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I. Project Overview & Executive Summary 
 
In order to expand upon the qualitative themes identified in the 2013 Weld Community 
Health Survey, the Weld County Department of Public Health and Environment 
(WCDPHE) contracted with the Social Research Lab (see Appendix 1 for bios of faculty 
and students involved in the project).  The purpose of this research was to identify the 
community’s priority issues of healthy eating, active living, and healthy mind and spirit 
in order to identify realistic solutions to health improvement for certain county 
residents.   
 
Data collection included five (5) community-based discussion groups with three (3) low-
income and one (1) Spanish speaking group between November, 2014 and February, 
2015 (N=38).   The project manager for this work (Dr. Henderson) contacted key 
stakeholders in each area of Weld County to recruit participants to the discussion 
groups.  Groups were held in south Weld County (Fort Lupton), Central Greeley, West 
Greeley, East Greeley and North Greeley.  Graduate students aided in discussion group 
facilitation as well as with note taking.  Together with the group facilitators, the project 
manager identified themes that emerged among the discussion groups that addressed 
barriers to, and solutions for community health improvement. 
 
The major findings, and our recommendations, are described below and in detail 
throughout the sections are: 
 

Finding 1. Communication.  Access to information regarding healthy, active 
living in Weld County was a theme that emerged in every discussion group.  
Residents of Weld County overwhelmingly want more effective communication 
about how to be healthier (e.g., healthy food opportunities via Farmers’ Markets 
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or cooking classes, and active living options like the Greeley Kids’ Triathlon and 
Bike-to-Work Day). 
 
Finding 2. Interconnectivity.  Access to safe bike paths was a theme that 
emerged in 3/5 discussion groups.   

2a. Interconnect existing bike paths, so that neighborhoods and areas are 
connected. 
2b. Connect neighborhoods south of highway 34 to neighborhoods north 
of highway 34 so residents can access the Poudre Trail. 
2c. Add more bike paths so that safe routes exist for residents traveling 
to and from school, work, recreation activities, and other destinations. 

 
Finding 3. Safety.  Create more park space; make existing parks, bike paths and 
walking paths safer. 

3a. Lighting for existing parks or walking paths emerged as a theme in 2 
low-income groups.  
3b. Building more parks and “open space” emerged as a theme in 2 of the 
discussion groups. 

 
Finding 4. Healthy food/Obesity.  Weld County residents are concerned about 
access to healthy food.   

4a. Hunger among impoverished Weld county residents was brought up 
in 3 of the groups. 
4b. Obesity emerged as a theme in 3 of the discussion groups.  Residents 
favored healthier vending machine options, healthier restaurants, and 
more cooking classes.  
4c. Community gardens were discussed in 2 groups; most did not know 
they currently exist in the Greeley area. 

 
Finding 5. Affordability.  Weld County residents in all 5 groups are concerned 
about affordability of events that give them access to living more active, healthy 
lives. 

5a. Fort Lupton residents cannot afford memberships to the new 
recreation center; they also report driving their children to Brighton for 
activities.  
5b. Institute “family race registration” for all races held in Weld County so 
that entrance fees do not quadruple when families want to participate 
together. 
5c. Subsidize recreation center memberships for residents with mental 
illness. 
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Based on these findings, there are several recommendations that come directly from 
the data.  In particular we want to stress that while we are completely confident in the 
accuracy of our data, we do recognize that resident’s perceptions might not always 
match reality.   For example, while bike trail interconnectivity may already exist in many 
places, it is important to note that residents do not perceive that it exists, and they 
certainly do not feel that there are convenient and safe routes for transportation and 
travel.  Thus, our recommendations rely on community engagement to address both 
instrumental ends as well as building capacity through a participatory process. 
 

Recommendation 1: Work with residents to explore avenues for effective 
communication about existing healthy living programs and services especially 
with regard to access to healthy food options. 
 
Recommendation 2: Conduct research with the cycling community to determine 
interconnectivity and safety needs. 
 
Recommendation 3: Enable communities to pursue safe and affordable 
recreation opportunities including safe access to existing parks and centers. 
 

