2021 as circulated. Gary 
Matten, Pension Edge Consulting Services, moved to approve the minutes as submitted. Lisa 
Taylor, IRCNOCO, seconded the motion and the motion carried. 



 

IV. Unfinished Business 
a. Regional/Local Plan Update 

Heather Roberts provided an update on the 2020-2023 Regional/Local Plan, stating that 
the Notice of Funding Allocation (NFA) was received for the WIOA and Wagner-Peyser 
programs and the corresponding workplan was approved by the state. Both the WIOA 
workplan, the Regional/Local Plan and the Annual Compliance Plan have been fully 
executed. The approved Regional/Local Plan is available on the Workforce 
Development Board’s website. 
 

b. High Performing Board Application 
The Weld County Workforce Development Board (WCWDB) has the honor of being 
designated as a High Performing Board for three consecutive years, since the 
designation first became available beginning PY17 (July 1, 2017 – June 30, 2018). 
Weld County is the only board to have three consecutive designations.  
 
A high performing local workforce development board is made up of diverse and 
knowledgeable community members; who actively participate in board meetings and 
activities supporting the local workforce system; serve as liaisons between the 
community and the local workforce center; and accomplishes goals and strategic 
priorities through data driven, business-led meetings. 
 
To support meeting the high performing board requirements for PY21, please send the 
name and date of any event you attend related to talent development and community 
goals where you have represented the Workforce Development Board, to Heather 
Roberts. Extra WDB lapel pins are available that you can wear to events.  
 
Heather Roberts submitted the PY20 High Performing Board application to the State on 
the Board’s behalf on August 20, 2021.  
 

c. CWDC End of Year Report 
Heather Roberts submitted the CWDC End of Year Report to the State on August 20, 
2021. If you would like to review the report, please contact Heather Roberts.  
 

d. ESF Supplemental End of Year Report 
Heather Roberts has submitted the end of year report for the ESF Supplemental funds 
that were received during PY20. These funds were to support the increase demand on 
Wagner-Peyser programs for COVID-19 pandemic job affected participants. To receive 
a copy of the report, please contact Heather Roberts.  

  
V. Announcements, Updates, and Celebrations 

a. New Board Member Announcements 
Two new members have recently joined the board.  
 
Carrie Hass-Vukosovich, who recently relocated to Northern Colorado, was 
recommended by previous Co-Chair, Kyle Majchrowski. Carrie is passionate about 
workforce and is the Senior HR Business Partner for Banner Health.  
 
John Golden, Executive Director at Community Educational Outreach, joins the board 
as Vanessa Petersons replacement. Community Educational Outreach is a mandated 
Workforce Center partner under Workforce Innovation and Opportunity Act (WIOA) as 
part of the Adult Education and Financial Literacy Act (AEFLA) grant.  

https://www.weldgov.com/files/sharedassets/public/departments/human-services/documents/py20-23-wdb-strategic-plan-final-approved.pdf
mailto:hroberts@weldgov.com
mailto:hroberts@weldgov.com


 

b. HB21-1264 and Statewide Initiatives 
Employment Services of Weld County has received NFAs for the two funding streams 
provided under House Bill 21-1264.  
 
The Upskilling grant, known internally as Reskilling, Upskilling, Next skilling (RUN), 
awarded Weld County $708,006.00 in funding, which is 50% of the total possible 
funding amount. Depending on the performance outcomes during the first few months of 
the grant will determine the amount of funding ESWC could receive. The second round 
of funding is expected in November. Funds will be used to provide training leading to 
industry recognized credentials that can be obtained in less than 12 months, supportive 
services, expanding training opportunities, workshops and partnerships, case 
management and hiring a Work-Based Learning Navigator.  
 
The Innovation grant funds totaling $1,194,228.00 will be sub-awarded through a 
competitive Request for Proposal (RFP) process. The RFP has been posted to BidNet 
and closes on September 24th. The funding will be used by sub-recipients for new 
program development, expanding access to existing programs, outreach, and 
engagement. If you are interested in assisting in the selection process of sub-recipients 
and your organization has not applied for the funding, please contact Amanda Ericson, 
CeCe Moreno and Karina Amaya-Ragland. 
 

c. Final PY20 Q4 Dashboard  
Board members reviewed the end of year dashboard and discussed performance 
measures outcomes. Elise Lowe Vaughn highlighted important items to consider for 
PY21. The State Auditors are concerned for the State not meeting enrollment and WBL 
numbers as a whole. Local Areas are strongly encouraged to increase co-enrollment 
with other programs to braid funding and the utilization of incumbent worker programs. 
Support is available from the state to assist Weld in reaching PY21 performance 
outcome goals. 
ESWC and WDB strategies discussed during the meeting include:  

• DVR tracks Dislocated Workers and will refer clients to ESWC to braid funding 
and service offerings.  

