
EXTENSION ADVISORY COMMITTEE 
MINUTES 

JUNE 16, 2022 
 

IN ATTENDANCE: 
Rick Bowen       Commissioner Perry Buck 
Kat Caswell       Amy Cooksey 
Josh Docheff       Larry Hooker 
Pat Kindvall       William Nelson 
Cindy Nosko-Minutes      William Owsley 
Gary Schaneman      Mike Schwan 
Sean Short       Hanna Swanbom    
 
ABSENT: 
Erin Matthews       Lori Stevens      
 
Amy Cooksey welcomed the group and called the meeting of the Weld County Extension Advisory 
Council to order at 12: 00 pm.  The minutes were approved by Gary Schaneman and seconded by Josh 
Docheff.  All the board members introduced themselves. 
 
Hannah gave the Director’s report.  Introduced Kat Caswell, the new Agronomy Agent who will be 
housed in this office but spending time between Weld and Washington Counties.  Spoke about our 
office Strategic Plan. The staff met in February and discussed about how to get it going.  Worked on it 
in the April staff meeting and did a quick SWAT analysis, setting some goals internally for the office.  
It’s a two-year plan. Worked on what our strengths and weaknesses are, and where we can improve. It 
was a good place to start and have the staff give their input on where/how we can have the 
opportunities to grow and get ourselves out into the community as an Extension office.  After getting 
thru the SWAT analysis, we did set some goals that were reasonable to the 2-year plan and that we as 
an office can make happen within the time constraints, happenings, etc. We have started working on 
some of those.  One of them was marketing/advertising, etc. and in the back of the room we have 
made large banners and set up an example table that contains brochures, business cards and such.  
These can be set up as a booth at different events that will help get Extension out there and what 
we’re all about. Katey who is our programming assistant working with the Master Gardeners, is also 
working on ordering, and setting up rollable carts that will contain supplies, giveaways, etc. that can be 
taken with the banners to set up booths at various events. We’ve made a list of events we could 
possibly attend so working on symposiums and programs for these. One of the events we will be doing 
is the Friday fest. One of the items we have implemented, with Kat being our guinea pig, was to be 
assigned with another agent to help onboard new Colorado State University Extension agents and 
Weld County staff in the office.  Additionally, help to provide resources, tips, and 
advice/recommendations to be a successful professional in Weld County. In this case we chose Sheila, 
also guinea pig to try this out, and as you can see from the plan, they will meet weekly, then monthly.  
The last page of the plan we have a list of 28 items for the new employee that explains to them, how to 
do something from faxing and copying, to printing.  We’ve also set up an office outlook calendar so 
that everyone can see the upcoming events or meetings and if need be, cancel their event ahead of 
time if something were to come up. We want to start cross collaborating throughout the office.  As the 
director, I’ve set up a professional development training program and the last one we did was to get 
everyone certified in CPR/First aid and the whole staff was able to get certified from this training.  



We’ve also started a voluntary book club within the office with the first book being the story of Robert 
Iger who is an American businessman who served as the chief executive officer of The Walt Disney 
Company between 2005 and 2020, as well as the chairman of the Board and executive chairman. 
 
Rick Bowen thanked Hannah for explaining the plan, but would like to know how you measure the 
goals, what makes them measurable?  Unless it can be measured, how do you hold anyone 
accountable? And where are we at with the needs assessment plan that was shared at the first 
meeting, the weld county plan? Hannah stated that based off the community needs assessment, that 
was derived through each agent to create programming in those needed areas. Rick wondered how the 
two documents interface and Hannah stated that some of the programs increase public awareness 
based on the need’s numbers such as the 980 youth that joined 4-H this year.  We are hoping to 
increase that number to at least 1000 next year. So, some will reflect back on the budget currently 
being worked on.  Rick stated that it was a good forum, maybe not in the proper forum so if Extension 
could give the Council updates on the progress at each meeting.  Maybe just take two of the areas at a 
time and let the council know where we’re at with growth impact and planning, and if the office is 
focused on it, what are we doing about it. Hannah stated that an agronomist was hired so we have 
reached one of the goals.  Rick stated that two of the meetings he attended lacked depth of content.  
He would like to see more content and if it is truly an “advisory” council, how do we get involved and 
help. We need more engagement.  Hannah then stated that there wasn’t much when she started 
either and is working to change that, starting with a plan for conversation is where we have to start. 
Rick stated that the more we can tie the two together, the more we can share, an example being, 
here’s what we did in the last six months and here is our objective, here are the measures, and this is 
the ending result. Hannah agreed but also let them know that there has been a lot of turnover in the 
office so have not had anyone in those areas.  We’ve been without a horticulture agent since the end 
of March and some of the items on the assessment fall into that category. We had to hire 5 people in 
January, so now that we’re fully staffed, we can get some buy-in and some cohesiveness. Now we can 
start looking at the needs of the community, which we didn’t have before.  Rick stated that she should 
be comfortable in challenging the council and it doesn’t have to be limited to the one-hour meetings.  
She should be able to reach out and say help is needed and if one of council has the needed 
experience, set up a meeting.  Hannah agreed. 
 
Commissioner Buck gave the Commissioner’s report.  She was asked to judge at the Dairy Extravaganza 
this year and found it very enjoyable.  The kids costume contest with their cows was the highlight of 
the event. There were so many cute and funny costumes. One was the youth was dressed as a pencil 
and the cow was the “cow”ulator. Another was one that was made up like the game of operation and 
when you touched one of the items on the cow, the button on the cow’s nose blinked red. She really 
enjoys working with Extension and the youth. 
 
Larry Hooker gave an update on the Livestock program and all that is happening. Weld County has 
gotten 2 new retinal scanners in 2021 which are lighter, quicker, and more efficient. He then showed 
two photos of what they look like. The retinal scanning is done on sheep, goats, and cattle but are not 
done on swine.  Animals that were nominated for the county and state fair consisted of the following:   
Market Beef 33 (down 15 from 2021), Market sheep 184 (down 40 from 2021), Market Goat 197 (up 18 
from 2021) and Market Swine 530 (down 38 from 2021). 
Last December, we added the Jingle Bells Jackpot which was held on December 4, 2021.  Swine, sheep, 
and goats were invited and we did a joint program with Larimer County.  We had a great attendance 
with 110 swine exhibitors, 58 sheep exhibitors and 75 goat exhibitors.  We are currently working on a 
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beef cattle program for this Fall and are networking with the Weld County Livestock Association for 
programming ideas.   
The beef days and sheep days at the Colorado Farm show has shown to be successful, but due to 
COVID panic the numbers have been down.  We did conduct and additional educational program in the 
Fall which was Zoom poultry in a series of 4 different programs: basic, nutrition, disease and 
biosecurity, and food safety.  I am also working on adult programming and my role is to provide 
educational curriculum for proper teaching of their clients, assist with building suggestions to construct 
their livestock facilities, assist with some animal breeders that can provide them with market animals 
for their farm, assist with resource contact list as they need them and to meet with the facility monthly 
or bi-monthly to help advance their facility development. 
 
With no further business or new business, the meeting was adjourned at 1:00 p.m.  The next Council 
meeting will be on August 18th at noon at the Extension Office. 


