
Community Health Improvement 
Plan Prioritization Process
10 Top Health Issues in Weld County for Prioritization



Meeting 
Agenda

• Review identified top health issues
• Brief summaries of data and possible 

broad strategies

• Facilitated Group Prioritization
• Size of issue

• Seriousness of issue

• Disproportionate impact

• Ability of change

• Importance of issue in Weld County

• Next steps in Prioritization Process



What is the 
Point of 
Choosing 
Priorities?

• With limited resources, intensive focus on 
a few areas, can make a difference

• Alignment - No single agency can do it 
alone, so we need to garner resources 
and energy from multiple sectors

• Identifying a few key areas to collectively 
focus on results in improvement plans 
that are achievable and can have the 
most impact

• Communications and talking points need 
to be direct and focused



Next Steps



Top 10 Health 
Issues in Weld 

County 

Unranked

Heart Disease & Risk Factors

Obesity & Related Diseases

Housing

Healthcare Access

Mental Health Indicators

Mental Healthcare Access

Infectious Disease Burden & COVID-19

Maternal & Early Childhood Health

Substance Use Disorders

Environmental Health Indicators 



Additional Background 
Info Before we Dive into 

these Data…



As you review the 
data…

What is the size of the 
issue? 

• How many people are 
currently impacted, 
rates of mortality and  
morbidity? 

• How many people are at 
risk?

• What do trend data tell 
us?



As you review the 
data…

How serious is the issue? 
• Does this issue have a 

severe impact on the 
quality of life?

• Does this issue have a 
high rate of years of 
potential life lost (YPLL)?

• As we consider health 
care costs, what is the 
economic burden of this 
health issue? 



As you review the 
data…

What is the 
disproportionate impact
of the issue? 

• Are there certain 
populations that are 
disproportionately 
affected by the health 
issue?

• What is the degree of 
health disparities inherent 
in this area?



As you review the 
data…

What is our ability to impact
this area? 

• Do evidence-based strategies, 
promising practices, or best 
practices exist that can make 
a difference?

• Are there emerging 
interventions/strategies to 
address disproportionate 
impact across communities? 

• Is it likely, that with collective 
effort, we can make a 
difference?

• Is there community level 
readiness and support for 
change?



As you review the 
data…

What is the importance 
of this issue to the 
community? 
• Is there political will and 

partnerships to support the 
issue?

• Are there organizations 
ready and prepared to take a 
lead on addressing this 
issue?

• How important is this issue 
to residents you work with?



Reminders

Use information 
provided

Take a broad view Be objective  



Top 10 Health Issues in 
Weld County Data

Unranked



Heart Disease and Risk Factors



Background: 
Heart 
Disease and 
Risk Factors

*Murphy SL, Xu J, Kochanek KD, Arias E. Mortality in the United States, 2017. NCHS data brief, no 328. Hyattsville, MD: National Center for Health Statistics; 2018. (CDC Website)

• Heart disease includes several types of heart 
conditions, including coronary artery disease 
(CAD), heart arrhythmias/rhythm disorders, 
heart valve and structural diseases and heart 
failure

• In the United States, about 1 in 4 deaths are 
due to heart disease*

• Modifiable risk factors for heart disease 
include dietary factors, physical inactivity, 
smoking and tobacco use, high blood pressure, 
overweight/obesity and alcohol use

https://www.cdc.gov/nchs/products/databriefs/db328.htm


Available Data: Heart Disease and Risk Factors

Size: Just over 5% of adults (roughly 10,000 residents) in Weld County 
reported they were told they have had a heart attack, stroke or have 
coronary artery disease by a health care professional in 2019

Rates for heart disease risk factors, such as obesity, high cholesterol and 
high blood pressure continue to grow in Weld County

Seriousness: Heart disease was the #1 broad category leading cause of 
death for Weld County residents between 2010-2019

Heart disease accounted for nearly 4,000 years of potential life lost before 
age 65 between 2015-2019



• Census tracts with higher heart disease 
mortality rates are shaded dark blue

• Census tracts that are significantly 
higher than the statewide average 
have hash marks (portions of Greeley 
and Windsor/Severance areas)

• The age-adjusted heart disease 
mortality rate by census tract for 2015-
2019 indicate many parts of Greeley 
have higher heart disease mortality 
compared to other areas of the county

• The age-adjusted heart disease 
mortality rate was significantly 
associated with life expectancy, 
indicating an inverse relationship