These recommendations are designed to take advantage of existing community 
resources and knowledge to produce tangible outcomes around issues of great, 
immediate concern.  We believe that residents are willing to mobilize quickly and in a 
dedicated way around these concerns.   
 
II. Data and Methodology 
 
Data were collected from 5 discussion groups (N=38) held between November 2014-
February 2015 in specific areas of Weld County: 
 

 Fort Lupton (N=7) – low-income 

 West Greeley (N=10) 

 Central Greeley (N=8)  

 East Greeley (N=6) – low-income 

 North Greeley (N=7) – low-income; Spanish-speaking 
 
Participants were recruited through flyers (see Appendix 2) and also through contacting 
key stakeholders in each community to recruit participants.  Participants were asked to 
RSVP to the project manager via email or phone, indicating whether or not child care 
would be necessary.  It was also reiterated that they would receive refreshments and a 
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$25 gift card for participating.  Respondents were sent follow-up emails or phone calls, if 
necessary, the day before and the day of the event. 
 
Discussion groups were held during the week in the evening, and lasted approximately 
an hour.  Each discussion group was held as close to the center of the community as 
possible; the project manager worked with key stakeholders in those communities to 
select an appropriate space for each group (e.g., Fort Lupton Recreation Center, Rodarte 
Center, UNC, Farr Regional Library).  Participants were provided with refreshments and 
child care was provided on-site if necessary.  Participants were then asked to fill out a 
demographic information sheet (see Appendix 3) that recorded their race, ethnicity, 
age, highest level of education, annual income, and length of residence.  In addition, the 
demographic sheets were used to record participants’ social security numbers as well as 
their mailing address so that the SRL could issue the $25 gift cards. 
 
Facilitators used the discussion group guide (see Appendix 4) created by SRL faculty and 
the WCDPHE.  The discussion guide asked participants to describe their communities, 
including any barriers or solutions to “active, healthy living.”  The facilitator used a 
focused conversation method (Spencer, 1989) approach to guiding discussion, focusing 
on specific aspects of the topic with follow-up questions and discussion starters.  Upon 
completion of the discussion groups, participants were thanked for their time and input, 
and were told their $25 gift cards would be mailed in 8-12 weeks. 
 
 
 
Table 1. Demographic Information 
 

 Race/Ethnicity 
 

Gender Location 

Fort Lupton* 
 
(N=7) 

71% Non-Hispanic White 
 

29% Hispanic 
 

86% female 
14% male 

Fort Lupton 
Recreational Center 

West Greeley  
 
(N=10) 

80% Non-Hispanic White 
 

10% Black 
 

10% Hispanic 
 

50% female 
50% male 

Farr Regional 
Library 

Central Greeley  
 
(N=8) 

100% Non-Hispanic White 
 

62% female 
38% male 

UNC 
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East Greeley* 
 
(N=6) 
 

86% Hispanic 
 

14% Non-Hispanic White 
 

67% female 
33% male 

 

Rodarte Center 
 
 

North Greeley+* 
 
(N=7) 

100% Hispanic 100% female Rodarte Center 

Total 
 

60% Non-Hispanic White 
 

37% Hispanic 
 

3% Black 

78% female 
32% male 

 
NA 

+Spanish-speaking facilitator & translator 
*The majority of participants were low-income 

 
III. Findings 
 
The data for this research are organized according to themes; five main ideas emerged 
in more than one discussion group and therefore are presented as key findings within 
the data.  However, each discussion group also provided unique data points when it 
came to describing their communities and any associated health issues.  Therefore, 
discussion group-specific data are presented first, followed by main themes in the next 
section.  Raw data can be found in Appendix 5. 



 

 

 

Table 2. Discussion Group Data: Strengths, Concerns & What is Missing 
 

 Strengths Concerns Most Pressing What is Missing? 