• In PY20, employers were unwilling to commit to WBL based on the program 
funding restrictions. A big part of this was due to wanting to rehire staff they 
needed to layoff to stay in business, which is not an allowable activity (cannot 
replace a regular worker position). ESWC has hired a WBL Navigator in a vested 
effort to increase WBL participant numbers in PY21 and beyond. 

• WDB members as champions of ESWC as a valuable resource for businesses 
and WBL in the community. 

• Discussed types of target populations for programs, which are listed below: 
o Recipients of public assistance 
o Low-income 
o Basic skills deficient 
o Governor’s priority 

 Displaced homemakers 
 Indians, Alaskan Native, and Native Hawaiians 
 Individuals with disabilities 
 Older individuals (55+) 
 Ex-offenders 
 Individuals who face substantial cultural barriers 
 Eligible Migrant Seasonal Farmworkers 

mailto:amanda@hrxservices.com
mailto:cgarcia-moreno@weldgov.com
mailto:kamaya@weldgov.com
https://www.weldgov.com/files/sharedassets/public/departments/human-services/documents/employment-services/wbd/reports-and-useful-documents/py20-q4-dashboardfinal.pdf


 

 Individuals within 2 years of exhausting lifetime TANF eligibility 
 Single parents (including sing pregnant women) 
 Long-term unemployed individuals (27 or more consecutive weeks 
 New Americans  

For more information on targeted populations, please see Performance Guidance 
Letter (PGL) WIOA-2015-07, Change 3. 

 
d. Youth Committee  

Committee representatives debriefed the board on happenings with the committee. The 
Weld Works 4 Youth (WW4Y) program and outcomes from the summer season, with 
over 80 youth enrolled in Work-Based Learning (WBL) positions. The July meeting was 
held in Del Camino to honor Weld County as a whole and would like to continue to 
incorporate South County in the meeting schedule. The Yes Project funding was not 
awarded, and the committee moved forward with the plan and the project is now known 
as “Better Together”. Meetings are scheduled in September, October and November 
where employers and youth can discuss diversity and equity issues to increase 
employer recruitment and retention of employees in the youth demographic. The hope 
is to generate tools for all businesses and increase awareness and utilization of WBL 
Key findings and the return on time investment is scheduled to be reported out in 
December. If you or someone you know would be interested in joining the committee, 
please contact Greg Cordova. You do not need to be a WDB member to join. 
 

e. Awareness Committee 
A community engagement opportunity is coming up on October 15th with United Way of 
Weld County’s Project Connect. Board members can participate in a tour of the event to 
learn more about the purpose and services provided. If you would like to attend, please 
complete the doodle poll by October 7th. The committee is in the process of forming a 
task group to strategize ways to promote ESWC’s services and the WDB. The meeting 
cadence for 2022 has been changed to every third Tuesday of the month from 12:00 
p.m. to 1:00 p.m. in an effort to increase participation. If you or someone you know 
would be interested in joining the committee, please contact Andrew Chadwick. You do 
not need to be a WDB member to join. The Elder Construction, a member of the 
Construction Sector Partnership, worked with the Boys and Girls Club of Larimer 
County to create a Youth Camp designed for youth to explore construction trades and 
change the perception of the field. The committee is interested in bringing a similar 
opportunity to Weld County.  

  
VI. Board Focus                                         

a. Community Engagement 
Board members were asked to volunteer to represent the WDB at the Workforce 
Symposium on September 21st as an opportunity to spread awareness of the board 
across the region. 
 

b. Job Seeker and Business Services Maps 
An update on the Job Seeker and Busines Services maps was provided. The Job 
Seeker map will be utilized in WDB member orientations and a simplified version will be 
posted to ESWC’s website. Board members expressed interest in repeating the 
member orientation on a regular basis. 

  
VII. Miscellaneous 

a. New Americans Toolkit – IRCNOCO and ESWC 

https://drive.google.com/drive/folders/1prS2R68rrbD-UOVw4mqEt83nMvmsjX17
mailto:gcordova@weldgov.com
https://doodle.com/poll/9zq3yqc4uqf8h8u3?utm_source=poll&utm_medium=link
mailto:ahchadwick@weldgov.com


 

This item was tabled for the next meeting. 
  

VIII. Action Items 
a. 2022 Meetings, Recruitment, and Executive Committee Opportunities 

The 2022 meeting schedule is in its final stages and will be released by ESWC staff in 
the near future. The board is actively recruiting member for the areas outlined in the 
recruitment section of the minutes below.  

