
 

WELD COUNTY WORKFORCE DEVELOPMENT BOARD 
GENERAL MEMBERSHIP MEETING 

MINUTES 
OCTOBER 20, 2020 

Board Members: 
Present: Amanda Ericson, HRx Services; Dwight Steele, Property Management; Elise Lowe-Vaughn, 
CDLE; Elizabeth Barber, The Greeley Dream Team; Geoffrey Herrig, 208 Pipe Fitters Union; Jeff 
Sloan, Christian Brothers Automotive; Jeff Taylor, Aurora Organic Dairy; Jill Eaton, DVR; Joshua 
Johnson, UNC; Kyle Majchrowski, Banner Health; Lisa Taylor, Immigrant and Refugee Center of 
Northern Colorado; Matt Hortt, High Plains Library District; Shayna Howell, Aims Community 
College; Sylvia Robinson, TOLMAR, Inc.; Vanessa Peterson, Community Educational Outreach; Zach 
Huston, Noble Electric. 
Absent: David Thompson, FMS Bank; Peggy Decker, Kaiser Permanente; Rich Werner, Upstate 
Colorado; Ryan Rose, Weld County Communications; Sam Gluck, APCO Electric; Commissioner Scott 
James, BOCC; Susan Ditson, RFI. 

Quorum Present: yes 

Others Present:  
ESWC Workforce Director: Lora Lawrence 
ESWC Staff: CeCe Moreno, Business Services Manager; Heather Roberts, Support Specialist and 
Board Liaison; Karina Amaya, Adult and Youth Employment and Training Programs Manager. 
Other: Tami Grant, Weld County Department of Human Services, Deputy Director; Thomas Hartman, 
CWDC. 

 
I. Call to Order 

Meeting called to order at 12:02 p.m. by Chair, Sylvia Robinson. 
____________________________________________________________________ 

II. Approval of Minutes 
Discussion: Sylvia Robinson, TOLMAR and board chair, entertained a motion to approve the 
Workforce Development Board meeting minutes from August 18, 2020 as circulated. Dwight 
Steele, Property Management, moved to approve the minutes as written. Elizabeth Barber, 
The Greeley Dream Team, seconded the motion and the motion carried. Jill Eaton abstained 
due to not attending the August meeting. 
____________________________________________________________________ 

III. Membership Spotlight – Vanessa Peterson, Community Educational Outreach 



 

Discussion: Vanessa, Executive Director of Community Educational Outreach, is the new WDB 
appointed member for the WIOA required Adult Education and Literacy Provider position, 
based on their award of the Adult Education and Family Literacy Act (AEFLA) funding.  

IV. New Business 

a. Talent Equity Agenda – Lisa Taylor                         
Discussion: The CWDC adopted talent equity as a core value earlier in 2020. The Talent 
Equity Agenda speaks to where we, as a WDB, can focus our energy. Weld is 12th in the state 
and 37th in the nation for racial inequality. Responding to communities of color is about 
fairness, not sameness. There are a number of strategies in the agenda the WDB  could use 
to guide future decisions. Lisa challenges the board (or a sub-group) to review the agenda 
to help address the identified gaps in racial equality. Highlights from the agenda were 
presented. If anyone is interested in a deeper dive, please contact Lisa Taylor, to discuss 
what we can do affect talent equality in Weld County. 
b. Strategic Plan Draft – Amanda Ericson                     
Discussion: We would like the board to provide feedback on the plan as the subcommittee 
presented it. An engagement meeting held in September discussed what wants to be seen 
on the plan and those notes were referenced when it was created. The goals were 
developed based on discussion from the engagement meeting and last couple of months, in 
addition to alignment with state goals. Specifically, the first goal used feedback from 
community partners and ESWC. Goal three, moves us from an advisory board to a working 
board. The commitment section is geared to continued High Performing Board designations. 
Send any comments or suggestions to CeCe Moreno to incorporate them into the final draft, 
which will need to come back to the board for approval. Any major changes shall have an 
opportunity to discuss in a future meeting. The suggestion to update state goals as 
alignment piece instead of taking these out after planning was discussed, to mirror the 
request from the Regional Plan. 
c. 2021 Board Schedule – Heather Roberts                     
Discussion: A suggestion was heard to move the WDB General Membership meetings to the 
2nd Tuesday of the month. Heather will send out a poll to determine feasibility of this 
change. 
A call for nominations for the positions of Chair and Vice-Chair (chair-elect) was made for 
the 2021 calendar year. The previous Vice-Chair, Greg Farris of Front Range Roofing, has 
resigned from the board. Current Chair, Sylvia Robinson, will remain on the board, however, 
to avoid a conflict of interest with Sylvia’s position of Chair on the Larimer WDB in 2021, 
Sylvia cannot hold this position for 2021. The vote for these positions will be conducted 
electronically. 