Fort Lupton 
 

 Boys & Girls Club 
coming 
 

 Not a “healthy, 
active” community 

 Adolescents not 
active in sports 

 Oil field trucks 
driving through 
residential areas: 
 Hazardous 

materials, toxic 
fumes 

 High traffic, 
unsafe to walk 
or bike 

 

 Mental & emotional health 
concerns 

 Traffic making walking and 
biking unsafe 
 Interconnectivity of 

locations in Ft. Lupton 
(school, rec center, 
residential areas) 

 Smaller parks in 
residential areas so 
residents do not have 
to travel as far 

 Homelessness 
 Affordability of rec center 

& youth activities 
 

 A community garden 
 Effective communication so residents 

know about affordable options 
 More affordable recreational 

memberships 
 Safer transportation: 

 recreational activities 
 walking & biking 

 

West Greeley 
 

 So much to do in 
Greeley, if people 
know where to look 

 City is adding bike 
paths along 37th 
Street 

 Not enough parks 
 Neighborhoods are 

not connected (bike 
trails) 

 Obesity 
 New restaurants 

are not 
“healthy” 

 Vending 
machines do not 
offer options for 
healthy food  

 Interconnectivity of 
neighborhoods with bike 
trails 

 More parks and open 
space (instead of “pocket 
parks”) 

 More communication/ advertising/ 
awareness 
 Val-pak incentives for shopping at 

healthier stores 
 Hang tags with information on 

healthy living 
 Packet for newcomers 

 Ways to keep residents here for active 
living as opposed to seeing them leave 
town for it 
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 Strengths Concerns Most Pressing What is Missing? 

Central Greeley 
 

 Safe for kids 
 Great access to 

downtown 
 Poudre Trail 

 Bike trails need to be 
connected, some are 
unsafe for kids 

 Not enough parks, 
sidewalks 

 Obesity 
 Mile markers in every 

single park so that 
walkers and runners 
can know the 
distance they are 
traveling 
 

 Hunger and Obesity 
 70% of kids in schools on 

free or reduced lunch 
 Some minority groups can’t 

read the options available 
for healthy, active living 

 More communication/  
awareness, available for all residents, 
not just English speakers 

 More cooking classes for adults and 
families 

 More bike lanes throughout Greeley 
and running signs/mile markers “need 
to go on the ballot” 

 

East Greeley 
 

 Existing 
health/cooking 
classes for kids and 
parents 

 Area is not safe to 
walk at night 

 Drugs, violence, 
gangs 

 Obesity 
 Lighting 
 More parks with 

more features 
 

 Parks (Island Grove) need 
to be lit at night so they are 
safe 

 Obesity, although Rodarte 
children do seem to be 
getting educated on 
healthy choices 

 

 More programs at Rodarte for parents 
 Rodarte should have teams and 

different sports, especially for girls 
 Connect UNC Greek life to Rodarte to 

get volunteer coaches 
 Bilingual flyers and information on 

healthy, active living 
 

North Greeley 
 

 Existing 
health/cooking 
classes for kids and 
parents 

 Programs at Rodarte 
making a difference 
in kids’ health 
behaviors 

 Activities run at 
Rodarte 

 Access to fresh fruit, 
vegetables 
 School lunch 

program 
 Safety 
 Drugs, violence, 

DUIs 
 Not safe for 

walking 
 

 Affordability of rec center 
& youth activities 

 Programs to maintain the 
closeness of the community 
(reciprocity) 

 

 More communication about healthy 
cooking classes  

 Access to low-cost youth sports, 
especially for girls 
 



 

 

 

Theme 1: Communication 

“Fort Collins always brags about their bike scene but we have a great one here, and it’s 
even safer.  It’s just hidden and no one hears about it.  We need to make our hidden 

gems a little more obvious.” 

-Central Greeley resident 

One of the most common themes that emerged in the discussion groups was 
communication; participants simply did not know about the types of access to healthy, 
active living that already existed in their Weld County communities.  As an example, 
during the Central Greeley discussion, a handful of participants began discussing how 
their community needed a Farmer’s Market or a community garden.  Comments like 
these were usually followed with another participant stating that these types of events 
already exist (e.g., the year-round Farmer’s Market in Greeley), and many at the group 
were usually surprised to find this information out.  Similarly, in the North Greeley 
discussion group, participants were surprised to find out that Rodarte had offered 
cooking classes for adults in the past.  Similar discussion emerged in the Fort Lupton 
group, where residents sought more communication between those in charge of 
different activities, and affordable options to community members.  In the West Greeley 
discussion, residents mentioned a “Newcomer Pack” would be useful to new residents 
since the city is growing so rapidly. 
 