  
IX. Adjournment 

Meeting adjourned at 1:29 p.m. 
Minutes submitted by Heather Roberts. 

 
Strategic Goals 

Continue seeking clarity and improving connections for programs and services between Employment 
Services and the businesses and individuals in the Weld County Community. 
 
Increase awareness and clarify impact of Weld County's workforce network by attracting 
organizations and businesses to utilize the available funding provided to Workforce Innovation and 
Opportunity Act (WIOA) targeted populations. 
 
Increase Weld County Workforce Development Board (WCWDB) member engagement by involving 
board members in planning, leadership pipeline development, and committee involvement. 
 
Working with intention by participating and supporting ESWC, sector partnerships and their 
workgroups to ensure our regional workforce has equitable access to opportunities for quality, life-
long education and individual advancement to secure the future of work in Northern Colorado.   
 
Board Recruitment 

The following positions are vacant: Business Representatives for Agriculture, Transportation, 
Accommodation/Hospitality and Other Services (except Public Administration. Workforce 
Representatives for Apprenticeship Training Director and Community Based Organizations who serve 
individuals with barriers to employment. If you know someone interested in Workforce Initiatives and 
can fill one of these roles, please direct that person to Heather or CeCe. 
 
Upcoming Events 

Youth Committee Meeting: September 28, 2021; 12:00 PM to 1:30 PM 
Awareness Committee Meeting: October 5, 2021; 12:00 PM to 1:30 PM 
Optional Engagement Opportunity: October 15, 2021; Project Connect 

Commissioner’s National Apprenticeship Week Proclamation: November 10, 2021; 9:00 AM 
Required Meeting:  November 16, 2021; 12:00 PM to 1:30 PM; Member Appreciation 
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Weld County Workforce Development Board

General Board Meeting

Minutes	

September 14, 2021

12:00 PM to 1:30 PM, Lunch served at 11:45 AM

315 N 11th Avenue, Building B, First Floor Conference Room, Greeley, CO 80631

1. Call to Order

Meeting called to order at 12:01 p.m. by Chair, Amanda Ericson.

Board Members: 

Present: Alicia Ready, Elder Construction; Amanda Ericson, HRx Services and Board Chair; Carrie Hass-Vukosovich, Banner Health; Elise Lowe-Vaughn, Colorado Department of Labor and Employment (CDLE); Elizabeth Barber, The Greeley Dream Team; Gary Matten, Pension Edge Consulting Services; Jill Eaton, Division of Vocational Rehabilitation (DVR); Lisa Taylor, Immigrant and Refugee Center of Northern Colorado (IRCNOCO); Matthew Hortt, High Plains Library District; Perry Buck, Weld County Board of County Commissioners; Rich Werner, Upstate Colorado; Shayna Howell, Aims Community College; Sylvia Robinson, TOLMAR; Zach Huston, Chevron U.S.A.

Absent: Cecil Courtney, Denver Pipefitters Local Union 208; Cody LeBlanc, GENCO, LLC; Jeff Sloan, Christian Brothers Automotive; John Golden, Community Educational Outreach; Michael Trotter, Front Range Roofing; Michelle Vance, Windsor Chamber of Commerce; Peggy Decker, Kaiser Permanente.

Quorum Present: Yes

Others Present: 

Employment Services of Weld County (ESWC) Workforce Director: Karina Amaya-Ragland

ESWC Staff: Andrew Chadwick, Business Services Manager; CeCe Moreno, Workforce Deputy Director; Greg Cordova, Youth Employment and Training Supervisor; Heather Roberts, Support Specialist.

Other: Dan Betts, Office of Congressman Ken Buck; Jesus Borrego, CDLE; Tami Grant, Weld County Department of Human Services; Thomas Hartman, Colorado Workforce Development Council (CWDC).



1. Changes to the Agenda



1. Approval of Minutes

Discussion: Amanda Ericson, HRx Services and board chair, entertained a motion to approve the Workforce Development Board meeting minutes from July 13, 2021 as circulated. Gary Matten, Pension Edge Consulting Services, moved to approve the minutes as submitted. Lisa Taylor, IRCNOCO, seconded the motion and the motion carried.

1. Unfinished Business

0. Regional/Local Plan Update

Heather Roberts provided an update on the 2020-2023 Regional/Local Plan, stating that the Notice of Funding Allocation (NFA) was received for the WIOA and Wagner-Peyser programs and the corresponding workplan was approved by the state. Both the WIOA workplan, the Regional/Local Plan and the Annual Compliance Plan have been fully executed. The approved Regional/Local Plan is available on the Workforce Development Board’s website.