Age-Adjusted Weld County Census-Tract Mortality Rate per 100,000 Persons for Heart 

Disease (2015-2019), CDPHE Equity Map Series



Available Data: Heart Disease and Risk Factors

Disproportionate impact: Rates of self-reported heart conditions were nearly
2x as high in Weld County males (6.8%) compared to females (3.5%) in 2019

Age-adjusted heart disease mortality rates were highest in portions of Greeley 
and Windsor between 2015-2019

Rates of high blood pressure and high cholesterol were significantly higher in 
residents with a high school (or equivalent degree) or less

Ability to change: WCDPHE, Banner, and UCHealth are working in this area. 
Evidence-based interventions are available

Importance to community: Your organization’s knowledge & experience



Obesity and Related Diseases



Background: 
Obesity and 
Related 
Diseases

*CDC Adult Obesity Facts. https://www.cdc.gov/obesity/data/adult.html
**Biener A, Cawley J, Meyerhoefer C. The High and Rising Costs of Obesity to the US Health Care System. J Gen Intern Med. 2017;32(Suppl 1):6-8. doi:10.1007/s11606-016-3968-8

• Obesity is classified as having a body mass 
index (BMI) greater than or equal to 30

• In the United States, over 42% of American 
adults were estimated to be obese between 
2017-2018 (up 12% from the years 1999-
2000)*

• US medical expenses alone attributed to 
obesity may have reached as high as $315.8 
billion in 2010, up 47% from 2005**

• Related diseases include heart disease, various 
cancers, and type II diabetes

https://www.cdc.gov/obesity/data/adult.html


Available Data: Obesity and Related Diseases

Size: Nearly 1 in 3 (32%) of Weld County adults reported they were obese 
in 2019; this represents nearly 67,000 adult residents

Since 2010, the obesity rate has increased by seven percent in Weld 
County; obesity rate in Weld is higher than statewide and national rates 
(60% and 69%, respectively)

Adult self-reported rates of obesity-related diseases: high blood pressure 
(32%); high cholesterol (28%), diabetes (10%); all rates have grown since 
2016

Seriousness: Trend continues to grow; national data suggests large impact 
on healthcare costs related to role in various chronic conditions
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Available Data: Obesity and Related Diseases

Disproportionate impact: In 2019, no significant differences in obesity rates 
were observed between demographic factors including age, gender, ethnicity, 
income, education and survey region

This is different from 2016 when differences were observed between Hispanic 
or Latino residents and non-Hispanic or Latino residents, as well as by income 
groups

Nationally, data suggests adults with a lower education level may be more 
obese than Americans with a higher level of education

Ability to change: Thriving Weld, WCDPHE, municipal Parks & Recreation 
Departments, Banner, and UC Health are working in this area. Evidence-based 
interventions are available

Importance to community: Your organization’s knowledge & experience



Housing



Background: 
Housing

• Having a safe, stable, and reliable home is 
essential to human health

• Inadequate and unsafe housing can contribute 
to health issues such as chronic disease and 
injuries and can have harmful effects on child 
development

• With Weld County’s expected population 
growth to nearly 550,000 residents by 2040, 
housing options and affordability are 
significant concerns for all Weld County 
residents, but especially low- to moderate-
income earners



Available Data: Housing

Size: Projected population growth to nearly 550,000 residents by 2040 
(+69% from 2019 estimates)

Estimates for median gross rent increased by over 40% while median 
household income increased by just over 30% between 2010-2019

Seriousness: A higher percentage of residents that reported unstable 
housing, doubling up, and being usually or always worried about paying 
rent or mortgage also rated their overall health poorer compared to 
residents not experiencing these housing indicators
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Available Data: Housing

Disproportionate impact: Overpronounced unstable housing indicators in 
low-income earners in Weld County in 2019

2x as many very low-income residents were worried about paying 
rent/mortgage compared to those with a higher income level; 3x as many 
very low-income residents reported unstable housing compared to 
countywide average

Ability to change: United Way, WCDPHE, and municipal governments are 
working in this area. Weld County has state funding to address and best 
practices to increase affordable housing are available

Importance to community: Your organization’s knowledge & experience



Healthcare Access



Background: 
Healthcare 
Access

• Having timely and easy access to needed 
health services helps individuals maintain 
overall physical, social, and mental health 
status

• Not having insurance is a barrier in accessing 
health care

• Nationally 12.1% of the nonelderly population 
were uninsured in 2019*

• Other barriers to healthcare access include 
cost of care, being underinsured, location and 
geographic access, long appointment wait 
times and transportation

*Finegold K, Conmy A, Chu RC, Bosworth A, and Sommers, BD. Trends in the U.S. Uninsured Population, 2010-2020. (Issue Brief No. HP-2021-02). Washington, DC: 
Office of the Assistant Secretary for Planning and Evaluation, U.S. Department of Health and Human Services. February 11, 2021.



