
 

Weld County Workforce Development Board 
Meeting 

Agenda  

August 18, 2020 
12PM to 1:30PM 

Attendance: 
Board Members: 
Present: Amanda Ericson, HRx Services; Dwight Steele, Property Management; Elizabeth 
Barber, The Greeley Dream Team; Jeff Taylor, Aurora Organic Dairy; Kyle Majchrowski, 
Banner Health; Lisa Taylor, Immigrant and Refugee Center of Northern Colorado; Matt Hortt, 
High Plains Library District; Peggy Decker, Kaiser Permanente; Ryan Rose, Weld County 
Communications; Shayna Howell, Aims Community College; Sylvia Robinson, TOLMAR, Inc.; 
Zach Huston, Noble Electric. 
Absent: David Thompson, FMS Bank; Elise Lowe-Vaughn, CDLE; Geoffrey Herrig, UA 5 
States Pipe Trades Association; Greg Farris, Front Range Roofing; Jeff Sloan, Christian 
Brothers Automotive; Jill Eaton, DVR; Joshua Johnson, UNC; Rich Werner, Upstate Colorado; 
Commissioner Scott James, BOCC; Sam Gluck, APCO Electric; Susan Ditson, RFI. 

Quorum Present: Yes 
Others Present:  

Employment Services of Weld County (ESWC) Workforce Director: Lora Lawrence 
ESWC Staff: Heather Roberts, Support Specialist and Board Liaison; CeCe Moreno, Business 
Services Manager; Karina Amaya, Employment and Training Manager; Tami Grant, Deputy 
Director of Department of Human Services. 
Others:  Bradley Roller, CDLE; Thomas Hartman, CWDC; Ron Stock, RFI. 

I. Call to Order - Meeting called to order at 12:05 p.m. by Chair, Sylvia Robinson. 
II. Approval of Minutes   

Discussion: Sylvia Robinson, TOLMAR Inc. and board chair, entertained a motion to 
approve the Workforce Development Board meeting minutes from May 19, 2020 as 
circulated. Zach Huston, Noble Energy, moved to approve the minutes as submitted. 
Matt Hortt, High Plains Library District, seconded the motion. Members cast their votes 
using Mentimeter, with three members voting verbally over the phone, all members 
present are in favor of the motion and the motion carried.      

III. Membership Spotlight 
a. Jeff Taylor – Aurora Organic Dairy 

Discussion: Jeff Taylor is the Operations Manager with Aurora Organic Dairy and the 
newest Weld County WDB appointed member. Jeff has worked for Aurora Organic 



 

Dairy for over two years, with previous experience in Agriculture and Medical Testing. 
Jeff is a former member of Alpha Gamma Roe and has helped with third party testing 
for crops. Jeff applied to the WDB because he is a foster parent and wants to have an 
impact on youth workforce issues for fostering families. 

IV. New Business 
a. Strategic Plan 

Discussion: A small group of board members and ESWC staff came together to update 
the WDB Strategic Plan. In the past, ESWC staff drafted a plan and presented it to the 
board. This time, CeCe pulled in members of the board with interest in the process to 
come up with ideas for the plan, including a revised Mission Statement. The strategic 
plan is still being drafted and will be sent out to the board to review and vote on. Thank 
you to those who were called upon. Originally, the plan was for the board to work on the 
plan after the Regional Joint meeting with Larimer, then COVID happened. If you have 
any items you would like to bring forward to the board, please contact CeCe and she 
will facilitate the process. Sylvia Robinson directed attendees to the Mentimeter 
presentation to answer three WDB related questions. The average score is included in 
parenthesis. 

• I understand the purpose of the Weld Workforce Development Board. (2.7) 
• I understand my role as a member of the WCWDB. (2.5) 
• I am aware and understand the programs offered by ESWC for businesses, 

employees and job seekers. (2.6) 

i. Engagement Opportunities: 

Discussion: There are several upcoming activities related to upcoming initiatives 
that members are encouraged to attend. The below events count towards PY20 
High Performing Board compliance metrics. 

• September 1-30 – Month Long Virtual Job Fair on Connecting Colorado. 
• September 2, 9am – Workforce Development Month Proclamation 
• September 3 - Workforce Programs Webinar with Karina, Anna, Tracey 

and CeCe 
• September 9 - Amanda Ericson, Basics of HR and 2021 Compliance 
• September 15 – WDB engagement opportunity to discuss Business 

Services offerings to General Membership. Opportunity to get to know 
each other and continue moving toward a "working" board. This meeting 
will have a less formal format than normal WDB meetings.  

• October 20 – General Membership WDB Meeting 
• November 17 – WDB Engagement Opportunity 
• November 19 – National Apprenticeship Week (NAW) Proclamation 
• December TBD – WDB Celebratory Event 

If you have questions on the above events or ideas on how the board can 
continue to come together, please contact Heather, CeCe or Sylvia. 