0. High Performing Board Application

The Weld County Workforce Development Board (WCWDB) has the honor of being designated as a High Performing Board for three consecutive years, since the designation first became available beginning PY17 (July 1, 2017 – June 30, 2018). Weld County is the only board to have three consecutive designations. 



A high performing local workforce development board is made up of diverse and knowledgeable community members; who actively participate in board meetings and activities supporting the local workforce system; serve as liaisons between the community and the local workforce center; and accomplishes goals and strategic priorities through data driven, business-led meetings.



To support meeting the high performing board requirements for PY21, please send the name and date of any event you attend related to talent development and community goals where you have represented the Workforce Development Board, to Heather Roberts. Extra WDB lapel pins are available that you can wear to events. 



Heather Roberts submitted the PY20 High Performing Board application to the State on the Board’s behalf on August 20, 2021. 



0. CWDC End of Year Report

Heather Roberts submitted the CWDC End of Year Report to the State on August 20, 2021. If you would like to review the report, please contact Heather Roberts. 



0. ESF Supplemental End of Year Report

Heather Roberts has submitted the end of year report for the ESF Supplemental funds that were received during PY20. These funds were to support the increase demand on Wagner-Peyser programs for COVID-19 pandemic job affected participants. To receive a copy of the report, please contact Heather Roberts. 

 

1. Announcements, Updates, and Celebrations

0. New Board Member Announcements

Two new members have recently joined the board. 



Carrie Hass-Vukosovich, who recently relocated to Northern Colorado, was recommended by previous Co-Chair, Kyle Majchrowski. Carrie is passionate about workforce and is the Senior HR Business Partner for Banner Health. 



John Golden, Executive Director at Community Educational Outreach, joins the board as Vanessa Petersons replacement. Community Educational Outreach is a mandated Workforce Center partner under Workforce Innovation and Opportunity Act (WIOA) as part of the Adult Education and Financial Literacy Act (AEFLA) grant. 

0. HB21-1264 and Statewide Initiatives

Employment Services of Weld County has received NFAs for the two funding streams provided under House Bill 21-1264. 



The Upskilling grant, known internally as Reskilling, Upskilling, Next skilling (RUN), awarded Weld County $708,006.00 in funding, which is 50% of the total possible funding amount. Depending on the performance outcomes during the first few months of the grant will determine the amount of funding ESWC could receive. The second round of funding is expected in November. Funds will be used to provide training leading to industry recognized credentials that can be obtained in less than 12 months, supportive services, expanding training opportunities, workshops and partnerships, case management and hiring a Work-Based Learning Navigator. 



The Innovation grant funds totaling $1,194,228.00 will be sub-awarded through a competitive Request for Proposal (RFP) process. The RFP has been posted to BidNet and closes on September 24th. The funding will be used by sub-recipients for new program development, expanding access to existing programs, outreach, and engagement. If you are interested in assisting in the selection process of sub-recipients and your organization has not applied for the funding, please contact Amanda Ericson, CeCe Moreno and Karina Amaya-Ragland.



0. Final PY20 Q4 Dashboard	

Board members reviewed the end of year dashboard and discussed performance measures outcomes. Elise Lowe Vaughn highlighted important items to consider for PY21. The State Auditors are concerned for the State not meeting enrollment and WBL numbers as a whole. Local Areas are strongly encouraged to increase co-enrollment with other programs to braid funding and the utilization of incumbent worker programs. Support is available from the state to assist Weld in reaching PY21 performance outcome goals.

ESWC and WDB strategies discussed during the meeting include: 

DVR tracks Dislocated Workers and will refer clients to ESWC to braid funding and service offerings. 

In PY20, employers were unwilling to commit to WBL based on the program funding restrictions. A big part of this was due to wanting to rehire staff they needed to layoff to stay in business, which is not an allowable activity (cannot replace a regular worker position). ESWC has hired a WBL Navigator in a vested effort to increase WBL participant numbers in PY21 and beyond.

WDB members as champions of ESWC as a valuable resource for businesses and WBL in the community.

Discussed types of target populations for programs, which are listed below:

· Recipients of public assistance

· Low-income

· Basic skills deficient

· Governor’s priority

· Displaced homemakers

· Indians, Alaskan Native, and Native Hawaiians

· Individuals with disabilities

· Older individuals (55+)

· Ex-offenders

· Individuals who face substantial cultural barriers

· Eligible Migrant Seasonal Farmworkers

· Individuals within 2 years of exhausting lifetime TANF eligibility

· Single parents (including sing pregnant women)

· Long-term unemployed individuals (27 or more consecutive weeks

· New Americans 

For more information on targeted populations, please see Performance Guidance Letter (PGL) WIOA-2015-07, Change 3.