It is important to note here that in the sections below, it is clear that most residents 
understand the benefits of exercise and healthy, active living.  However, the most oft-
cited barrier revolved around the lack of communication, or knowledge, about the 
various opportunities available to them as Weld County residents.  Participants in our 
discussion groups overwhelmingly wanted more awareness of the opportunities within 
the community. 
 

Theme 2: Connectivity 

“I feel like where I live [there’s] a void (T-Bone Ranch).  I have to go across highway 34 to 
get to trails and pedestrian walkways.” 

 
-West Greeley resident 

 
Connections between neighborhoods, schools, and safe spaces for recreation came up 

in 4 of the 5 discussion groups.  The Spanish-speaking group did not identify connectivity 

as a barrier to walking or biking because they did not report feeling safe walking in their 

neighborhood, particularly at night or on weekends. 
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The remainder of the groups discussed connecting the bike paths so that residents could 

easily bike to and from different parts of Greeley without having to feel unsafe, 

especially with their children on bikes.  Fort Lupton residents were also concerned about 

different areas of town being connected, particularly between the new recreation 

center, the school, grocery stores, and residential neighborhoods.  The Central Greeley 

discussion group even supported putting the issue of “more bike lanes and running signs 

(in parks for runners and walkers)… on the ballot.”  Residents in this group also voiced 

concern over people who leave Greeley and go to Fort Collins “to ride their bikes 

[there].”  West Greeley residents voiced concern over the difficulty accessing the 

Poudre Trail from various parts of town. 

 

Theme 3: Safety 

“…the biking trails downtown are sort of cut off from one another. They don’t all 
connect. It’s hard with 3 boys trying to navigate them on and off of the sidewalks 

whenever bike lanes abruptly end.” 

-Central Greeley resident 

“Fracking trucks are literally driving through neighborhoods…and when you go outside, 
you can smell the toxic chemicals and I worry about them not only driving through 

residential areas but then spilling that waste.” 

-Fort Lupton resident 

Safety emerged as a theme that prevented residents from walking or biking in 4 of the 5 
discussion groups, and it was a major theme in the Fort Lupton discussion group.  Fort 
Lupton residents were clearly concerned about the presence of oil field trucks driving 
through residential neighborhoods, leaking hazardous chemicals and emitting toxic 
fumes into the air.  Many residents complained about the smell of the chemicals in the 
air, making it unsafe to be outside.  Fort Lupton residents also discussed how dangerous 
it is to transport children to and from school and the recreation center because of the 
busy highways.  There are no bike lanes and walking conditions are unsafe according to 
residents of Fort Lupton. 
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Fort Lupton residents also identified a need for lighting at the walking path outside of 
the new recreation center, so that people feel safe at all hours.  They also identified a 
need for the path to be paved so that it is accessible in most weather conditions.   
 
Central Greeley residents voiced concern over the bike paths abruptly ending, making 
traveling on them unsafe for children.  West Greeley residents felt that crossing highway 
34 on foot or bike is extremely unsafe and would ideally like to see a safe connection 
between north and south neighborhoods. 
 
North and East Greeley residents both reported feeling unsafe walking outside because 
of gang violence (east) and drivers who are under the influence.  Both groups also cited 
a need for more sports programs for youth, ideally located at Rodarte Center, especially 
for girls.   

Theme 4: Healthy Foods/Obesity 

“Obesity and hunger are our two [biggest] issues. 70% of kids are on free or reduced 
lunches in schools now.” 

-Central Greeley resident 
 

“At school they don’t give her healthy food. The other day she said they gave her 
shredded beef tacos at school. I was like ‘tacos for lunch?’ I also try to not give them too 

much soda and coke, I even limit the tortillas as well.” 
 

-North Greeley resident 
 

Obesity and access to healthy food emerged as consistent themes in every discussion 
group.  The West, Central, and East groups answered “obesity” when asked what the 
most pressing concern is, and the other two groups talked about access to healthy food 
as a major concern.  The Central Greeley and Fort Lupton groups also brought up 
hunger, citing that over 70% of children in public schools are on free or reduced lunches, 
which caused concern because some children may only be eating at school. 
 
