
 

GENERAL FUND SUMMARY 
 
The General Fund is funded at the level of $129,821,749 up $11,660,485. The major change is 
the $8 million increase for the engineering costs of the Weld Parkway (WCR 47/49 Corridor) 
project included in the 2017 budget. Without including adjustments for cost of living, and salary 
step increases, the budget for general government functions is down $119,989. The reduction is 
primarily in the Election budget which is down $134,243 even with $500,000 included for new 
elections equipment. The drop is due to only one election in 2017, since it an off year election. 
Motor Vehicle is up $89,962 for the 1.5 FTE approved mid-year due to the workload in the 
department. The Office of Public Information was broken out of the County Commissioners’ 
budget to better track the costs of the function.  Human Resources’ budget is down $73,634 since 
the one-year succession staffing for the Benefits Manager is not necessary in 2017. Building and 
Grounds is up $111,086 for an additional HVAC position, and a project coordinator position offset 
by the reduction of a half-time plumber position. Information Technology is down $185,236 due 
to a reduction in software maintenance and computer equipment, which is in accordance with the 
Five Year Capital Improvement Plan. GIS is down $145,970 primarily due to a drop of $125,650 
because there is no need for imagery with DRCOG in 2017. The updated imagery is done every 
3-5 years depending upon growth and changes. Innovation and Technology Projects budget is 
funded at $428,500, which is down $71,500 from last year. 
 
Public Safety functions are up $1,233,282 in the budget. The overall net Sheriff’s Office 
recommended budget is up $853,775 or 2.36%. Due to the reduction of four (4) contract positions 
because outside entities will no longer need their services, revenues for Contract Services are 
expected to decrease by approximately $378,000. Based upon a staffing analysis, the Sheriff’s 
Office is requesting the four positions be moved to increase Patrol, as actual ‘first responders’ to 
improve the effectiveness and efficiency of the division as a whole. Although the number of 
positions will not increase, the loss of revenue will result in a $378,000 budgetary impact. The 
Patrol division is eliminating a 0.5 FTE under Contract Services for a savings of $48,442. The 
Victim Services Unit has received a grant in the amount of $58,410 to add a position to head the 
bilingual unit. The Sheriff has increased supplies by $183,567 for firearm supplies ($20,847), 
inmate supplies ($36,553), uniforms, duty belt equipment, and bulletproof vests ($82,248), and 
approximately $100,000 for replacement of small items of equipment in the various Sheriff’s Office 
units. Purchased Services are up $680,167 for vehicle costs ($194,466), CPI increase for inmate 
medical care ($171,754), Greeley evidence contract ($68,000), travel for Investigations Unit for 
cold cases ($11,500), training for certifications and accreditations ($56,700), inmate transports 
($15,750), printing ($10,000), and phones ($80,000). Sheriff’s Office equipment is funded at 
$41,030 for an x-ray machine ($25,730), DME forensic workstation ($8,800), and 
scanner/printer/copier ($6,500). Coroner’s budget is up $82,450 primarily for autopsies and lab 
tests. Other Public Safety budgets are stable with little or no increases.  
 
As mentioned earlier, Engineering is up $8,028,135 because the engineering and design fees 
have increased for the Weld County Road (WCR) 49 south corridor and WCR 49/47 north corridor 
in the 2017 budget. Staff costs increased $14,850 to fund upgrades of an Engineering Tech 
positions ($7,086) and an Engineer II to III ($7,764). General Fund’s subsidy to the Public Health 
Department is up $332,551 due to anticipated salary step and cost-of-living increases. An 
increase of $1,872,874 is included for other General Fund departments’ anticipated salary step 
and cost-of-living increases in 2017.  Health insurance has no rate increase for employees or the 
employer in 2017 for three years in a row. 
 
The available resources to the General Fund are $142,117,497 compared to $131,617,314 in 
2016, up $10,500,183. Property taxes are budgeted at $92,537,350 up $6,989,758. Revenue 
from interest earnings are down $200,000 at $1,200,000 for 2017, as interest rates are projected 
to remain low during the course of the year. Planning and Building Inspection fees are down 
$680,000 due to the drop in the oil and gas activity in the County due to lower oil prices. 
Intergovernmental revenues are up $371,258 primarily due to Sheriff’s Office revenues from 
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grants and SCAAP revenues. Charges for Services are up $24,961 primarily from charges related 
to Elections ($30,000), and printing ($17,600) revenues. Fines from traffic enforcement are 
unchanged.   Indirect cost recovery is up $3,002,051 due to Social Services’ allocation. Clerk and 
Recorder fees are up $600,000. Treasurer’s fees are up $120,000. All other revenues are 
relatively stable with little change. 
 
The beginning fund balance is anticipated to be $12,000,000 for 2017.  An estimated ending fund 
balance of $12,295,748 is projected for year-end.  The fund balance amount serves as an 
additional contingency amount during the fiscal year.  This fund balance amount is consistent with 
the anticipated ending fund balances for the last few years.  It is prudent fiscal management for 
Weld County to maintain an anticipated fund balance of this level to respond to unforeseen needs 
of the citizens of Weld County in 2017 and future years.  
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