 

V. Reports 
a. Awareness Committee – Amanda Ericson 

Discussion: The Workforce Symposium was low hanging fruit for collaboration 
between Larimer and Weld. One of the best parts was working together with Weld 
(comment from Larimer). Board Members are excited to repeat this event and 
anticipate adding a quarterly combined event.  

b. Engagement Opportunities – Amanda Ericson 
Discussion: Upcoming engagement can be found on the ESWC events calendar and 
include:  
• October 28th, DVR Seminar 
• November 12th, Veterans Panel Discussion 
• From the floor - Vet Net was around for years which covered Weld, Larimer and 

Adams, and any and all service providers who serve vets. It was held quarterly to 
talk about services, grants etc. available for vets. However, as the COVID pandemic 
spread, meetings were not scheduled. There may be another group forming and 
DVR would like to collaborate to have one meeting. Jessica Winger is the Vet DVR 
representative. Micah from CDLE would like to put something together in January.  

c. Youth Committee – Lisa Taylor 

Discussion: Kimberly Pratt, North Range Behavioral Health gave a presentation about 
the services offered through NRBH and mental health.  

Karina Amaya and the Youth Team recruited youth representatives for the 
committee. Since youth move on quickly, recruiting for these positions is ongoing. If 
you have a recommendation, please contact Karina. Representative eligibility 
requirements are ages 16-24 with diverse backgrounds and residence location within 
Weld County. Youth representatives can share their opinion on what is going on in 
their world.  

Success Highlight: Youth Programs team members and the Business Services Unit 
have been working on a Work-Based Learning (WBL) Alliance. The next step in the 
process will be around regional partnership with Larimer County, allowing increased 
reach for getting young adults and youth into WBL opportunities. Sylvia Robinson 
and Karina Amaya are going to be working with the GEARS2 Committee to make 
additional connections.   

d. PY19 Program Monitoring Preliminary Findings – Lora Lawrence 

Discussion: The period of performance for the PY19 program monitoring was July 1, 
2019 to June 30, 2020. There are four areas monitored and three levels of risk,high, 



 

medium and low. In each category, ESWC received a low risk rating. ESWC had zero 
compliance issues and no action items. Observation examples included governance, 
with two local policies missing dates, which was corrected before the end of the 
monitoring. ESWC received several kudos including accuracy and detail on case note 
documentation; documented measurable skills gains on TAA files; and on addressing 
participant barriers for Dislocated Worker participants. Program Performance 
accountability kudos were also received on Weld’s ability to meet or exceed 
performance goals in the face of the pandemic. 

This monitoring period included the unusual event of adding the fiscal and equal 
opportunity components simultaneously during the monitoring. Some items to note 
from the fiscal monitoring include the ask for fiscal policies for WIOA. However, the 
Fiscal unit is outside of ESWC. For the equal opportunity monitoring, this was the first 
time it has been done for ESWC. The biggest item of note was the insurance that the 
State Equal Opportunity Officer’s contact information should be included when the 
local Equal Opportunity Officers’ contact information is listed. This observation was 
addressed during the monitoring.  

Weld is competitive and it is not unusual to not have compliance issues. The final 
report will go to BOCC, WDB Chair and will be shared with entire board.  

e. PY20 Recertification Results – Lora Lawrence 
Discussion: Lora Lawrence updated the board on the status of several items at the 
state level for approval. 
• PY 20-23 WDB Regional/Local Plan - Approved 
• WDB Recertification Request - Approved 
• One-Stop Re-Certification Application - Approved 

f. Grants Performance Measures Dashboard – Heather Roberts 
Discussion: Additional information was provided during the meeting that was not 
available at the time the first quarter dashboard was sent. This includes the 
September Unemployment Rate for Colorado, at 6.2%, and for Greeley MSA at 6.3%. 
The statewide ASE goal is 800 participants, with no local area goals defined. 
An infographic-based report is being developed and may be available for the second 
quarter. 

g. Programmatic Accessibility Report Summary – Heather Roberts 

Discussion: Heather Roberts provided the results of the Programmatic Accessibility 
Report. An important highlight from the summary included engaging in the Ticket to 



 

Work program administered by the Social Security Office. The goal of the program 
sees people re-entering the workforce.  

VI. Adjournment 
Meeting adjourned at 1:30 p.m. 
Minutes submitted by Board Liaison, Heather Roberts. 

Required Meeting:  January 19, 2021; 12 p.m. to 1:30 p.m. 

The Workforce Development Board’s (WDB) mission is to keep the workforce system responsive to 
employers, employees and job seekers. 
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