0. Youth Committee 

Committee representatives debriefed the board on happenings with the committee. The Weld Works 4 Youth (WW4Y) program and outcomes from the summer season, with over 80 youth enrolled in Work-Based Learning (WBL) positions. The July meeting was held in Del Camino to honor Weld County as a whole and would like to continue to incorporate South County in the meeting schedule. The Yes Project funding was not awarded, and the committee moved forward with the plan and the project is now known as “Better Together”. Meetings are scheduled in September, October and November where employers and youth can discuss diversity and equity issues to increase employer recruitment and retention of employees in the youth demographic. The hope is to generate tools for all businesses and increase awareness and utilization of WBL Key findings and the return on time investment is scheduled to be reported out in December. If you or someone you know would be interested in joining the committee, please contact Greg Cordova. You do not need to be a WDB member to join.



0. Awareness Committee

A community engagement opportunity is coming up on October 15th with United Way of Weld County’s Project Connect. Board members can participate in a tour of the event to learn more about the purpose and services provided. If you would like to attend, please complete the doodle poll by October 7th. The committee is in the process of forming a task group to strategize ways to promote ESWC’s services and the WDB. The meeting cadence for 2022 has been changed to every third Thursday Tuesday of the month from 12:00 p.m. to 1:00 p.m. in an effort to increase participation. If you or someone you know would be interested in joining the committee, please contact Andrew Chadwick. You do not need to be a WDB member to join. The Elder Construction, a member of the Construction Sector Partnership, worked with the Boys and Girls Club of Larimer County to create a Youth Camp designed for youth to explore construction trades and change the perception of the field. The committee is interested in bringing a similar opportunity to Weld County. 

 

1. Board Focus                                        

0. Community Engagement

Board members were asked to volunteer to represent the WDB at the Workforce Symposium on September 21st as an opportunity to spread awareness of the board across the region.



0. Job Seeker and Business Services Maps

An update on the Job Seeker and Busines Services maps was provided. The Job Seeker map will be utilized in WDB member orientations and a simplified version will be posted to ESWC’s website. Board members expressed interest in repeating the member orientation on a regular basis.

 

1. Miscellaneous

0. New Americans Toolkit – IRCNOCO and ESWC

This item was tabled for the next meeting.

 

1. Action Items

0. 2022 Meetings, Recruitment, and Executive Committee Opportunities

The 2022 meeting schedule is in its final stages and will be released by ESWC staff in the near future. The board is actively recruiting member for the areas outlined in the recruitment section of the minutes below. 

 

1. Adjournment

Meeting adjourned at 1:29 p.m.

Minutes submitted by Heather Roberts.



Strategic Goals

Continue seeking clarity and improving connections for programs and services between Employment Services and the businesses and individuals in the Weld County Community.



Increase awareness and clarify impact of Weld County's workforce network by attracting organizations and businesses to utilize the available funding provided to Workforce Innovation and Opportunity Act (WIOA) targeted populations.



Increase Weld County Workforce Development Board (WCWDB) member engagement by involving board members in planning, leadership pipeline development, and committee involvement.



Working with intention by participating and supporting ESWC, sector partnerships and their workgroups to ensure our regional workforce has equitable access to opportunities for quality, life-long education and individual advancement to secure the future of work in Northern Colorado.  



Board Recruitment

The following positions are vacant: Business Representatives for Agriculture, Transportation, Accommodation/Hospitality and Other Services (except Public Administration. Workforce Representatives for Apprenticeship Training Director and Community Based Organizations who serve individuals with barriers to employment. If you know someone interested in Workforce Initiatives and can fill one of these roles, please direct that person to Heather or CeCe.



Upcoming Events

Youth Committee Meeting: September 28, 2021; 12:00 PM to 1:30 PM

Awareness Committee Meeting: October 5, 2021; 12:00 PM to 1:30 PM

Optional Engagement Opportunity: October 15, 2021; Project Connect

Commissioner’s National Apprenticeship Week Proclamation: November 10, 2021; 9:00 AM

Required Meeting:  November 16, 2021; 12:00 PM to 1:30 PM; Member Appreciation



Veterans and eligible spouses are entitled to priority access to Department of Labor funded programs. Auxiliary aids and services are available upon request to individuals with disabilities. Dial 711 for Relay Services. Employment Services of Weld County is an equal opportunity program and employer.
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