Many residents applauded Farmer’s Markets, but some did not know they exist in 
Greeley.  Others wanted to start community gardens, and again did not know there are 
5 community gardens in Weld County.  Fort Lupton residents want to start both a 
Farmer’s Market and a community garden and need resources and volunteers and 
coordinators to do so.  Greeley residents, for the most part, did not know about the 
gardens or the year-round Farmer’s Market.  The West Greeley group was concerned 
about the new “very unhealthy restaurant chains” opening, as well as the lack of healthy 
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options in vending machines all over town.  Participants who knew about the “cooking 
healthy” classes raved about them.  Other participants wanted to know more about 
these events and see events like them more often. 

Theme 5: Affordability 

“Most families drive their children to Brighton for activities because it’s too expensive 
here.” 

-Fort Lupton resident 

Affordability emerged as a theme in all five discussion groups.  West Greeley residents 
cited a need for “family registration” for races and events so that the entrance fee does 
not quadruple when a family wants to participate together.  Residents in this discussion 
group also noted that if the cost of participating in these events is prohibitive for them, 
it is most certainly prohibitive for lower-income groups. 

Fort Lupton residents applauded the new recreation center, but also cited its lack of 
affordability for the residents of Fort Lupton.  Mental health and emotional wellness 
was also mentioned, and one participant said she used to rely solely on exercise for 
dealing with her depression.  She suggested the new recreation center should partner 
with North Range Behavioral Health to subsidize memberships for those who deal with 
depression or anxiety.  Fort Lupton residents also reported that many families travel to 
Brighton so their children can participate in youth sports, because it is not affordable in 
their own community.   

East and North Greeley residents also wanted more affordable activities for their 
children, especially youth sports.  They suggested having Rodarte Center host the sports 
teams, and recruiting volunteer coaches.  They also cited the need for youth sports for 
girls in the community.  Additionally, both of these groups reported that access to the 
recreation center would help offset the lack of a safe outdoor space for exercise; 
however, they reported that the membership fees are unaffordable at present. 
 
IV. Overall Findings Summary 
 
The purpose of this research was to identify the community’s priority issues of healthy 
eating, active living, and healthy mind and spirit in order to identify realistic solutions to 
health improvement for certain county residents.  Results indicate that overall, 
residents of Weld County are interested in and desire more communication about 
options for healthy, active living.  Residents also voiced concern over access to safe, 
well-lit walking paths, bike paths, particularly those that interconnect different 
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neighborhoods both north and south of highway 34. Finally, participants were 
concerned about access to healthy food, including fresh fruits and vegetables, for all 
residents of Weld County.  
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Appendix 1. Social Research Lab 
 
The faculty member responsible for managing this project is Dr. Angie Henderson.  Dr. 
Henderson is an Associate Professor of Sociology at the University of Northern Colorado, 
and is a Faculty Affiliate for the Social Research Lab.  She has authored numerous 
articles and reports.  Dr. Henderson is also the Coordinator of the Teaching Assistant 
Program in the Sociology Department. 
 
Dr. Josh Packard is co-Director of the Social Research Lab.  He has an active and applied 
research agenda relying on university-community partnerships. He strives for projects 
which are as relevant for local contexts and students as they are for the larger discipline. 
In the course of his research he utilizes a variety of research methods including visual 
methodologies and participatory action research along with more conventional 
qualitative and quantitative techniques. 
 
All of the project personnel have educational and real-world experience in trained 
observations, interviewing, conducting focus groups, as well as quantitative and 
qualitative data management and analysis.   

The Lab was founded in 2007 with two goals: to provide high-quality assistance with 
research design & implementation for research projects; and to provide training for 
graduate and undergraduate students in research methodologies & project 
management.  We offer consulting for grant writers, including cost estimation and 
recommending modes of data collection (interviews, phone and web surveys, focus 
groups, etc.). 

We also do data collection, ranging from fully customized phone interviewing to hosting 
web surveys and providing trained personnel for qualitative interview projects, focus 
group leaders, observational analysis, program evaluation and needs assessments.  The 
Social Research Lab also provides data analysis and reporting. 
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Appendix 2. Flyer Example 
 
 
 
 
  

We need YOUR input! 