V. Workforce Development Month 
a. Workforce Symposium – The 37th annual Workforce Symposium, Inclusion in Action is a 

joint event with Larimer and Weld County WDBs. CeCe recommends the $49 package 

mailto:cgarcia-moreno@weldgov.com
mailto:hroberts@weldgov.com
mailto:cgarcia-moreno@weldgov.com
mailto:Sylvia.Robinson@tolmar.com
https://www.larimer.org/ewd/business/workforce-symposium-2020


 

which includes live access and the ability to download recordings of all breakout 
sessions. This is less of a webinar and more interactive, with an avatar you can move 
through the symposium. Highlights of some of the sessions include: Mike Kohler, Zach 
Mercurio, and a Firepit Chat with Amanda Ericson. Please let Amanda know if you are 
interested in learning more about the symposium platform. If you have any items you 
believe should be highlighted, email CeCe and Heather. To register, visit the Eventbrite 
event page. 

b. Larimer County WDB Request - Sylvia is also a member of the Larimer WDB and would 
like to focus one of their agenda item topics on the WCWDB. Larimer would like to know 
what innovative activities are going on in Weld, with attendees invited to present to the 
Larimer board, who is willing to reciprocate for Weld. Topics suggested, include: Foster 
Care, Transition of Chafee Administration from Child Welfare Division to ESWC; Aims 
presentation; WW4Y (served 83 participants); Pillars of Successful Independence (PSI) 
program; Youth Hiring Event; and Bright Futures. An upcoming email requesting 
additional feedback will be forthcoming from Heather, which will be drafted by Sylvia to 
forward to the board. This spotlight of innovative activates between the boards will 
increase the regionality we are working on together. 

VI. Reports 

a. Awareness Committee 

Discussion: Many items already discussed today are similar to what we discussed at the 
Awareness Meeting, focusing on Workforce Development Month. Two upcoming events 
with a photo opportunity with Commissioners which are the Workforce Development 
Month and NAW Proclamations. These are both good opportunities for Awareness to 
share what the WDB is working on with the commissioners and the public. Additional 
events provided by Heather and other ESWC staff, including reporting event attendance 
to Heather for HPB PY20 data. ESWC hired a new workshop instructor, who was 
introduced during the meeting, Margii Crackel. 

b. Youth Committee 

Discussion: The Youth Committee held a second summer meeting on July 21st. Kudos 
to ESWC’s Youth Team for WW4Y outcomes during a pandemic. A potential need for a 
Chafee funding taskforce exists, as changes from the state are forthcoming. PY19 
Closeout thresholds met for ESWC youth programs, which will be discussed more 
during the Dashboard section of today’s agenda. The Youth committee discussed their 
public stance on legislation for Workforce/Youth related items, which included the idea 
of a subcommittee convening to provide stance language. Committee members are 
thankful for the youth representatives who serve on the committee, and they are looking 
for additional youth reps., ages 16-24, to share their perspective during meetings. If you 
know of anyone in Weld County, please contact Karina. Elizabeth Barber and Karina 
serve on the State Youth Council (SYC) and provided an overview of the three goals the 
SYC is currently pursing that the committee would like to help impact. 

Strategic Priority Three: Coordinate and focus on business need to increase a 
talent-based, skilled young adult workforce through the alignment of messaging 
and initiatives in education, workforce, and economic development, which 
supports work-based learning and career pathway models. 
Actions and/or Goals: 

https://www.eventbrite.com/e/inclusion-in-action-2020-workforce-symposium-tickets-114456516522?utm_source=Elevate&utm_campaign=a971f72cc2-EMAIL_CAMPAIGN_2020_08_03_12_57&utm_medium=email&utm_term=0_b6471e062d-a971f72cc2-393818833
https://www.eventbrite.com/e/inclusion-in-action-2020-workforce-symposium-tickets-114456516522?utm_source=Elevate&utm_campaign=a971f72cc2-EMAIL_CAMPAIGN_2020_08_03_12_57&utm_medium=email&utm_term=0_b6471e062d-a971f72cc2-393818833
mailto:kamaya@weldgov.com


 

• Provide small innovation funding to support work being done throughout 
the state which develops hiring initiatives with business/industry and 
creates more opportunities for youth/young adult job seekers. 

• Develop a sponsorship program for young adults and CWDC businesses. 
• Promote and market high-quality work-based learning modules to increase 

the involvement of Colorado businesses. 
• Encourage systems to work cross-collaboratively to create models which 

combine talent development strategies that formulate a youth/young 
adult’s knowledge and skills to support the needs of business/industry. 

• Assist CWDC in mapping and publicizing existing work-based learning 
initiatives and resources. 

c. Grant Performance Measures Dashboard  
Discussion: Heather highlighted items from the dashboard, which are included below: 
Questions on these reports can be directed to Heather. 

• Weld Unemployment Rate: 10.1% at PY19 end 
• WP Total Budget: $1,029,664,.02 
• TAA budget: plan to fully expend by PY20 end 
• VSCP grant budget: plan to fully expend by PY21 end 
• Met all program enrollment and core indicators of performance thresholds for 

PY19 

VII. State Required Submissions 

Discussion: A quick highlight of the state required items that were submitted since the last 
general meeting.  

• Draft PY20-23 Regional/Local Plan 
• PY20 Annual Compliance Plan 
• PY19 Annual Program/Fiscal Monitoring 
• LWDB Recertification 
• CWDC End-of-Year Report 
• High Performing Board Application 

 A final question was included in the Mentimeter presentation. In a word, what topics would 
you like to discuss and/or learn more about in our upcoming opportunities to engage? The top 
three words are Outreach, Programs and Engagement. All results from the Mentimeter can be 
seen in the attached PDF. 

VIII. Adjournment 
Meeting adjourned at 1:04 p.m. 
Minutes submitted by Board Liaison, Heather Roberts. 

 

The Workforce Development Board’s (WDB) mission is to keep the workforce system responsive to 
employers, employees and job seekers. 
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