Available Data: Healthcare Access

Size: In late 2019, 6.5% of adult residents reported they were uninsured; 
trending down since 2007 but still represents over 13,500 adults that 
were uninsured

Over 3 in 4 Weld County adult residents reported they had a regular 
source of care when they were sick or needed health care advice in 2019, 
but only 38% of the uninsured population had a regular source of care

Countywide, 30% of adults reported they delayed or went without 
needed care in 2019; top barriers including cost, scheduling and lack of 
insurance

Seriousness: Lack of healthcare can contribute to morbidity and 
mortality; concern with growing rate of chronic conditions in Weld adults



Available Data: Healthcare Access

Disproportionate impact: Although most of the uninsured residents in 
Weld County in 2019 were white, non-Hispanic/Latino, the uninsured rate 
for Hispanic/Latino residents aged 18-64 (16%) was 3x the rate of 5% for 
non-Hispanic/Latino residents of the same age group; also differences by 
income groups

Ability to change: Thriving Weld, NCHA, Salud Family Health Centers, 
Banner, and UC Health are all working in this area

Importance to community: Your organization’s knowledge & experience
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Mental Health Indicators



Background: 
Mental 
Health 
Indicators

• Selected mental health indicators include adult 
self-reported anxiety and anxiety, youth 
electronic medical record anxiety and 
depression diagnoses, and rates of death by 
suicide

• Mental health disorders are the leading cause 
of disability in the US and nearly 1 in 5 adults 
suffer from mental illness*

• Depression and anxiety affect people’s ability 
to participate in health-promoting behaviors 
which, in turn, affects physical health

*Mental Health and Mental Disorders. Healthy People 2020. https://www.healthypeople.gov/2020/topics-objectives/topic/mental-health-and-mental-disorders

https://www.healthypeople.gov/2020/topics-objectives/topic/mental-health-and-mental-disorders


Available Data: Mental Health Indicators
Size: The crude rate of death by suicide for Weld County residents has steadily 
increased from 2017 after a slight drop the year prior

Nearly 3 in 10 (29%) of adult residents reported they were ever diagnosed with 
anxiety or depression by a healthcare professional in 2019 (up from 2016)

Nearly 9% of Weld County adolescents were diagnosed with depression between 
2019-2020 and 7% with anxiety, according to available youth medical record data

Seriousness: Death by intentional self harm by handgun is the 8th leading cause of 
death for Weld County males; death by intentional self harm by hanging is the 9th

leading cause of death for Hispanic or Latino residents

Overall, suicide was the third leading contributor of years of potential life lost before 
age 65 for Weld County residents between 2015-2019, accounting for nearly 7,000 
years of potential life lost 
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Available Data: Mental Health Indicators

Disproportionate impact: In 2019, the rate of death by suicide was 4x 
higher in Weld County males (34.6 per 100,000 males) compared to 
females (8.0 per 100,000 females)

Ability to change: NCHA, North Range Behavioral Health, Thriving Weld, 
and local coalitions (Imagine Zero, Yellow Ribbon Suicide Prevention 
Chapter, National Alliance on Mental Illness Union Colony-Greeley) are 
working in this area. Evidence-based treatments and interventions are 
available

Importance to community: Your organization’s knowledge & experience



Mental Healthcare Access



Background: 
Mental 
Healthcare 
Access

*Healthy People 2030. https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-adults-
depression-who-get-treatment-mhmd-05

• Mental health indicators, such as anxiety, 
depression and the death by suicide rate 
continue to grow nationally and locally

• Mental health treatment, such as talk therapy 
and medication may help many mental health 
disorders

• Nationally, only 65% of adults with major 
depressive episodes received treatment in 
2018*

• Barriers, such as cost, availability, knowledge, 
stigma and geographic location may decrease 
access to mental health care services

https://health.gov/healthypeople/objectives-and-data/browse-objectives/mental-health-and-mental-disorders/increase-proportion-adults-depression-who-get-treatment-mhmd-05


Available Data: Mental Healthcare Access

Size: Nearly 3 in 10 (about 59,000) adult residents reported they thought they 
needed mental health care services in 2019 (trending up) but only 55% of those 
residents sought care