We’re looking for 
North & East 
Greeley community 
members to 
participate in a 
discussion about 
how to make Weld 
County a healthier 
place to live.  We 
want to know more 
about what is 
needed to support 
active living in your 
community.   
 
You will receive 
$25 for 
participating, and 
child care will be 
provided on-site.   
 
 

TIME INVOLVED: 
About an hour 
 

PERKS: 
A FREE MEAL, CHILD CARE, AND $25! 
 

WHEN: 
Tuesday, February 3rd, 2015 
6:30 p.m. – 7:30 p.m. 
Rodarte Center 
920 A Street, Greeley 
_________________________________ 
Please RSVP via phone (970-324-1226) or e-mail 
angie.henderson@unco.edu to reserve your slot and 
FREE FOOD! 

 

mailto:angie.henderson@unco.edu
mailto:angie.henderson@unco.edu
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Appendix 3. Demographic Information Sheet 
 
Name:      Educational Attainment: 
 
Social Security #:    Annual Income: 
 
Age:      Address:    
 
Race:      How long have you lived here? 
 
Ethnicity: 
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Appendix 4. Discussion Group Guide  
 
Notes to facilitator: The goal of these discussion groups is to understand how 
communities can be engaged in a process of working toward healthy living outcomes.  
As such, the discussion group guide has been developed to encourage as much 
interaction as possible.  We are looking specifically for actionable evidence or things 
that the community would support and rally behind.  The Weld County Department of 
Public Health and Environment would like to be able to establish action plans to support 
communities as they make their own lasting behavior changes based on the evidence 
from these discussion groups.  As you work your way through the discussion, keep these 
goals in mind. 
 
1. Tonight, we’re going to be talking a lot about the community that you live in. How 
would you describe your community?  [FOLLOW UP ON ANYTHING RELATED TO 
HEALTH/ACTIVITY.  IF NONE, ASK DIRECT FOLLOW UP QUESTION “WOULD YOU 
DESCRIBE YOUR COMMUNITY AS A HEALTHY AND ACTIVE COMMUNITY?] 

 
2. If someone was thinking about moving into your community, what would you say are 
some of its biggest strengths or the most positive things about it? [PROBE ON 
COMMUNITY AND ORGANIZATIONAL ASSETS/STRENGTHS] 

a. What are some of the biggest problems or concerns in your community? 
[PROBE ON ISSUES IF NEEDED – HEALTH, ECONOMIC, SOCIAL, SAFETY, ETC.] 

 
3. What do you think are the most pressing health concerns in your community? [PROBE 
ON ANY ACTIVE LIVING RESPONSES] 
 a. How have these health issues affected your community? In what way?  
 b. What specific population groups are most at-risk for these issues? 
 
4. Let’s talk about a few of the health issues you mentioned surrounding active living or 
healthy lifestyle. [USE SPECIFIC EXAMPLES.  IF THEY DID NOT GIVE ANY THEN FEED 
QUESTION.] What programs, services, and policies are you aware of in the community 
that currently focus on these health issues? Would you say that your community is a 
walkable community?  Bikeable?  Are there places where you walk and bike regularly?  
What is the closest retail establishment you could walk to?  How far away is it?  Would 
you ever/have you ever walked there?  Tell me how you get most of your exercise?  Are 
your parks safe and appealing?  Are they useful and accessible?  What are the activities 
and spaces available to children after school in your community?  Are those adequate? 
 

a. What’s missing? What programs, services, or policies are currently not 
available that you think should be that might help encourage you to be more 
active? 
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5. What do you think the community should do to address these issues? [PROBE 
SPECIFICALLY ON WHAT THAT WOULD LOOK LIKE AND WHO WOULD BE INVOLVED TO 
MAKE THAT HAPPEN] 
 
6. I’d like you to think ahead about the future of your community. When you think 
about your community and active living 3-5 years from now, what would you like to 
see? What is your vision for the future? 
 a. What do you think needs to happen in the community to make this vision a  
 reality? 
 
 