Of those that reported they needed mental health care services and did not 
seek care, over half stated they could not afford it (56%), it was not covered by 
insurance (51%) and/or they didn’t know where to seek treatment (51%)

Seriousness: Barriers to mental health care services were reported by half of 
the residents who reported they needed mental health care services but did 
not seek treatment

Growing rates of death due to suicide, anxiety, depression and needing mental 
health care were observed between 2016-2020
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Available Data: Mental Healthcare Access

Disproportionate impact: Female residents, residents aged 18-34, lower 
income residents and residents with some post-high school or college 
education reported significantly higher rates of needing mental health 
care services in 2019

Ability to change: NCHA, North Range Behavioral Health, Thriving Weld, 
and local coalitions (Imagine Zero, Community Grief Center, National 
Alliance on Mental Illness Union Colony-Greeley) are working in this area 

Importance to community: Your organization’s knowledge & experience



Infectious Disease Burden & COVID-19



Background: 
Infectious 
Disease 
Burden & 
COVID-19

• First two cases in Weld County reported on 
March 13th, 2020. Throughout 2020, 20,956 
confirmed and probable cases were reported 
in all areas of the county

• A note on case data source: counts, 
hospitalizations, demographic data retrieved 
from the Colorado Electronic Disease 
Reporting System (CEDRS)

• A note on death data source: death data 
retrieved from CoHID Database, CDPHE Vital 
Stats Program, underlying cause of death as 
stated on the death certificate; all estimates 
for Weld County residents only



Available Data: Infectious Disease Burden & COVID-19

Size: In 2020, a total of 267 deaths were due to COVID-19 for Weld County 
residents

Seriousness: In 2020, COVID-19 was the 3rd leading cause of death for Weld 
County residents; the age-adjusted death rate for COVID-19 in Weld County was 
83.5 per 100,000 residents; impact of lives lost, disruptions in healthcare, 
employment, childcare, etc. 

Disproportionate impact: While Hispanic residents make up an estimated 30%
of Weld County’s population, Hispanic or Latino residents accounted for 53% of 
all COVID-19 cases in 2020

The age-adjusted death rate due to COVID-19 was 1.5x higher in Weld County 
males compared to females; 4x higher in Weld County Hispanic or Latino 
residents compared to non-Hispanic or Latino residents



Age-Adjusted COVID-19 Death Rate per 100,000 Residents by Sex and Ethnicity, 2020 (CDPHE Vital Stats)
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Ability to change: All community partners have a stake in reducing the 
burden of COVID-19 through education, testing, vaccination, COVID-19 
leave, and various other routes. Evidence-based treatments and 
interventions are available

Importance to community: Your organization’s knowledge & experience

Available Data: Infectious Disease Burden & COVID-19



Maternal & Early Child Health



Background: 
Maternal & 
Early 
Childhood 
Health

• Having a healthy pregnancy is integral to the 
health of women, infants, and families

• Infant mortality is associated with maternal 
health, quality and access to care, 
socioeconomic conditions, and public health 
practices

• Family financial and emotional costs can also 
be significant with infant mortality

• Factors that are related to infant mortality 
include timely prenatal care, preterm births, 
low birth weight of infants, and more



Available Data: Maternal & Early Childhood Health 

Size: The crude birth rate for Weld County in 2020 remains similar across 
the past five years; crude infant death rate decreased over the past five 
years

Weld County’s infant mortality rate: 4.1 deaths per 1,000 live births; this 
translates to about 15-20 infants/year or about 1 death every 3 weeks 
among 4,000 mothers annually

Seriousness: Perinatal period conditions accounted for over 3,000 years 
of potential life lost between 2015-2019; 9th leading contributor to years 
of potential life lost before age 65 
a

Very low birth weight infant NICU costs > $3,500 per infant; can exceed $1 
million for a prolonged stay



Available Data: Maternal & Early Childhood Health

Disproportionate impact: The infant mortality rate for Hispanic or Latino 
infants in 2020 was 2x higher than the rate for non-Hispanic/Latino 
infants

Since 2019, the gap in initiation of prenatal care in the first trimester of 
pregnancy has widened between non-Hispanic/Latino expectant mothers 
and Hispanic/Latino expectant mothers

Ability to change: United Way, WCDPHE, Banner, UC Health, and Sunrise 
are working in this area. Evidence-based interventions to improve 
outcomes

Importance to community: Your organization’s knowledge & experience



Infant Mortality Rate per 1,000 Live Births, Weld County, 2010-2020 (CDPHE)
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Substance Use Disorders



Background: 
Substance 
Use 
Disorders

• Tobacco use (and secondhand smoke exposure) has 
been shown to cause cancer, heart disease, stroke, 
diabetes and lung diseases; tobacco use is the #1
leading preventable cause of death in the US*

• Excessive alcohol consumption is the #3 leading 
cause of preventable death in the US; costs the 
United States nearly $250 billion each year*

• According to the CDC, the number of drug overdoses 
in the United States has increased 4x since 1999; 
estimated nationally 136 people die every day from 
an overdose**

*NIAA: Understanding Alcohol’s Impact on Health. Updated October 2020
**Opioids: Understanding the Epidemic. https://www.cdc.gov/opioids/basics/epidemic.html

https://www.cdc.gov/opioids/basics/epidemic.html


Available Data: Substance Use Disorders
Size: Of the 53% of Weld County adults that reported they consume alcohol in 2019, 
over 27% reported they binge drank in the past 30 days; over 1 in 7 Weld Count youth 
reported binge drinking in the past 30 days (15%) 

Nearly 1 in 7 Weld County adult residents reported any tobacco use in 2019 (14.9%), 
and nearly half of Weld County students reported ever using an electronic vapor 
product (48%)

The death rate of opioid overdose from any opioid (illicit or prescribed) increased to a 
10-year high in 2020 of 10.7 deaths per 100,000 residents; heroin-specific overdose 
deaths have decreased; Weld rates are similar or lower compared to neighboring 
counties

Seriousness: Death rate due to opioid overdose increased between 2017-2020; drug 
overdose (all manners) was the 7th leading cause of years of potential life lost in Weld 
County between 2015-2019, accounting for nearly 5,000 years of potential life lost

70% increase in the number of Weld County overdose deaths between the first 6 
months in 2020 and 2021 (available data from Weld County coroner’s office)
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Available Data: Substance Use Disorders

Disproportionate impact: Tobacco use was highest among households 
with incomes <$25,000 and chewing tobacco use was reported 10x higher 
in Weld County male residents (10%) compared to female residents (~1%)

No significant differences in any opioid overdose deaths by gender or 
race/ethnicity based on available data (CDPHE Vital Stats); 10-year rate of 
heroin deaths is 3x higher in Weld County males compared to females

Ability to change: WCDPHE, North Range Behavioral Health, and NCHA 
are working in this area. Evidence based interventions and treatment 
available

Importance to community: Your organization’s knowledge & experience



Environmental Health Indicators



Background: 
Environmental 
Health 
Indicators

• Where residents live, and the 
environment around them can impact 
their health—from the built 
environment and accessibility of 
exercise options to the quality of air and 
even noise pollution

• Selected environmental health 
indicators: built environment, radon & 
air quality



Size: Countywide, nearly 8 in 10 residents agreed it was easy to walk in their 
communities; 7 in 10 residents agreed it was easy to bike in their 
communities; only half (53%) of residents agreed it was possible to get to 
many places they needed by walking or biking in their community in 2019

Portions of northern Weld County and southwestern Weld County had 
between 60-80% of home radon tests above the action limit of 4 pCi/L 
between 2005-2018 (CDPHE Health Equity Map Series)

Areas of the county with the highest annual average ozone and PM 2.5 
concentrations are in south county, bordering Denver, I-25 corridor (EPA 
EJSCREEN; Tri-County Health Department Environmental Health Hazards 
Map Series); countywide 7 in 10 residents reported pollution from road 
vehicles was a problem in their community 

Available Data: Environmental Health Indicators
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Available Data: Environmental Health Indicators
Seriousness: The availability of active transportation can increase travel options available in a 
community and potentially reduce traffic congestion and air pollution, along with providing 
affordable opportunities to exercise

Indoor radon is a health concern because it is the 2nd most common cause of lung cancer 
after smoking

Poor air quality can impact the health of all residents, but especially those with asthma, heart 
disease and COPD

Disproportionate impact: Differences by area in the county; various geographic differences 
for active transportation, air quality, and indoor radon indicators

Ability to change: WCDPHE and municipal governments are working in this area. Policy and 
environmental changes to reduce environmental health impacts are available

Importance to community: Your organization’s knowledge & experience



After the Break: 
Prioritization Process
Ranking of the Top 10 Health Issues | Stick Around with Any Questions


